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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT I 
MAY 20,2004 
TRUSTEE ACTION ITEM 
ACTION ITEM: Approval of Minutes (March 25, 2004) 
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Attachment I 
Framingham State College 
Board of Trustees 
March 25, 2004 
Trustees Present: Hiatt, Chair; Heffernan, Vice Chair; Weinroth; Jordan; 
Gardner; Smith; Hunt; Boulanger; Vrabel; Flynn, and 
President Heineman 
Trustee Kane was unable to attend the meeting. 
Chairman Hiatt called the meeting to order at 6:00 p.m. 
CHAIRMAN'S REPORT 
Chairman Hiatt welcomed Trustees to the March 25, 2004 meeting of the Board. 
He requested that the Board enter into Executive Session prior to the Open 
Board Meeting, for the purpose of discussing litigation. A roll call vote was taken 
to convene Executive Session . 
************ 
On motion duly made and seconded, it was 
VOTED: to enter into Executive Session. 
************ 
Following Executive Session, Chairman Hiatt reconvened the full Board Meeting 
at 7:10p.m. 
APPROVAL OF THE MINUTES: 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously to approve the January 22, 2004 minutes, as 
presented. 
************ 
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Appointment of Nominating Committee for Officers of the Framingham 
State College Board of Trustees 
In keeping with the By-Laws of the Framingham State College Board of Trustees, 
Chairman Hiatt appointed Trustees Jordan (Chair), Weinroth, and Gardner, to 
serve on the Nominating Committee for the purpose of selecting nominees to 
serve as Chair and Vice Chair of the Framingham State College Board of 
Trustees, effective July 1, 2004 -June 30, 2005. He stated that the report of the 
Nominating Committee will be made at the May 2004 Meeting of the Board of 
Trustees. 
PRESIDENT'S REPORT:. 
• President Heineman's report included a PowerPoint Presentation on the 
Board of Higher Education Accountability ReporVGraduation Rates. The 
Performance Assessment Innovation and Best Practices summary 
showed in fall 2003 that over 2,000 students utilize their laptops for 
research, communication with professors and classmates, writing papers, 
class presentations, database/software, online tutorial/modules and note 
taking. In AY2002-03, 12,800 middle schools students participated in the 
Christa Corrigan McAuliffe Center programs. The Bain Company 
analysis indicated that Framingham State College ranks as the least 
expensive among the state colleges . 
• President Heineman and Vice President Hamel met with the Chair of 
Ways and Means, Representative Larkin, to fully explain the impact of the 
inequity in the Framingham State College state appropriation. Dr. 
Heineman also met with Senator Rosenberg, Chair of the Senate 
Education Committee, Representative Karen Spilka, and Senator David 
Magnani, and again requested an increase in the College's appropriation. 
• On March 11, President Heineman and Vice President Hamel attended 
the State Leadership Conference which investigated whether or not there 
are opportunities for savings through collaboration among the university, 
state colleges, and community colleges. 
• The NEASC team will be on campus on Sunday, March 28 for 3 days to 
conduct the College's 1 0-year accreditation. The President invited 
Trustees to participate as fully as possible in this important event in the life 
of the College. Dr. Heineman commended Dr. Scott Greenberg for his 
work in assembling the comprehensive report, and preparing the materials 
requested by the team. 
• The Academic Vice President Search Committee has begun reviewing the 
more than 50 applications received so far for this important campus 
position . 
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DEVELOPMENT & ALUMNI RELATIONS 
• Executive Director of Development and Alumni Relations Alan Quebec 
reported an increase in annual funds over the same period last year. The 
on-line community will be fully operational from March 26. This will 
provide easier communication and on-line giving. Mr. Quebec extended 
his thanks and appreciation to Trustee Constance Jordan for her goodwill 
trips to Florida and Arizona. 
ACADEMIC AFFAIRS 
• Retention: Academic Vice President Klaas reported on the ongoing 
efforts of the Retention Committee regarding first-year retention and six-
year graduation rates. Several sub committees have been formed to 
assess the nature of the problems affecting the rates. Surveys are being 
conducted of current students, and exit interviews are being held with 
students who indicate an intention to leave the College before graduating. 
Subcommittees are studying factors that may influence students' decision 
to leave the College, such as availability of classes, financial issues, 
campus social activities, and student-faculty interaction in advising. 
Efforts are under way to engage students in various group and social 
activities on campus during the academic year, i.e. Black and Gold. 
• Dr. Greenberg reported that the Accreditation process will begin on 
Sunday, March 28 when the NEASC Team, chaired by Dr. Beverly Swan, 
will arrive on campus. Trustees are invited to attend the Sunday, March 
28th social dinner on campus, as well as a working lunch with the NEASC 
team on Tuesday, March 30. The workroom materials are located in the 
President's Conference Room II. 
ENROLLMENT MANAGEMENT 
• Vice President for Enrollment Management and Dean of Admissions Philip 
Dooher stated that the Annual Accepted Student Program will be held on 
Saturday, April 3. More than 1 ,300 students and their families will have 
the opportunity to visit with College representatives and tour the residence 
halls. 
• Following further discussion on the Board of Higher Education's report on 
graduation rates, and the accuracy and appropriateness of the national 
graduation rates used in the report, Vice President Dooher distributed a 
chart showing the relationship between the undergraduate cohort groups 
{1996-1997) and the total number of bachelor degrees awarded in 2002 
and 2003. 
• Dr. Dooher also distributed information on the cost of various federal 
Stafford loan lenders. In 2004-2005, the College will use the 
Massachusetts Education Finance Authority as its preferred lender. This 
will result in significant interest savings for our students . 
3 
• 
• 
• 
• Vice President Dooher reported that the Framingham State College Ice 
Hockey team had a very successful season, and participated in the ECAC 
playoffs. 
STUDENT SUPPORT SERVICES 
• Dean Conley reported on the proposed renovation of Foster Hall to a one-
stop Wellness Center, the purpose of which will be to house all services 
for the well being of students. Completion of this project is expected by 
the beginning of the fall semester. 
Further improvements are planned for the College Center, including: a 
beautiful well lit and welcoming entrance, an increase to 525 in the dining 
halls seating capacity, and an additional 56 seats in the Snack Bar, 
enhancement of group work areas, relocation of the Game Room to the 
third floor, renovation of the stage area in the Forum, and the addition of a 
Post Office within the office of Public Safety and Police Services. 
ADMINISTRATION & FINANCE 
• FY2005 Budget Discussion: Dr. Dale Hamel, Vice President of 
Administration and Finance presented the following d&tails on the 
College's FY2005 Budget: 
• The current state support for Framingham State College is among the 
lowest for the state colleges. Despite the low level of state funding, the 
College continues to operate with the lowest comprehensive costs for 
tuition and fees and room and board among the state colleges. The low 
level of state funding per student, coupled with low fees that are retained 
by the College, results in available funding for general college operations 
significantly below the segment average. 
• Day Students: Cost items to be considered as part of development of the 
FY2005 budget include the need to address level service costs, restore 
positions vacated in response to prior year state support reductions, and 
invest in College priorities including expanded retention efforts. Funding 
sources include State Appropriations that support general college 
operations; the College Operations fee; and charges for Room, Board and 
parking. 
• State Appropriation Funding: FY2005 state appropriation support is 
anticipated to provide $781 K to cover annualized costs of APA/AFSCME 
collective bargaining agreements. Funding from state appropriations 
reduces the need to raise fees to cover cost items. 
• College Operations Funding: Requested incremental funding provided 
through the College Operations fee includes support for non-unit 
personnel salary adjustments; funding to restore three faculty and eight 
staff positions; and funding for a new retention initiative. 
• Residence Hall Funding: The Massachusetts State College Building 
Authority has approved a residence hall rent increase of $278 to cover 
collective bargaining costs and existing debt service commitments as well 
as funding for a housing financial aid program. An additional $100 
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residence hall auxiliary fee increase is proposed to fund the next phase of 
the renovation program . 
• Board Funding: It is proposed that the College's food service contract be 
negotiated to cover inflationary costs and funding to support expansion of 
dining options, serving enhancements and additional seating. This 
expansion initiative would be phased in over two years. 
• Parking Fee Funding: It is requested that the resident student parking fee 
be increased by $50 to provide support for the lease of an additional 
parking lot, and the expansion of shuttle bus service. 
• Proposed Aggregate Incremental Funding: For commuting day students, 
the increase for College Operations only is $330. For students residing in 
the residence halls without parking, the combined impact of College 
operations and Room and Board increases is $808. Aggregate fee 
increases would be $858 for day students who reside in the residence 
halls and elect the board plan as well as parking. 
• Projected Cost Comparisons - Day Students: At the level of 
recommended fee increases, comprehensive costs for tuition and fees 
and room and board at Framingham State College is projected to remain 
the lowest in the state college segment for the A Y 2004-2005 year. 
Further, senior citizen students auditing courses during the day will now 
be charged $121 per course (consistent with evening DGCE class 
auditors). 
• Continuing Education: The cost per credit for both undergraduate and 
graduate DGCE students are among the lowest in the segment. However, 
due to Framingham classes being four credits as opposed to the standard 
three credits, per course costs are the highest in the segment. 
• Cost items to be considered as part of development of the FY2005 budget 
for undergraduate and graduate continuing education students include 
level service support to cover collective bargaining and non-unit salary 
adjustments and expansion of the smart card to Division of Graduate and 
Continuing Education students. Smart card capabilities will ultimately 
include dining debit option and card access to facilities and commuter 
parking lots. 
• Aggregate fee increase for DGCE graduate students would amount to $22 
per course to cover incremental salary cost obligations. Further, revenue 
from a current Media fee would be dedicated to expansion of the one card 
system to all DGCE students. The proposed $22 increase for graduate 
students represents a 3.2°/o increase. Tuition and fees for undergraduate 
DGCE students would remain level at $676 per course. 
• Projected Cost Comparisons: At the level of recommended student 
charges, tuition and fee costs for DGCE students at Framingham State 
College would remain competitive with other colleges in the segment for 
the AY 2004-2005 year . 
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PERSONNEL REPORT 
Following discussion, 
VOTED: 
********** 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; 
Promotions; Award of Tenure; Promotions; Full Time Temporary 
Appointments; Reappointment; 1st Year Rea~pointments; 2nd Year 
Reappointments; 3rd Year Reappointment; 4 h Year 
Reappointments; Retirement. 
********** 
There being no further business, the meeting adjourned at 9:00 p.m. 
Respectfully submitted, 
Jerry D. Hiatt 
Chairman 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
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Foreword 
• • Accountability Report: State and Community Colleges (FY1998 to FY2003) 
The Massachusetts public higher education system 
is committed to providing access to high~quality post~ 
secondary education at an affordable price to the 
Commonwealth's residents. 
In 1997, the Massachusetts Board of Higher Education was 
mandated by statute to develop a performance measure~ 
ment system for the state and community colleges. The 
University of Massachusetts was directed to develop 
a similar system for its campuses. The statute further 
directed the Board to submit to the Governor and the 
General Court an annual performance report, detailing 
the performance of each community and state college on 
eight accountability objectives. The University of Massa-
chusetts is required to submit a report on its performance. 
The performance measurement system was implemented 
in 1999. Since then, the Board has worked diligently to 
develop the essential data support infrastructure to 
sustain a comprehensive and informative planning and 
performance measurement system for the 24 state and 
community colleges. In September 2003, the Board 
approved the implementation of a strengthened 
accountability system that consists of two major com~ 
ponents: key performance indicators and institutional 
strategic initiatives. In FY2003, campus performance was 
measured on 12 indicators. By FY2006 the state and com~ 
munity colleges will be evaluated on 30 indicators. 
The Board of Higher Education, together with each 
institution's respective board of trustees, holds campuses 
to high standards in the performance of their roles and 
responsibilities and to be accountable and effective stew~ 
ards of the public trust. Performance measurement 
enables each public campus to provide verifiable evidence 
of its effectiveness in fulfilling responsibilities to its 
students and to meeting the needs and expectations of 
the Commonwealth. 
• Foreword 
OUTliNE OF THE ACCOUNTABILITY REPORT 
The Board of Higher Education's Accountability Report: 
State and Community Colleges (FY199B - FY2003) has five 
primary components; 
• An overview of the public higher 
education system 
• A description of the performance 
measurement system 
• A performance profile of the state and 
community colleges 
• Performance Assessment Summary Reports 
on each state and community college 
• Appendices comprising data tables for 
all indicators 
•• • ilii! I ;i;l 
In FY2003~ campus performance 
was measured on 12 indicators. 
By 20061 the state and community colleges 
will be evaluated on 30 indicators. 
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Overview of the System 
• • Accountability Report: State and Community Colleges (FY1998 to FY2003) 
The system of public higher education in Massachusetts 
comprises three segments: the University of 
Massachusetts with five campuses, nine state colleges, 
and 15 community colleges. It exists to provide accessible, 
affordable, and quality programs that meet changing 
individual, societal, and workforce needs for education 
and employment. Through collaboration and partnership 
among the three segments, the public higher education 
system presents a cohesive network of higher education 
opportunities. 
A comprehensive, well-integrated, quality system of 
public education is fundamental to addressing the 
Commonwealth's wide array of workforce development 
needs and assuring the economic prosperity and viability 
of Massachusetts. 
University of Massachusetts 
The University of Massachusetts provides affordable, 
high-quality undergraduate and graduate education 
and conducts programs of research and public service 
that contribute to advancing knowledge, increasing the 
Commonwealth's economic competitive advantage, and 
improving the lives of the people of the Commonwealth. 
The five-campus University of Massachusetts system-
University of Massachusetts Amherst (flagship), Boston, 
Dartmouth, lowell, and Worcester-was created in 1991 
to become a world-class public university that assures 
Commonwealth residents access to all levels and 
opportunities for learning and educational advancement 
through the doctoral level. 
State Colleges 
There are six comprehensive state colleges-Bridgewater 
State College, Fitchburg State College, Framingham State 
College, Salem State College, Westfield State College, and 
Worcester State College-and three specialized colleges-
Massachusetts College of Art, Massachusetts College of 
liberal Arts, and Massachusetts Maritime Academy. The 
state colleges are strategically located throughout the 
Commonwealth to facilitate access to baccalaureate and 
master's degree programs for Commonwealth residents. 
All colleges integrate liberal arts and sciences programs 
with professional education. Each state college has 
distinctive academic programs based upon its established 
strengths as well as regional and state needs. 
• Overview of the System 
Community Colleges 
The community colleges provide higher education oppor· 
tunities to those who otherwise might not have access to 
higher education. The 15 community colleges offer open 
access to high-quality, affordable academic programs, 
including associate degree and certificate programs. The 
community colleges are convenient, local gateways to 
higher education learning and educational attainment. 
They provide academic preparation for transfer to four-
year institutions, career preparation for entry into high· 
demand occupational fields, developmental coursework, 
and lifelong learning opportunities. As the "college in the 
community:• Massachusetts' community colleges have a 
special responsibility for workforce development. Through 
regional partnerships with business and industry, they 
provide job training, retraining, certification, and skills 
upgrading for local residents. 
·- • 11~1 
Through collaboration and partnership 
among the three segments~ the public 
higher education system presents a cohesive 
network of higher education opportunities. 
• • Iiiii. vii Accountability Report: State and Community Colleges (FY1998 to FY2003) 
• • • • • • • • • • • • • • • • • • • • • • 
Strategic Campus Locations 
The institutions of Massachusetts public higher education 
are strategically located to serve the students, residents, 
and businesses of the Commonwealth. 
The map on the opposite page indicates the location of 
each institution by geographic region. 
• • • MASSACHUSETTS PUBLIC HIGHER EDUCATION: 
STRATEGICALLY LOCATED TO MEET THE NEEDS OF THE COMMONWEALTH 
• Middlesex Community College, Bedford 
• North Shore Community College, Danvers 
• Northern Essex Community College, Haverhill 
• Salem State College, Salem 
• University of Massachusetts lowell 
• Fitchburg State College, Fitchburg 
• Mount Wachusett Community College, Gardner 
• Quinsigamond Community College, Worcester 
• University of Massachusetts Medical School, Worcester • Berkshire Community College, Pittsfield 
• Massachusetts College of Liberal Arts, North Adams 
• Bunker Hill Community College, Boston 
• Framingham State College, Framingham 
• Massachusetts Bay Community College, Wellesley Hills 
• Massachusetts College of Art, Boston 
• Roxbury Community College, Boston 
• University of Massachusetts Boston 
• Greenfield Community College, Greenfield 
• Holyoke Community College, Holyoke 
• Springfield Technical Community College, Springfield 
• University of Massachusetts Amherst 
• Westfield State College, Westfield 
• Bridgewater State College, Bridgewater 
• Bristol Community College, Fall River 
• Massasoit Community College, Brockton 
• University of Massachusetts Dartmouth 
• Cape Cod Community College, West Barnstable 
• Massachusetts Maritime-Academy, BuZZQrds Bay 
Jill". 
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Geographic Area Data 
• • Accountability Report: State and Community Colleges (FY1998 to FY2003) 
The chart on the opposite page is a summary of key 
demographic information on the Commonwealth and the 
regions served by Massachusetts public higher education. 
See Appendix C for an explanation of the methodology. 
• • MASSACHUSETTS PUBLIC HIGHER EDUCATION GEOGRAPHIC AREAS 
Cape and Islands • Cape Cod 
·Vineyard 
·Nantucket 
956,311 + 7.0% 
Greater Boston • Metropolitan South/West 2,613,636 + 4.6% 
• Metropolitan North 
• South Coastal 
• Northern Worcester 
• Southern Worcester 
• Boston 
+6.0% 10.8% 70% 
+ 1.1% 21.0% 51% 
Sources: ' Massachusetts DED :z U.S. Census Bureau 3 U.S. Census Bureau and MISER 4 Massachusetts DOE 
74% 6.6% 
78% 6.1% 
• 
27% Education, Health, Social Services 
14% Professional, Scientific, Mgmt., 
Administrative, Waste Mgmt. 
10% Retail Trade 
10% Finance, Insurance, Real Estate, 
Rental/Leasing 
22% Education, Health, Social Services 
15% Manufacturing 
11% Retail Trade 
l;t!l • 
. xl • • Accountability Report: State and Community Colleges (FY1998 to FY2003) 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
Advancing a Comprehensive System of Performance Accountability 
The General Appropriations Act of 1997 mandated the 
Board of Higher Education to develop a performance 
accountability system for state and community colleges 
in collaboration with the campuses. In June 2003, this 
language was strengthened, and the performance require-
ment added to the Board of Higher Education's statute 
(Chapter 15A). 
The performance measurement system for state and com-
munity colleges was implemented in 1999. In 2002, the 
development of a comprehensive higher education data 
warehouse (HEIRS 11) gave the Board of Higher Education 
the essential data collection, analysis, and reporting infra-
structure to advance a more comprehensive planning and 
performance accountability system. 
On September 16, 2003, the Board unanimously approved 
a comprehensive set of key performance indicators and a 
process for annual performance assessment. 
COMPONENTS OF PERFORMANCE 
MEASUREMENT 
The system of performance accountability for the state 
and community colleges comprises two major com-
ponents: key performance indicators and institutional 
strategic initiatives. 
Key Performance Indicators 
Key performance indicators measure the intent of the 
performance accountability objectives established by leg-
islative mandate. These indicators are commonly applied 
in peer states. The performance accountability objectives 
identified in statute are: 
• Affordability 
• Student access and academic achievement 
• Qualified students 
• Workforce development 
· Cost-effective use of resources 
• Collaboration within public and private 
higher education 
• Collaboration with K-12 
• Fundraising from private sources 
For FY2003, the campuses were measured on 12 indicators. 
By FY2006, the state and community colleges will be 
evaluated on 30 performance indicators. The list of indi-
cators is provided on page xiii. 
• Advancing a Comprehensive System of Performance Accountability 
Institutional Strategic Initiatives 
The annual institutional strategic initiatives are the second 
component of the performance measurement system. 
Campuses identified strategic initiatives that promote BHE 
priorities and tie back to the key performance indicators. 
Examples of these initiatives include: 
• Cost~effective use of resources and efficient 
fiscal management 
• Higher education collaboration 
• K -12 collaboration 
• Workforce development 
• Institutional initiatives directly focused on 
improving institutional performance on 
key performance indicators related to 
performance accountability objectives 
Campuses are evaluated on the outcomes of these initia, 
tives. The first report on strategic initiatives will be 
pres~nted to the Board of Higher Education in fall 2004. 
Together, the key performance indicators and strategic 
initiative plans provide a balanced approach to assessing 
college performance in achieving the performance 
accountability objectives defined by the legislature. 
• • 
Together, the key performance 
indicators and strategic 
initiative plans provide a 
balanced approach to 
assessing college performance 
in achieving the performance 
accountability objectives 
defined by the Legislature. 
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Performance Accountability Objectives and Indicators 
The following table shows the accountability objectives 
and performance indicators used by the state and commu~ 
nity colleges. An "x" designates whether the indicators 
apply to the state colleges and/or community colleges. 
Also indicated is the fiscal year in which these indicators 
become applicable. 
• • • STATE AND COMMUNITY COllEGES: PERFORMANCE ACCOUNTABILITY OBJECTIVES AND INDICATORS 
.· .•. ~>r~gr:amrr~vi'e.wiJ?tC>~~~~~:a;-~y~l~t9£re.vi~w.;: · , .. · · ·· 
% of enrolled students satisfied - quality of learning 
·._.%:Jh~~a44~i¢~i$~ti~fj¢a·:.~:\~J·f~ri>i~¢~~r~para1:it?n-:.· : 
First-year retention rate (Informational only: cc 03) 
.• .... •. -"~- ........ ,-~,-~·-:·.:/·'····::··:~·:· ·"' .<"···. ;.·: ••.. :.;_~;_•.-~: .. :<:··;~:-~~:?··:· 
.·· cori1m411i.t}i;t911~g~.#U~~rifslJ.¢c¢~s rate.:·; .. •. 
•·• A~nJar~·~f~4ifc~ifts.~r<;empr~i;4~ ril~e . ·. :.·': .. ,; .: . 
#of annual degrees/certificates awarded 
. . rai,~ ~ri?i,a~~¥~~f!~i~¢~~4r~·i~~t·· .· ·.·  ..
Total $in endowment 
* Applied only to FY03 
j'l'ii. ! 1:! 
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Performance Profile 
• • Accountability Report: State and Community Colleges (FY1998 to FY2003) 
Performance accountability is a useful tool for gauging 
how well institutions are meeting higher education 
objectives. The state and community colleges have been 
responsible collaborators in the development of this 
accountability program. They have demonstrated a com-
mitment to the goals of improved performance. 
The Commonwealth's 24 state and community colleges 
are vibrant, diverse, and constantly evolving institutions. 
They are continually confronted with unique opportuni-
ties and challenges shaped by their institutional missions, 
as well as by their roles within the state's public higher 
education system. 
The facts and figures contained in this performance profile 
provide insight into campus trends in accomplishing criti-
cal system goals. The story told is one of progress. 
ACCESS 
Enrollment 
In the last five years (FY1998 to FY2003), enrollments at the 
state and community colleges have increased by 12,075. 
Full-time equivalent (FTE) enrollment grew at a greater 
rate (15%) than headcount (11%), reflecting an increase in 
the number of students enrolling on a full-time basis. (see 
Figure 1) 
More than 98 percent of the total headcount enrollment 
growth at the state and community colleges and all of the 
undergraduate enrollment growth can be attributed to a 
rapidly expanding community college segment, which is 
the largest enrolling and fastest growing segment in the 
higher education system, including the University of 
Massachusetts. 
From fal11997 to fal12002, undergraduate headcount 
enrollment at the state colleges declined (5.2%), and grad-
uate enrollment significantly increased (27%). The increase 
in graduate enrollment is due in part to the increased 
requirements for professional development courses and 
master's degree programs for teachers resulting from the 
Commonwealth's Education Reform efforts. The Board of 
Higher Education must consider the implications for the 
state college segmental mission if these changing enroll-
ment patterns continue. (see Figure 2) 
Professional and workforce education has been an increas-
ing focus in public higher education. In fal12002, more 
than 95,000 undergraduate students were enrolled in 
degree/certificate programs at the state and community 
• • Peiformance Profile 
Figure 1. State and Community College Enrollment 
Fall1997 to Fall 2002 
Source: HEIRS II 
90,000 
80,000 
• FTE 
8 Headcount 
]0,000 
60,000 
50,000 
40,000 
30,000 
20,000 
Fall Fall Fall Fall Fall Fall 
1997 1998 1999 2000 2001 2002 
STATE COLLEGES 
Figure 2. Change in Enrollment_ 
Faii1997-Fall 2002 
Undergraduate 
Graduate 
STATE COLLEGES 
-1,899 
+2,117 
Fall Fall Fall Fall Fall Fall 
1997 1998 1999 2000 2001 2002 
COMMUNITY COllEGES 
Source: HEIRS II 
(See tables in Appendix E) 
COMMUNITY COLLEGES 
+11,857 
N/A 
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The facts and figures 
contained in this 
performance profile 
provide insight into 
campus trends in 
accomplishing cr~tical 
system goals. The story 
told is one of progress. 
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Figure 3. 
40% 
2.0% 
o% 
-2.0% 
-60% 
Five-Year Percent Change in Degree and 
Non-Degree Seeking Undergraduate Enrollment 
Faii1997-Fall1002 
+24% 
+11% 
~ Degree Seeking 
Source: HEIRS II 
• Non-Degree Seeking 
• 
-80% ··"----··--·----··--·---------------~----------··------·----------------~-----.----·---·--· 
STATE COLLEGES COMMUNITY COLLEGES 
• Accountability Report: State and Community Colleges (FY1998 to FY2003) 
colleges; this is an increase of19 percent from fall1997. 
Approximately 20,000 students were enrolled in non-
degree programs, which is a 20 percent decrease from 
1997. (see Figure 3) 
STUDENT SUCCESS AND ACHIEVEMENT 
Admission Standards 
In 1995, the Board of Higher Education adopted new mini-
mum admissions standards for the state colleges. The new 
standards were set to reinforce the Board's commitment 
to excellence, access, and success and to complement the 
Massachusetts Education Reform competency standards. 
The new standards were phased in over a four-year period, 
beginning with the students admitted into the freshman 
class in fall1997. (see Figure 4) 
Under the heightened standards, the average GPA of new 
students enrolling in the state colleges has risen steadily 
from 2.73 in fal11997 to 2.91 in fall 2002. These data sug-
gest that since the implementation of the new admis-
sion standards, students enrolling in the public four-year 
campuses have stronger academic profiles and are better 
prepared for the rigors of college-level work. (see Figure 5) 
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Figure4. 
Course 
Distribution 
Requirement 
limits on 
Exemptions 
Figures. 
• 
State College Admissions Standards - Then and Now 
No limits. Limited to 15% of new 
undergraduates. 
State College Undergraduate Student Admissions Profile 
Limited to 10% of new 
undergraduates. 
Source: HEIRS II 
• llli I Xviil 
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Figure 6. First.-Time FuiJ.-Time Fall to Fall Freshman Retention 
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Retention Rates 
Both the state and community colleges exceed the nation-
al averages on the performance indicator related to fall-to-
fall retention. For the past six years, fall-to-fall retention at 
Massachusetts state colleges has ranged between 71 and 
74 percent, a rate slightly higher than the national public 
four-year college average of 72 percent. Fall-to-fall student 
retention at community colleges has ranged from 52 to 56 
percent, also a rate higher than the national average for 
two-year public open admissions colleges. (see Figure 6) 
Six .. Year Graduation Rates 
The state college six-year graduation rates, which aver .. 
age between 41 and 45 percent, fall significantly below 
the national six-year graduation rates of 54 percent. The 
trend, however, is improving. The six-year graduation rates 
for Massachusetts state colleges show modest but steady 
increases from 2000 to 2002. (see Figure 7) 
The marked difference between the positive relationship 
on retention rates when comparing Massachusetts to 
national data and the negative relationship on graduation 
rates requires further discussion between members of the 
Board of Higher Education and the state college leadership. 
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Degree Production 
On average, the state and community college segments 
annually award a total of 15,500 to 16,ooo degrees and 
certificates. The rate of increase (4.6%) in the number of 
degrees and certificates awarded by the two segments, 
however, has not been commensurate with that noted for 
enrollments. Virtually all of this increase occurred at the 
pre~baccalaureate and graduate degree levels with almost 
no increase at the baccalaureate level. 
Counter to national trends, the number of associate's 
degrees conferred at community colleges has declined by 
1.6 percent, and the number of bachelor's degrees awarded 
by the state colleges has declined by 3 percent. The 
number of certificates awarded by the community colleges 
has increased by 15 percent. 
The decline in bachelor degrees awarded from 1996 
through 2001 follows the pattern of declining undergradu~ 
ate enrollment, just as the increase in master's degrees 
and certificates of advanced graduate study corresponds 
to the increasing graduate student enrollment. 
The Board of Higher Education must undertake an analysis 
of this widening disparity between enrollment and degrees 
awarded at the community colleges and the decline in the 
• 
number of students earning bachelor degrees at the state 
colleges. While recognizing that many community college 
students do not enroll with the objective of obtaining an 
associate's degree or of transferring to a four~year institu~ 
tion, the economic vitality of the Commonwealth requires 
an increase in the number of workers with associate's 
degrees, certificates, and bachelor's degrees. 
Figure 7. Six~ Year Graduation Rates for Sources: tPEDS; CSRDE 
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COST-EFFECTIVE USE OF RESOURCES 
Deferred Maintenance 
Concerned by the growing deferred maintenance needs 
on ca~puses, the Board of Higher Education mandated, in 
1998, a new policy requiring campuses to spend a specified 
percentage of their operating budgets on capital adapta-
tion and renewal. The target was originally set at three 
percent. The performance target is currently five percent. 
Performance attainment is calculated on a three-year 
rolling average so that campuses with commitments to 
significant short-term maintenance projects are not 
penalized. For the three-year rolling average ending in 
FY2003, 22 of the 24 state and community colleges met or 
exceeded the five percent spending target. During FY2003, 
all state and community colleges exceeded the five percent 
spending target. 
Institutional Support Costs 
The Board of Higher Education has identified the com-
parison of campus institutional support cost expenditures 
to peer institutions as a performance indicator for the 
cost-effective use of resources. From FY1997 to FY2ooo, 
the target for expenditures was set at no more than 110 
percent of spending at peer institutions. In FY2001, the 
performance requirement was strengthened to be no 
more than the peer average. During this period, six of the 
state colleges and 10 of the community colleges have 
consistently met the performance target. 
Because this target is tied directly to the performance of 
peer institutions, it is important that each institution's 
peers be appropriately identified. The current peer institu-
tions (see Appendices A and B) were chosen in 1997. 
During the past eight years, many changes have taken 
place across all campuses. For this reason the list of peer 
institutions is being reviewed, and changes to the list 
may be made. The Board of Higher Education is working 
with the institutions and the National Center for Higher 
Education Management Systems (NCHEMS) and American 
Association for Community Colleges (AACC) in this review. 
Audited Financial Statements 
In 1996, the Board of Higher Education adopted a new 
policy requiring all institutions to conduct annual 
independent financial audits to be filed with the Board 
of Higher Education and the Office of the State 
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Controll.er. The BHE policy was fully implemented in 1999. 
During the past three years, with few exceptions, the 
state and community colleges have consistently submit~ 
ted unqualified audits and management letters with no 
significant findings. 
Workforce Development 
In this report, workforce development performance mea· 
sures are provided for only the community colleges. The 
number of non~credit workforce development/job skills 
courses and the enrollments in these courses serve as per" 
formance indicators. In previous sections of this report all 
statements on enrollment have focused on credit courses. 
Many workforce development courses are offered as non" 
credit, and state funding is not provided. 
In FY2003, more than 7,000 non·credit workforce devel· 
opment courses were offered, an increase of 142 percent 
in the five·year period of review. Enrollment in these 
courses increased 81 percent. The difference across cam· 
puses in the number of courses offered and enrollments 
is a result of the workforce education needs of the busi-
nesses and industries in each region as well as changing 
economic conditions. 
• • 
In FY2003, more than 7,ooo non-credit 
workforce development courses were of-
fered, an increase of 142 percent in the 
five ... year period of review. Enrollment in 
these courses increased 81 percent. 
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Figure 8. Percent of Graduates Who Are Employed in Massachusetts One Year after Graduation 
SEGMENT 
Community Colleges 
State Colleges 
1998 
8].6% 
8].2% 
1999 
8].8% 
8].6% 
2000 2001 
86.8% 
Figure 9. Percent of Graduates Who Are Employed in Massachusetts One Year after Graduation 
or Who Are Continuing Their Education 
SEGMENT 
Community Colleges 
State Colleges 
1998 
90.4%. 
88.2% 
1999 
90.6% 
88.]% 
2000 
89.8% 
88-4% 
2001 
88.7% 
87.2% 
The Board continues to work to develop appropriate cam· 
pus performance indicators for workforce development. In 
1997, the Board of Higher Education contracted with the 
Massachusetts Institute for Social and Economic Research 
(MISER) at the University of Massachusetts Amherst to 
begin the process of developing a Placement Account-
able System (PAS). This system provides the opportunity 
for tracking the immediate placement of graduates to 
determine the percentage of alumni who are employed in 
Massachusetts or who continue on to further education. 
It also identifies students who have not graduated but 
transfer from one of the public colleges or the University 
to another higher education institution, public or private, 
within the Commonwealth or nationally. Due to budget 
constraints, MISER has been closed, and the BHE is working 
to secure funding to continue work on this important ac-
countability component. 
PAS data are available for graduates of the class of 1998, 
1999, 2000 and 2001. (see Figures 8 and 9) 
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SUMMARY OF INNOVATIVE AND 
BEST PRACTICES 
A performance assessment of the state and community 
colleges should include more than a review of quantitative 
measures, for the impact of public higher education in 
the Commonwealth extends far beyond what quantitative 
data and statistical summaries are able to reveal. For this 
report, each institution was asked to describe three of its 
most innovative and successful programs or activities. 
Emphasis was placed on models of good practice that 
could be adapted to other situations or institutions. The 
projects are described on the third page of each institu~ 
tion's Performance Assessment Summary. 
The majority of the 72 initiatives are aligned with the per~ 
formance accountability objectives identified in statute: 
• Economic and workforce development 
• Meeting the demand for quality teachers 
.. Collaboration for cost~effective use of 
resources 
.. Collaboration with K-12 
• Student access and academic achievement 
• Service to the Commonwealth 
• 
Economic and Workforce Development 
The public colleges are involved in model activities that 
identify and respond to the changing career and workforce 
development needs of their regions. 
Recognizing the need for more health care providers, 
especially nurses, several model career ladder programs for 
health care professionals are identified. Among them are 
the North Shore Community College Partnership with 
the North Shore long~Term Care Alliance, which provides 
customized training for employees in nursing homes; 
the Nursing Career Ladder Initiative at Holyoke 
Community College, the Healthcare Pathway at Mount 
Wachusett Community College, which currently enrolls 
more than 200 employees from partnering health care 
agencies; and the Western Massachusetts Health Care 
Education Partnership, which has promoted an increase 
in the number of nursing candidates at Springfield 
Technical Community College. 
Five hundred thirty (530) incumbent workers have com~ 
pleted short~term IT training and certificate programs 
through the regional Berkshire Applied Technology 
Council established by Berkshire Community College. 
• 
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Through its Ashland Technology Center, Massachusetts 
Bay Community College collaborates with major national 
car manufacturers-BMW, Toyota, DaimlerChrysler, and 
General Motors-to offer workforce development educa~ 
tion in automotive technology that is providing immedi-
ate and long~term solutions to the growing automotive 
technician shortage. 
Salem State College's Northeastern Massachusetts 
Aquaculture Center explores and supports the develop~ 
ment of sustainable aquaculture and has been successful 
in helping to increase revenue for the local clamming 
industry. The Centers of Excellence at Massachusetts 
Maritime Academy provide practical training, certification, 
and licenses to over 3,000 mariners annually and operate 
the Commonwealth's only educational shellfish hatchery. 
Massachusetts College of liberal Arts has launched an 
Institute of Contemporary Culture that has stimulated 
collaboration with such local cultural organizations as 
MassMoCA, jacob's Pillow, and the Boston Symphony 
Orchestra at Tanglewood. Internships and employment 
opportunities created through the Institute have positively 
impacted the local economy. 
Meeting the Demand for Quality Teachers 
Several of the state and community colleges have devel-
oped innovative programs to respond to the shortage of 
teachers in high need areas. The Accelerated Post~ 
Baccalaureate Program at Bridgewater State College, 
an alternate route program to secondary licensure, gradu-
ated 53 new teachers licensed in mathematics and the 
sciences-the fields with the greatest shortage in the 
Commonwealth-and currently enrolls over 100 students. 
The Teacher Education Council at Westfield State 
College has increased the number of urban placements for 
pre~service teachers. Four Career Ladder collaborations 
encourage paraprofessionals to continue their education. 
For example, 39 paraprofessionals recently earned a certifi-
cate, associate, or bachelor degree through the co-STEP 
program that is offered collaboratively by Fitchburg State 
College, Middlesex Community College, and the Lowell 
Public Schools. 
Collaboration for Cost-Effective Use of Resources 
Six public institutions in Southeastern Massachusetts have 
formed the partnership, CONNECT, to strengthen quality 
and access to public higher education in the region. 
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In Central Massachusetts, six state and community col~ 
leges have undertaken a collaborative strategy to make fac~ 
ulty recruitment more efficient. Three community colleges 
in the Pioneer Valley established a Regional Marketing 
Consortium. Environmentally friendly management 
systems on at least two community college campuses re~ 
duce the cost of utilities, lessen dependence on electricity, 
conserve energy and water, and reduce emissions. 
Collaboration with K -12 
Academic programs that target selected groups of high 
school students help them start or stay on pathways to 
college. A program at Massachusetts Bay Community 
College introduces minority students to careers in bio-
technology with the majority of program graduates going 
on to four-year colleges. A Bristol Community College 
program is working with 260 young women to encourage 
them to pursue careers in information technology and 
engineering. Partnerships between 10 community colleges 
and local high schools have been successful in helping stu-
dents pass MCAS and increase aspirations for college. The 
Latino Education Institute at Worcester State College 
serves over 150 Latino students from grades 7-10 and 
hundreds of families in activities designed to support 
• • i!llj XXVI 
Partnerships between 10 community colleges 
and local high schools have been 
successful in helping students pass MCAS and 
increase aspirations for college. 
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academic opportunity and success. A collaborative initia-
tive that includes Massachusetts College of Art and 
Northern Essex Community College is working to increase 
accessibility to higher education among high school 
juniors and seniors in Greater Lawrence. 
Student Access and Academic Achievement 
Many initiatives were developed to improve the quality 
and accessibility of academic and co-curricular programs 
and services and have worked to improve collegiate 
student success. Bridgewater State College's new advising 
program to improve performance and retention of first-
year students, especially those academically at risk, found 
that 64 percent of first-year students from educationally 
disadvantaged backgrounds were in good standing after 
one semester, compared to 37 percent prior to enrollment 
in this program. At Roxbury Community College, 10 out of 
12 students in an advanced science training program had 
papers accepted for presentation at a national conference 
for undergraduate biomedical and environmental science 
research. During the last several years, roughly 10 percent 
of Massasoit Community College graduates began their 
college experience through Choices, a program that pro-
vides support needed by transitional assistance and other 
low-income individuals to successfully choose, find and 
keep employment, as well as matriculate into college. At 
Framingham State College, the first public four-year college 
in New England to initiate a required wireless laptop 
computer program, over 2,ooo students use wireless 
laptops in their classroom, So faculty teach courses that 
incorporate laptop technology, and 140 class sections 
involve laptop use. 
Service to the Commonwealth 
Students are increasingly making time to contribute to 
the communities in which they attend college. With the 
creation of a Volunteer Center that coordinates student 
service activities,1,200 Fitchburg State College students 
volunteered in 2002-2003. The lowell Civic Collabora~ 
tive at Middlesex Community College involves college 
students in civic initiatives ranging from volunteer activi-
ties to organizing civic dialogues in the community. 
Programs offering services to the Commonwealth range 
from the Central Massachusetts Oral Health Initiative 
at Quinsigamond Community College, a collaborative 
providing and improving dental health for low-income and 
linguistically isolated communities in Worcester County 
which served over 4,600 patients in 2002-2003; to the 
One-Stop Career Center at Middlesex Community 
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College that provided job training assistance to 35,000 
individuals, placed 500 high school students in jobs and 
internships, and provided recruitment services to 6oo re~ 
gional companies. life,Jong learning opportunities through 
the Senior Education and Enrichment Program at 
Greenfield Community College served over 170 senior 
citizens during its first year of operation, and Bunker Hill 
Community College's Offender Re .. Entry Program, which 
brought together community, governmental, and edu~ 
cational organizations and agencies to reduce recidivism, 
has served 149 individuals. A collaboration among school 
systems, tribal councils, and literacy councils and Cape 
Cod Community College provides adult basic education 
services to residents of the region. 
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Many initiatives were developed to 
improve the quality and accessibility of 
academic and co-curricular programs 
and services and have worked to 
improve collegiate student success. 
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Campus Peiformance Assessment Summaries 
This section presents a three-page performance assess-
ment summary for each Massachusetts state college and 
community college. State and community college perfor-
mance was evaluated on the basis of a trend analysis of 
12 key performance indicators applicable to community 
colleges and 13 key performance indicators applicable to 
state colleges. Many of the key indicators apply to both 
state and community colleges. (See page xiii for State and 
Community Colleges: Performance Accountability Objectives 
and Indicators.) The indicators upon which the campus 
assessment summaries are based address the following 
accountability objectives: accessibility, student success, 
workforce development, admission of qualified students, 
and cost-effective use of resources. 
The FY2003 performance assessment, based on five to six 
years of data trends, is the first step in transitioning to a 
more complete and thorough performance measurement 
process for FY2004 and FY200S. Over the next two years, 
state and community colleges will be held accountable 
for enhancing performance in areas defined by a more 
comprehensive set of indicators, with their achievements 
assessed relative to well-defined target benchmarks. 
Performance in FY2004 will be assessed at the end of this 
year (August 2004) and integrated into the budget 
development process for FY2006. 
Trend data for the state and community colleges are 
presented in the BHE Linear Trend Book and located on the 
SHE Web site: 
State Colleges: 
www.mass.edu/ p _p/i ncludes/i r/ 
2003-12SC linearTrends.pdf 
Community Colleges: 
www.mass.edu/p_p/includes/ir/ 
2003-12CClinearTrends.pdf 
A consolidated version of the trend data used in these 
perrformance summaries is included as Appendix E. Data 
within the trend books are derived from information pro-
vided to the Board (HEIRS 11) or to the federal government 
(I PEDS) by each college. Release of the information was 
approved by the president of each college or by his/her 
designee at the time of submission. 
• Campus Performance Assessment Summaries 
CONTENT OF THE 
PERFORMANCE ASSESSMENT SUMMARY 
The format of the Performance Assessment Summary 
has been selected to provide context as well as quantita· 
tive and qualitative performance information for the key 
performance indicators in effect for FY2o03. Each campus 
report includes: 
• A description of the geographic area served 
by the college 
• Four· and six·year data averages as well as 
current data 
• Segmental and national norms for com para· 
tive measurement (where appropriate) 
• Defined benchmark targets {where defined 
and in effect) 
• Trend assessment comments for eac~ of the 
key performance indicator categories 
• Institutional innovative and best practice 
activities 
The campus performance assessment summary reports 
are based exclusively on analysis of the key performance 
indicators in effect for FY2003. 
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The FY2003 performance assessment 
is the first step in transitioning to 
a more complete and thorough 
performance measurement 
process for FY2004 and FY2oos. 
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State Colleges 
Bridgewater State College 2 
Fitchburg State College 5 
Framingham State College 8 
Massachusetts College of Art 11 
Massachusetts College of Liberal Arts 14 
Massachusetts Maritime Academy 17 
Salem State College 20 
Westfield State College 23 
Worcester State College 26 
.. 
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'Bridgewater State College: Performance Assessment Summary 
Geographic Area Served: Southeast DED ~ Population: 956,311 ~ Population Change (1990~2000): + 7.0% ~ Projected Population (2000~2010): +6.0% 
~ Minority Population (18 and over): 10.8% ~ Educational Attainment Level: 70% adults without a college degree ... HS Grad College Participation 
Rate: 74% ~ Poverty Rate: 6.6% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Enroil~erit l.evel · ·. 
. : . ; ... ~ ;: ','·; 
Undergraduate 8,703 7,259 
Headcount Graduate 3,194 1,821 
Total 11,897 9,080 
Undergraduate 6,075 5,806 
FTE Graduate 721 744 
Total 6,796 6,550 
Size Cat,gqry : 
~YRAyl!ragt! _ , · .. 
Large 
Large 
Annual: 9,164 
Fall Term: 7,434 
Annual: 3,190 
Fall Term: 2,127 
Annual: 12,354 
Fall Term: 9,561 
Annual: 6,376 
Fall Term: 6,104 
Annual:927 
Fall Term: 861 
Annual: 7,303 
Fall Term: 6,965 
Bridgewater State College (BSC), the only comprehensive state college in the southeast geographic area. has the highest undergraduate student enrollment in the state college 
segment. Fall headcount enrollment grew steadily (7.1%) compared to a 0.5% rate of growth for state colleges as a whole. Mirroring a general state college segment trend, 
Bridgewater's graduate fall FTE enrollment grew at a greater rate (27.7%) than undergraduate ( 4.1 %). BSC consistently enrolls well. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
72% 
54% 
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'Bridgewater State College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS (CONTINUED) 
• 3 
BSC's first year retention rate of first·time, full·time degree-seeking students exceeded the segment and national average for four of the six years analyzed Of those students who 
do not return for a second year, generally 12% transfer to other public or private institutions in or out of state. Bridgewater consistently has demonstrated one of the highest six-
year graduation rates in the state college segment. As a result, BSC exceeds the state college segment average and is generally at or near the average graduation rate noted for 
national peer institutions. 
Bridgewater State College awards the highest number of undergraduate degrees of all state colleges and has increased undergraduate degree production by 9%. It is one of only 
two state colleges to increase its output of bachelor degrees in the last six years. Total (undergraduate and graduate) degree production has grown 12% since FY1997, above the 
state college 8.5% overall rate of growth. 
In FY2002 the College had a 100% pass rate on the Massachusetts Test for Educator Licensure. The college graduated 250 teachers in FY2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ADMITTING QUALIFIED STUDENTS 
Key Performance Indicators: 
...,.. Percentage of Special Admission Students 
...,.. Number of Admitted Students with a High 
School GPA Less Than 2.0 
Indicator 
Percentage of Special 
Admission Students 
Number of Admitted Students with a High 
School GPA Less Than 2.0 
Target 
Nomore new 
students unless the institution is granted a 
waiver 
No category 1 or 4 student will be admitted with 
a HSWGPA of Jess than 2.0 
Bridgewater has consistently admitted qualified students and met SHE admission standards requirements. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST ... EFFECTIVE USE OF RESOURCES 
At or below peer average 
Assessment 
Consistently met target 
Consistently met target 
From FY2001 through FY2003, BSC's average percentage of operational budget spent on capital adaptation and renewal has exceeded the 5% mandated by the Board of Higher 
Education. ,Bridgewater State College spends less on institutional support costs per fall headcount as compared to its peer average. However, the College's institutional support 
costs as a percentage of educational and general (E&G) expenditures has been higher than peer average for three of the six years analyzed 
The college has consistently had unqualified audits with no significant findings. 
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13ridgewater State College: Performance .Assessment Summary (continued)" 
INNOVATION AND BEST PRACTICES 
}\> CONNECT Partnership (Regional Higher Education Collaborative) 
The six public institutions of higher education in southeastern Massachusetts (Bridgewater State College, Massachusetts Maritime Academy, Bristol Community College, 
Cape Cod Community College, Massasoit Community College, and the University of Massachusetts Dartmouth) formed the Southeastern Massachusetts Public Higher 
Education Partnership, CONNECT, in fall 2002. The purpose of this partnership is to strengthen the quality, accessibility, and affordability of higher education and to 
coordinate resources for the economic, educational, and cultural development of southeastern Massachusetts. This higher education collaboration builds on the 
resources of each institution to work in partnership with each other, the business community, public schools, and government agencies in order to serve better the 
residents of the area. Collaborative projects include shared academic programming, projects with Kr 12 schools to create seamless educational paths and enhanced 
learning, economic development partnerships, and initiatives to share resources, increase efficiency and reduce costs. According to the Economic Impact Report 
conducted by CONNECT, more than one·fifth of the students enrolled in Massachusetts public higher education attend CONNECT institutions. 
Impact: Overall, the estimated economic impact of the CONNECT institutions on the area and in the state is $740 to $760 million annually. By working together, the 
public institutions magnify their individual abilities to improve life in this area. Two current projects are to improve transfer processes between CONNECT institutions 
and joint faculty development programs in technology. The CONNECT collaborative can serve as a model for regional cooperation, quality service to students and the 
public, and the responsible use of resources among public institutions of higher education in Massachusetts. 
}\> Accelerated Post Baccalaureate (APB) Program (Alternate Route to Secondary Educator licensure) 
The Accelerated Post Baccalaureate (APB) Program addresses the long-standing challenge to provide quality teachers for highrdemand subject areas, such as science and 
mathematics. The new program provides an opportunity for mid-career professionals to become middle and high school teachers. This year the APB program has been 
expanded to include other disciplines. Currently, the program accepts students with baccalaureate degrees and strong subject matter backgrounds who seek licensure 
at the secondary education level (grades 5~12) in the fields of mathematics, biology, chemistry, Earth science, physics, speech, English and Spanish. 
Impact: In its first year (2002-2003) the APB graduated 53 new teachers licensed in math and science, the fields with the state's greatest shortage. Enrollment in the 
expanded program has more than doubled. It now stands at 109. 
}\> First .. Year Advising Program 
Bridgewater's first-year advising program, aimed at improving freshman,to-sophomoreryear retention rates, is having documented success in enhancing the academic 
performance of firstryear students, especially those considered academically at risk. The advising program relies on elements of the Board of Higher Education admission 
standards and uses placement test results to determine and provide an appropriate level of academic support. The unique strengths of the program include a strong 
faculty component, the systematic use of student data to support the advising program and links to learning assistance systems. 
Impact: 64 percent of first~year students from educationally disadvantaged backgrounds were in good academic standing after the fall semester. This is a marked 
increase from 37 percent in1998" before the program was introduced. The freshman~to-sophomore-year persistence rate for at-risk students of color was 59 percent in 
2001, upfrom 46 percent in 1998. The gap between this target population and all freshmen has been substantially reduced over this time period 
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'Fitchburg State College: 'Performance :Assessment Summary 
Geographic Area Served: Central OED ..,.. Population: 695,995 ...,. Population Change (1990~2000): +6.3% ...,. Projected Population (2000~2010): +9. 1% 
...,_ Minority Population (18 and over): 11.8% ...,. Educational Attainment Level: 67% adults without a college degree ...,. HS Grad College Participation 
Rate: 75% ,.._ Poverty Rate: 7.0% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Key Performance 
Indicators: 
..... Annual and Fall 
Enrollments Undergraduate, 
Graduate and T oral 
(Headcount and FTE) 
Enrollment 
category 
Headcount 
FTE 
Enrollment level 
Undergraduate 
Graduate 
Total 
Undergraduate 
Graduate 
Total 
4,171 3,442 
8,879 2,171 
13,050 5,613 
2,621 2,589 
1,849 771 
4,470 3,360 
Size ea~egory 
6·YRAver~ge 
Medium 
Medium 
Annual: 4,202 
Fall Term: 3,379 
Annual: 8,905 
Fall Term: 1,670 
Annual: 13,107 
Fall Term: 5,049 
Annual: 2,701 
Fall Term: 2,607 
Annual: 1,947 
Fall Term: 704 
Annual: 4,648 
Fall Term: 3,311 
Fitchburg State College, one of two state colleges in the central geographic area, experienced a six·year decline in fall headcount and FTE enrollment { ~ 14.2% and ·5.8%, 
respectively). Fall term losses occurred in both undergraduate and graduate enrollment. Since FY2001 (fall2000), however, undergraduate enrollment has stabilized. The 
College's annual graduate FTE enrollment grew 21.5% in the last four years primarily because of professional development courses offered for teachers. The central geographic 
area, from which Fitchburg State College draws 80% of its enrollment, has one of the lowest educational attainment levels in the state. There is a need for undergraduate, 
bachelor's level education in this area. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
-
s 
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'Fitchburg State College: 'Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS (CONTINUED) 
• 
Fitchburg State College's first-year retention rate fluctuates around the state college segment average and has been generally at or above the national average for public four-year 
institutions (72%). Of those students who do not return for a second year, about 10% transfer to other public or private institutions in or out of state. FSC's six-year 
undergraduate graduation rate has been generally at the state college segment average but falls below the average of the College's national peer institutions. 
Fitchburg experienced the largest decline (-20%) among all state colleges in the number of undergraduate degrees awarded, while graduate degree awards have increased 
significantly (73%). In FY2002, FSC had a larger than normal number of graduate degrees as a result of an unusually large start-up cohort of graduate students who attained 
degrees in the same year. As a result, the trend-line variance between undergraduate and graduate degrees is skewed due to this one-time occurrence. 
In FY2002 Fitchburg State College had a 98% Pass Rate on the Massachusetts Test for Educator Licensure. The College graduated 96 teachers in FY2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ADMITTING QUALIFIED STUDENTS 
Key Performance Indicators: 
..,... Percentage of Special Admission Students 
..,. Number of Admitted Students with a High 
School GPA Less Than 2.0 
Indicator 
Percentage of Special 
Admission Students 
Number of Admitted Students with a 
High School GPA Less Than 2.0 
Fitchburg currently meets BHE admission standards requirements. 
Target 
No more than 10% of all new undergraduate 
students unless the institution is granted a waiver 
No category 1 or 4 student will be admitted with 
a HSWGPA of less than 2.0 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST -EFFECTIVE USE OF RESOURCES 
Assessment 
Met target 3 out of last 4 years 
Met BHE admission standard 
From FY2001 through FY2003 Fitchburg's average percentage of operating budget spent on capital adaptation and renewal has been at or above the 5% mandated by the Board 
of Higher Education. 
Fitchburg State College spends less on institutional support costs per fall headcount than its peer average and about the same percent institutional support for total educational 
and general expenditures as its peers. 
After a reportable condition was found during its FY2001 audit, the College corrected the problem and received a clean audit with no reportable conditions in FY2002. 
• • • 7 
ritchburg State College: 'Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
);:> CO-STEP Program for Paraprofessionals 
Fitchburg State's Special Education Department, in collaboration with the Lowell Public Schools and Middlesex Community College, received a $1.2 million grant from 
the U.S. Department of Education's Office of English Language Learners for "Creating Certification Opportunities for Strengthening Transitional Bilingual Education 
Paraprofessionals" (CO-STEP), a "career ladder" project for paraprofessionals. Fitchburg State College and Middlesex Community College offered courses in the liberal 
arts, elementary education and special education to the Lowell Public Schools community on site, providing paraprofessionals with the opportunity to move up the 
career ladder in three steps: certificate, associate degree and bachelor degree with teacher licensure. In addition to providing needed higher education opportunities for 
paraprofessionals to meet the No Child Left Behind federal mandate, this project focuses on the needs of underserved populations. It helps paraprofessionals develop 
the teaching skills essential to meeting the critical needs of English language learner students. 
Impact: The program represents the state's first-ever collaboration of this type. It serves as a model for collaboration among a state college, a community college and a 
major public school system. In May 2003 25 paraprofessionals completed the certificate program, five students completed an associate degree program, and nine 
students completed the Fitchburg State Bachelor of Science degree program for teacher licensure. 
);:> The Fitchburg State College Volunteer Center 
Created through a grant to the Massachusetts Campus Compact in 1997, the Volunteer Center at Fitchburg State College has provided students with leadership 
opportunities since 1998. Among the projects with which it has been associated have been five alternative spring-break trips, participation in a Habitat for Humanity 
project, service learning site selections, "America Reads," the AIDS Names Project Memorial Quilt, six orientation community projects and a wide variety of city/college 
collaborations, many of them aimed at helping the city's children. The center has also established such ongoing projects as youth mentoring programs and relationships 
with the Rape Center, with Catholic Charities, and with the local Crisis Center. The Volunteer Center provides a contact list for local non-profit agencies and assists 
students in finding matches for either long-term or one-time volunteer projects. It also recruits clubs and organizations to participate in events and projects. The 
center is overseen by the Campus Center/Student Activities Office, which is part of the Division of Student Affairs. 
Impact: During the 2002-2003 academic year more than 1,200 students participated in volunteer projects, including 480 first-year students who participated in the new 
student orientation Community Day activities. Thirty students participated in Alternative Spring Break in Franklin, West Virginia, working on a Habitat for Humanity 
project. One hundred thirty-five students, faculty and local residents participated in Civic Engagement Days in the spring of 2003, including the mayors of Fitchburg and 
Leominster, and the president of the College. 
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1=ramingham State College: Performance Assessment Summary 
Geographic Area Served: Greater Boston DED...,. Population: 2,613,636 (largest) ..,. Population Change (1990~2000): +4.6% ...,. Projected Population 
(2000~2010): +1.1% """ Minority Population (18 and over): 21.0% (largest) ...,. Educational Attainment Level: 51% adults without a college degree 
...,. HS Grad College Participation Rate: 78% ...,. Poverty Rate: 6.1% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Key Performance 
Indicators: 
.... Annual and Fall Enrollments 
Undergraduate, Graduate and 
Total 
(Headcount and FTE) 
Enrollment 
·. Category 
Headcount 
FTE 
· Enrollment ~el 
Undergraduate 
Graduate 
Total 
Undergraduate 
Graduate 
Total 
Annuai~YRAverage. Faii-&-YR Average 
7,756 4,117 
2,869 1,542 
10,625 5,659 
3,506 3,401 
1,567 653 
5,073 4,054 
<· · .:.Size ~tegory 
. ·· · .. ·. 6·YRAv~ntge · 
Medium 
Medium 
Annual: 5,265 
Fall Term: 3,978 
Annual: 5,773 
Fall Term: 1,906 
Annual: 11,038 
Fall T errn: 5,884 
Annual: 3,589 
Fall Term: 3,391 
Annual: 1,749 
Fall Term: 828 
Annual: 5,338 
Fall Term: 4,219 
Framingham State College (FSC) is the only comprehensive state college in the Greater Boston geographic area. It experienced the largest fall headcount (11.0%) and FTE (13%) 
enrollment increase of any state college between fall1997 and fall2002. This significant increase has been in graduate enrollment (188%); undergraduate FTE enrollment 
remained constant, while undergraduate headcount declined 6.6%. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Ret4~ntlc:m Rate -
IJP,trPP,\P~•kl ng Cohort (Fall 
Institution Range 
67%,73% 
38%,46% 
72% 
41%,45% 54% 
• • • 
'Framingham State College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS (CONTINUED) 
At Framingham State College the first·year retention rate has consistently fallen below the segment and national averages for the last six years. Of those students who do not 
return for a second year, about 11% transfer to other public or private institutions in or out of state. 
FSC's six-year graduation rate has declined consistently for the last six years, falling below the state college segment and national averages. 
The College demonstrated the largest increase in total degrees conferred (30%) in the last six years. This is attributable to a significant increase in graduate degrees. 
Undergraduate degrees showed a moderate decline (-5.5%, 33 degrees). During the same time period, graduate degrees increased markedly (114%, 287 degrees). In june 2002 
the College awarded almost as many graduate degrees (539) as undergraduate degrees (570). 
In FY2002 the College had a 100% pass rate on the Massachusetts Test for Educator licensure. The College graduated 79 teachers in FY2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ADMITTING QUALIFIED STUDENTS 
Key Performance Indicators: 
...,. Percentage of Special Admission Students 
...,. Number of Admitted Students with a High 
School GPA Less Than 2.0 
Indicator 
Percentage of Special 
Admission Students 
Number of Admitted Students with a High 
School GPA Less Than 2.0 
No more new undergraduate 
students unless the institution is granted a 
waiver 
No category 1 or 4 student will be admitted with 
a HSWGPA of less than 2.0 
Framingham has consistently admitted qualified students and met all SHE admission standards requirements. 
PERFORMANCE ACCOUNT ABILITY OBJECTIVE: COST .. EFFECTIVE USE OF RESOURCES 
Assessment 
Consistently met target 
Consistently met target 
From FY2001 through FY2003 the average percentage of operating budget spent on capital adaptation and renewal has exceeded the 5% mandated by the Board of Higher 
Education. 
Framingham State College spends less on institutional support costs as both a percent of educational and general expenditures and as a dollar amount per fall headcount 
compared to its peer average. 
Framingham consistently has had unqualified audits with no significant findings. 
9 
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'Framingham State College: Performance :Assessment Summary (continued) 
Innovation and Best Practices 
)- Wireless Laptop Computer Project 
Framingham State College is the first public four-year college in New England to initiate a required wireless laptop computer program. This initiative allowed all 
students, regardless of major, to gain computer and technology skills necessary to succeed in their fields of study and in their future professions. Beginning in fall2002, all 
freshmen were required to purchase a computer at deep discounts negotiated by the College. The laptop program enables instructors to expand and deepen the 
learning experiences of their students by integrating technology-rich tools and resources into the classroom. The wireless network provides ubiquitous access on 
campus to Web-based and network-based resources for students and faculty. Laptop orientation training and ongoing technical support are provided for students. 
Intensive professional development workshops on techniques for integrating technology into the curriculum are provided for faculty. 
Impact: As of fall 2003, over 2,000 students are utilizing wireless laptops in their classrooms, 80 faculty members are currently teaching courses that incorporate laptop 
technology and 140 course sections involve the use of laptops. In a survey conducted in fall2002, 78% of students indicated that wireless technology and the laptop 
program either "greatly enhanced'' or "somewhat enhanced" their educational experiences. Survey results showed that students are utilizing their laptops for research, 
communication with professors and classmates, writing papers, class presentations, database/software, online tutorial/modules and note taking. 
)- Christa Corrigan McAuliffe Center for Education and Teaching Excellence and the Planetarium Project 
The Christa Corrigan McAuliffe Center for Education and Teaching Excellence at Framingham State College provides middle school children with innovative and 
exciting science and math programs based on the Massachusetts Science and Technology/Engineering Curriculum Frameworks. The McAuliffe Center's Challenger 
Learning Center is a replica of both Houston's Mission Control and a space station interior where middle school students apply the principles of physical science and 
mathematics to the real-time challenges of a simulated space flight. The College's newly renovated planetarium is a 30-foot dome bringing the majesty of the universe 
down to Earth, with original programming from the McAuliffe Center that combines state-of-the-art technology with current Massachusetts educational frameworks. 
Through collaboration with other institutions of higher education and outside organizations, the McAuliffe Center offers professional development programs for math, 
science and elementary school teachers, as well as educational training for pre-service teachers at Framingham State College. 
Impact: In the academic year 2002-03, 12,800 middle school students, over 300 middle school teachers and 10 pre-service teachers P!lrticipated in the Christa Corrigan 
McAuliffe Center programs. The Center's programs are frequently offered in collaboration with other institutions and organizations, such as the Massachusetts 
Department of Education, the Massachusetts Association of Science Teachers, the Center for Astrophysics at Harvard University, and the BOSE Corporation. 
)- Best Practices in Fiscal Operations Efficiency 
Framingham State College provides a recognized quality education at a low cost to students and their families, as well as to the Commonwealth. The College maintains 
support functions efficiencies that permit the College to operate with comprehensive student costs and a level of state funding per student that are among the lowest 
in the state college segment. 
Impact: An analysis by the Bain Company in spring 2003 indicated that Framingham State College operates with 4.6 support staff per 100 FTE students (or $3,603 in 
support services expenditures per student) compared to an average of 6.5 support staff per 100 FTE students (or $4,465 in support services expenditures per student} 
for other comprehensive state colleges. Framingham State College ranks as the least expensive among the state colleges, with 2003 comprehensive costs for tuition, fees, 
room and board of $7,985, versus an average of $9,790 at other state colleges. Framingham State College has received national recognition (including Kiplinger's Personal 
Finance Magazine, October 2002) for its value based on quality and cost criteria. 
•• • • 
Massachusetts College of Art: Performance Assessment Summary 
Geographic Area Served: Massachusetts..._ Population: 6,349,097 ..._ Population Change (1990-2000): +5.5% ..._ Projected Population (2000-2010): 
+5.4% ..._ Minority Population (18 and over): 16.1% ..._ Educational Attainment Level: 60% adults without a college degree ..._ HS Grad College 
Participation Rate: 76% ..._ Poverty Rate: 6.7% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
11 
Enrollment .•. • 
uteg()r}t 
· ··· Mo~tcllrreru:Ye~r•.' 
FY ~90.~ (filil2rigi>: . : 
Undergraduate 3,317 
Headcount Graduate 214 
Total 3,531 
Undergraduate 1,541 
FTE Graduate 103 
Total 1,644 
2,157 
114 Small 
2,271 
1,472 
100 Small 
1,572 
Annual: 2,922 
Fall Term: 1,934 
Annual: 215 
Fall Term: 147 
Annual: 3,137 
Fall Term: 2,081 
Annual: 1,508 
Fall Term: 1,417 
Annual: 123 
Fall Term: 122 
Annual: 1,631 
Fall Term: 1,539 
Massachusetts College of Art (MCA) is a specialized institution and the only public arts college in the United States. The College experienced a decrease in fall enrollment 
(headcount, 9.1% and FTE, 2.6%) due to a significant decline in non degree-seeking students. MCA experienced a modest increase in degree-seeking students during this same 
period. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
First-year Undergraduate Retention Rate -
First-time, Full-time Degree-Seeking Cohort 
Fall1996 to Fall2001 
Six-year Graduation Rate -
First-time, Full-time Degree-Seeking Cohort 
Fall1991 to Fall1996 
Institution Range 
79%-90% 72% 
41%-53% 41%-45% 54% 
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Massachusetts College of ::Art: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS (CONTINUED) 
Massachusetts College of Art has consistently had one of the highest first~year retention rates among state colleges. The first~year retention rate of its first·year, full~time degree~ 
seeking students is well above the state college segment and national averages. Of those students who do not return for a second year, about 6% transfer to other public or 
private institutions in or out of state. MCA's six~year graduation rate is consistently higher than the state college segment average but falls below the national peer average. 
In terms of total degrees awarded, the College has shown modest growth in degree output. The majority of these degrees were at the bachelor's level. 
In FY2002 the College had a 100% pass rate on the Massachusetts Test for Educator Licensure. The College graduated 18 art teachers in FY2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ADMITTING QUALIFIED STUDENTS 
Key Performance Indicators: 
.,.. Percentage of Special Admission Students 
.,.. Number of Admitted Studenrs with a High 
School GPA Less Than 2.0 
Indicator 
Percentage of Special 
Admission Students 
Number of Admitted Students with a High 
School GPA Less Than 2.0 
Target 
No more 10% of all new undlerg~raclllate 
students unless the institution is g~ranted a 
waiver 
No category 1 or 4 student will be admitted with 
a HSWGPA of less than 2.0 
The college has consistently admitted qualified students and met SHE admission standards requirements. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
At or below peer average 
Assessment 
Met target 6 of 6 years 
Met target 6 of 6 years 
From FY2001 through FY2003 the average percentage of operating budget spent on capital adaptation and renewal met the 5% mandated by the Board of Higher Education. 
Massachusetts College of Art spends less than the peer average on institutional support costs as both a percent of educational and general expenditures and as a dollar amount 
per headcount. 
MassArt consistently has had unqualified audits with no significant findings. 
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Massachusetts College of .:Art: 'Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
~ Development of a Central Coordinating Office for Global Education Programs 
As a member of the Colleges of the Fen way, a consortium of six colleges located in the Fenway neighborhood of Boston, Massachusetts College of Art is participating in 
an assessment and audit of all global education programs offered through the consortium. This effort is undertaken to coordinate the global education programs, 
combining diverse expertise and practices from each campus into a richer resource for all colleges of the Fenway students. 
Impact: This assessment will provide enhanced opportunities for students to experience other cultures in preparation for living in a global culture and economy. It will 
result in cost savings and efficiencies through streamlined staffing. 
~ M.AD.E. in Lawrence Program 
Massachusetts College of Art offers a Fine Arts 20 studio course as a dual enrollment opportunity for high school juniors and seniors and as a continuing education 
opportunity for adults in the Greater Lawrence area. For high school students this project encourages college participation; for adults, it enhances skills for use in the 
creative industries. Through this partnership, the College is also involved in other community developments, such as adult workshops, connecting instructors to after 
school programs, and linking new efforts and collaborations to other higher education providers (i.e., Northern Essex Community College and Cambridge College). 
Impact: 12 students are currently enrolled in the first class and are working towards completion. This offering has demonstrated to the Lawrence community that 
higher education is accessible in its creative and vibrant community. 
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Massachusetts College oj1iberal Arts: Performance Assessment Summary 
Geographic Area Served: Berkshire OED...,. Population: 134,953 (smallest) ...,. Population Change (1990~2000): -3.2% (only area to lose population) 
...,. Projected Population (2000·2010): +5.9% ...,. Minority Population (18 and over): 5.0% (smallest) ...,. Educational Attainment Level: 67% adults 
without a college degree ...,. HS Grad College Participation Rate: 75% ...,. Poverty Rate: 6.5% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Key Performance 
Indicators: 
.,.. Annual and Fall 
Enrollments Undergraduate, 
Graduate and Total 
(Headcount and FTE) 
Enrollment 
Catego,ry 
Head count 
FTE 
. . 
Enrollment level 
Undergraduate 
Graduate 
Total 
Undergraduate 
Graduate 
Total 
Annual---,4 .. YR Average 
1,722 1,520 
716 172 
2,438 1,692 
1,267 1,253 
243 66 
1,510 1,319 
Small 
Small 
Mo~t9.lrrentX~~r,:; .. 
FY 2003 (Fall 200~): , 
Annual: 1,771 
Fall Term: 1,457 
Annual: 80S 
Fall Term: 221 
Annual: 2,576 
Fall Term: 1,678 
Annual: 1,319 
Fall Term: 1,273 
Annual: 319 
Fa11Term:93 
Annual: 1,638 
Fall Term: 1,366 
Massachusetts College of Uberal Arts (MCLA), the only public four·year college in the Berkshires, serves the only geographic area in the Commonwealth that experienced a 
population loss from 1990 to 2000. As a result, MCLA faces significant enrollment challenges. Low enrollments are a primary factor in the College having one of the highest 
costs per FTE in the state college segment. The Berkshire area has one of the Jowest four·year educational attainment rates in the Commonwealth, and there is a dear need for 
baccalaureate level educational opportunities. MCLA has recently shown three consecutive years of modest but steady increases in undergraduate and graduate enrollment, 
following several years of declining enrollments as the College adjusted to changes in name and mission. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Rate-
ue,rree!-:::>e,eKITll:!: Cohort 
Institution Range 
65%-74% 
30%-46% 
71%-74% 72% 
41%-45% 54% 
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M4ssachusetts College of1iberal Arts: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS (CONTINUED) 
Massachusetts College of liberal Arts' first~year retention has been below segment and national averages for five of six years. Of those students who do not return for a second 
year, about 17% transfer to other public or private institutions in or out of state. For five of the last six years, MCLA's six~year graduation rate has also fallen consistently below 
the state college segment average and the four-year public college national average. The number of undergraduate degrees awarded declined 10% over a six-year period. During 
the same time period, graduate degrees increased moderately. 
In FY2002 the College had a 100% pass rate on the Massachusetts Test for Educator licensure. The College graduated 30 teachers in FY2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ADMITTING QUALIFIED STUDENTS 
Key Performance Indicators: 
..,... Percentage of Special Admission Students 
..,... Number of Admitted Students with a High 
School GPA Less Than 2.0 
Indicator 
Percentage of Special 
Admission Students 
Number of Admitted Students with a High 
School GPA less Than 2.0 
MCLA admits qualified students and currently meets all BHE admissions policy requirements. 
Target 
No more 
students unless the institution is granted a 
waiver 
No category 1 or 4 student will be admitted with 
a HSWGPA of less than 2.0 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST-EFFECTIVE USE OF RESOURCES 
At or below peer average 
Assessment 
Consistently met SHE admissions 
standard 
Consistently met SHE admissions 
standard 
From FY2001 through FY2003 the average percentage of operational budget spent on capital adaptation and renewal has exceeded the 5% mandated by the Board of Higher 
Education. 
Massachusetts College of Liberal Arts currently spends less on institutional support costs as both a percent of educational and general expenditures and as a dollar amount per 
fall headcount compared to its peer average. 
The College consistently has had unqualified audits with no significant findings. 
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Massachusetts College of1iberal Arts: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
~ The Massachusetts Institute of Contemporary Culture 
The Massachusetts Institute of Contemporary Culture is an important new college initiative that combines academic experience with the tremendous cultural richness 
of the Berkshires. From a theory-oriented Center for the Analysis of Art and Culture to a hands~on Center for the Creative Process to examine the role of culture in 
regional economic development, the Institute is designed to appeal to a wide range of interests. It features working relationships with such venues as The Sterling and 
Francine Clark Art Institute, MassMoCA, Jacob's Pillow, The Norman Rockwell Museum, Shakespeare and Company, Boston Symphony Orchestra at T anglewood and 
The Berkshire Museum. This program truly exemplifies a liberal arts academic experience for students. It brings in experts in various fields and provides opportunities 
for visits to area cultural sites. The program also provides rich intellectual discussions with faculty combined with writing, research and presentations. The students 
develop the skills of inquiry, analysis and communication, which are central to the mission of Massachusetts College of Liberal Arts. The Institute also provides MCLA 
with an opportunity to develop deeper relationships that help students better understand and meet the needs of the significant cultural workforce across Berkshire 
County. 
Impact: This initiative increases student interest in the area of contemporary culture and has the potential to become part of a degree program. It has increased 
collaboration between the College and cultural organizations in the area in order to establish internships and/or employment opportunities for students. It has had a 
positive impact on the economy of the area. 
):;> Undergraduate Research Conference 
This initiative, begun by faculty in the Psychology and Biology Department, is an annual event that gives students an opportunity to present their research to the 
campus community. It allows for intellectual development and sharing of ideas among students and faculty. Students develop the skills of inquiry, analysis and 
communication, skills central to the mission of a liberal arts college. The research experience is centered around students under the supervision of faculty mentors. It 
involves students, it is presented by students, and it promotes the program to future students. 
Impact: Some of the many positive outcomes are increased graduate school applications, increased enrollment in research seminars, increase in students' published 
work and national conference presentations, and close student/faculty interaction leading to a positive impact on retention. 
):;> Service·Learning Partnership with North Adams Public Schools 
In support of the liberal arts mission of the Massachusetts College of Liberal Arts, and in partnership with the College, the North Adams Public Schools and the 
community, a service-learning and experiential out·of.cJassroom experience, connected to course content, is provided and encouraged for the College's students. 
Through this experience college students are encouraged to become active members of their communities and to make a positive contribution to the academic 
development of K-12 students. One example of a service·learning project is Gir!facts: Partners in Science, a collaboration with Girl Scouts of Western Massachusetts and 
MCLA faculty and students. It provides hands·on learning in physics, Earth science and math. Another is Reading Coaches, a program with the local elementary schools, 
in which college students and faculty work with second grade students who are below grade level in reading. 
Impact: The College reports that exposure of local primary and secondary students to the College, improved academic performance of local primary students in 
reading, math and science, promotion of careers in fields linked to science and math, increased involvement by college students in community service, and strengthened 
relations with the North Adams community are the positive outcomes of this initiative. 
• • • 
Massachusetts Maritime :Academy: 'Performance :Assessment Summary 
Geographic Area: Cape and Islands DED ~ Population: 246,737 ~ Population Change (1990~2000): 20.8% (largest growth) ~ Projected Population 
(2000~2010}: +24.1% (largest projected growth) ~ Minority Population (18 and over): 6.2% ~ Educational Attainment Level: 57% adults without a 
college degree ~ HS Grad College Participation Rate: 74% ~ Poverty Rate: 4.6% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Undergraduate 889 817 
Headcount Graduate N/A N/A Small 
Total 889 817 
Undergraduate 1,009 903 
FTE Graduate N/A N/A Small 
Total 1,009 903 
The Massachusetts Maritime Academy (MMA), a specialized institution, has demonstrated steady and consistent enrollment growth. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Institution Range 
Rate-
Cohort 79%-86% 71%-74% 
55%-70% 41%-45% 
Annuai:92S 
Fall T errn: 888 
N/A 
Annual:925 
Fall Term: 888 
Annual: 1,087 
Fall Term: 953 
N/A 
Annual: 1,087 
Fall T errn: 953 
National 
Public4~Y 
72% 
54% 
17 
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Massachusetts Maritime :Academy: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJEGIVE: STUDENT SUCCESS (CONTINUED) 
Massachusetts Maritime Academy demonstrates the strongest first-year retention rate and six-year graduation rate of all state colleges. consistently exceeding segment and 
national averages. Of those students who do not return for a second year, about 4% transfer to other public or private institutions in or out of state. 
Massachusetts Maritime Academy currently awards only undergraduate degrees, and its degree production has been stable. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ADMITTING QUALIFIED STUDENTS 
Key Performance Indicators: 
IJlo- Percentage of Special Admission Students 
IJlo- Number of Admitted Students with a i-ligh 
School GPA Less Than 2.0 
Indicator 
Percentage of Special 
Admission Students 
Number of Admitted Students with a High 
School GPA Less Than 2.0 
students unless the institution is granted a 
waiver 
No category 1 or 4 student will be admitted with 
a HSWGPA of less than 2.0 
Massachusetts Maritime Academy has consistently admitted qualified students and met BHE admission standards requirement. 
PERFORMANCE ACCOUNTABILITY OBJEGIVE: COST-EFFECTIVE USE OF RESOURCES 
Assessment 
Consistently met target 
Consistently met target 
From FY2001 through FY2003 the average percentage of operational budget spent on capital adaptation and renewal has exceeded the 5% mandated by the Board of Higher 
Education. 
The Massachusetts Maritime Academy spends less than its peer average (other maritime academies) on institutional support costs both as a percent of educational and general 
expenditures and as a dollar amount per fall headcount. 
The Academy has consistently had unqualified audits with no significant findings. 
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Massachusetts Maritime :Academy: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
~ "learn-Do-learn" 
This one phrase encapsulates both the academic year and the educational philosophy of the Massachusetts Maritime Academy. The year at MMA is divided into a 16· 
week, fall academic semester; an 8-week sea term, co·op or internship experience; and a 16·week spring academic semester. Every student, every year, learns design and 
theory in the classroom during the fall. Then, he or she puts that knowledge to work in the field or at sea during the winter months. All students return in the spring for 
another semester of academic study. This philosophy of mixing classroom academics with real world, hands-on experience has been the hallmark of the Academy for 
over a century. Other colleges may offer a six-month internship as part of the baccalaureate experience, but it usually does not apply to all students and typically results 
in a fifth year of study. At MMA every student gets up to six months of practical experience that fit into the four-year academic plan. The result is a highly marketable 
graduate with the academic skills and the practical experience to be able to think and to perform in responsible jobs immediately after graduation. 
Impact: Although the extra eight weeks in the winter make the academic year harder and longer for students, the extra experience pays tremendous dividends both in 
the classroom, during the academic semesters, and in the marketplace after graduation. MMA has the best reputation in the industry for producing highly qualified 
graduates, and MMA students are immediately valuable to potential employers. 
~ Centers of Excellence· Professional Workforce Development 
Through a variety of specialty Centers of Excellence, the Academy provides practical training, certification, original licenses and license upgrades to over 3,000 mariners 
and other marine professionals during the course of the year. Training in oil spill recovery/remediation and in emergency management is conducted at the Academy's 
International Maritime Emergency Response Center. Hundreds of commercial fishermen and recreational boaters are served through a collaborative with MIT. licensed 
mariners receive training in Bridge Resource Management, GMDSS, and original Radar and Radar recertification in the Center for Maritime Training. Professional marine 
pilots are trained in the nation's only three-dimensional, manned model ship handling simulator. MMA operates the state's only teaching shellfish hatchery and 
provides shellfish seed to many Cape Cod communities and to provinces in Canada. Realizing the needs of the extremely valuable marina business throughout the 
Commonwealth, MMA developed a certified Marina Management program and also trains State Harbormasters and Shellfish Wardens. New Coast Guard-approved 
courses for 100-ton Master and Operator of Uninspected Passenger Vessel licenses have been added this year. Industry training for OSHA, wastewater, and boiler 
operator certifications remains a lucrative endeavor for the Academy while serving many area businesses. New Homeland Security training requirements for the safety 
of marine transportation will soon be implemented. 
Impact: MMA is the model for professional training throughout the nation. Professionals travel from throughout the Commonwealth and as far away as Singapore, 
Russia, Australia and Alaska to attend Academy training programs. These activities result in a better trained workforce that receives increased compensation and 
provides entrepreneurial revenue for the Academy. 
~ Regimental Structure 
The regimental structure of the Massachusetts Maritime Academy results in dramatic benefits to the cadets enrolled. Freshmen retention and final graduation rates are 
traditionally among the highest in public education in the Commonwealth-a direct result of the supportive, organized, well-supervised, structured program for 
student life outside the classroom. Four years of leadership training and practice result in a confident, poised, experienced leader upon graduation. A student, imposed 
and administered honor code inculcates the principles of character, honesty and integrity. Self,discipline, attention to detail, pride in performance and team-building 
skills are developed through frequent personal and room inspections coupled with competitive activities between cadet groups. The discipline developed is obviously 
required for men and women entering the shipping business or the armed forces but has proven to be a highly desirable trait to all employers of MMA graduates. 
Impact: MMA is considered by the U.S. Maritime Administration to operate the most efficient and effective regimental program of the six-state maritime academies. 
The performance of MMA graduates on the four-day professional license exams is the highest of all of the nation's maritime academies. 
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Salem State College: 'Peiformance Assessment Summary 
Geographic Area Served: Northeast OED~ Population: 1,006,097 ~ Population Change (1990-2000): +7.4% ~ Projected Population (2000-2010): 
+6.8% ~Minority Population (18 and over): 14.5% ~ Educational Attainment level: 62% adults without a college degree ~ HS Grad College 
Participation Rate: 77% ~ Poverty Rate: 6.4% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
· ·• .Enrollment 
•··· .. ~~~..Y·~ .. 
Undergraduate 8,557 6,802 
Headc:;ount Graduate 5,240 1,757 
Total 13,797 8,559 
Undergraduate 5,395 5,166 
FTE Graduate 1,333 695 
Total 6,728 5,861 
Size Category . · · 
6~ YR AveragE!· 
Large 
large 
.. · M9$tc;l.lre.ntYe;lr: 
· .. : . F)'JOO~ (f.~U ~002) 
Annual: 8,738 
Fall Term: 6,410 
Annual: 6,737 
Fall Term: 2,380 
Annual: 15,475 
Fall Term: 8,790 
Annual: 5,433 
Fall Term: 4,956 
Annual: 1,683 
Fall Term: 888 
Annual: 7,116 
Fall Term: 5,844 
Salem State College {SSC), the second largest enrolling state college in the public system, is the only comprehensive state college serving the northeast geographic area of the 
Commonwealth. Salem State experienced a six-year decline in undergraduate enrollment (HC: -15.7% and FTE: -14.5% respectively). In FY2003 (fall2002) undergraduate 
enrollment, however, increased for the first time in the six-year period. The College attributes a portion of this to a deliberate decision to maintain undergraduate enrollment at 
approximately 5,100 FTE due to resource limitations. The College's graduate enrollment grew 86.7% in the last six years due in part to increased professional development 
courses provided to teachers. 
PERFORMANCE ACCOUNT ABILITY OBJECTIVE: STUDENT SUCCESS 
72% 
54% 
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Salem State College: Performance :Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS (CONTINUED) 
• 21 
Salem State's first-year undergraduate student retention rate fell below segment and national averages for four out of six years. Of those students who do not return for a 
second year, about 10% transfer to other public or private institutions in or out of state. SSe's six-year graduation rate consistently falls below the state college average (41% to 
45%), institutional peer average, and the national average for four-year public colleges. The College attributes its lower than average retention and graduation rate to its higher 
share of commuter students and lack of campus housing. 
Since FY1997 Salem State College's number of bachelor degrees awarded declined 17%. This was most pronounced in the last two years (2001 and 2002). Despite notable gains in 
graduate enrollment during the period FY1997 to FY2002, the number of graduate degrees awarded has shown minimal change. 
In FY2002 the College had a 93% pass rate on the Massachusetts Test for Educator licensure. The College graduated 110 teachers in FY2002. 
PERFORMANCE ACCOUNT ABI UTY OBJECTIVE: ADMITTING QUALI FlED STUDENTS 
Key Performance Indicators: 
.... Percentage of Special Admission Students 
.... Number of Admitted Students with a High 
School GPA Less Than 2.0 
Indicator 
Percentage of Special 
Admission Students 
Number of Admitted Students with a High 
School GPA Less Than 2.0 
Salem has shown increasing improvement in meeting the BHE admissions policy. 
Target 
No more than 10% all new te 
students unless the institution is granted a 
waiver 
No category 1 or 4 student will be admitted with 
a HSWGPA of less than 2.0 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST .. EFFECTIVE USE OF RESOURCES 
At or below peer average 
Assessment 
Met target 4 out of 6 years. 
Met target 2 out of 3 years. 
From FY2001 through FY2003 the average percentage of operating budget spent on capital adaptation, and renewal has been at or above the 5% mandated by the Board of 
Higher Education. 
The College spends less on institutional support costs per fall headcount than the peer average. For three of the past six years, however, it has allocated a higher percentage of 
its education and general expenditures to institutional support than its peers. 
Salem State College had reportable conditions in its financial audit management letter in FY2001 and FY2002. 
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Salem State College: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
> Central Campus Project 
In 1997 Salem State College acquired an abandoned factory site adjacent to its three existing campuses. In six short years, they have developed a blighted, polluted 
industrial site into a vibrant campus. Phase 1-the new School of Business, the Music Department, a Music Recital Hall, Information Technology, and a Food Court-
opened in fall 2003. The Residence Village, currently under construction, will open for fall 2004 occupancy. The business incubator, the "Enterprise Center," opened in 
1999. Future plans include completion of the Center for Performing Arts, an art gallery, athletic fields and site improvements. 
Impact: 
Implemented a $60 million construction project using only $20 million in State Capital Funding 
Established a state-of-the art School of Business serving approximately 900 undergraduate and 1 SO graduate students 
Attracted in excess of $5 million in Federal Funding, over $3 million in Partnership funding with College vendors, and $5 million in targeted private fundraising 
Constructed a 200-seat Music Recital Hall 
Developed a business incubator, the "Enterprise Center," home to 18 businesses with SO employees 
> Northeastern Massachusetts Aquaculture Center (NEMAC) 
The Northeastern Massachusetts Aquaculture Center at the Cat Cove Marine Laboratory, Salem, supports fishing initiatives on the North Shore and throughout the 
Commonwealth of Massachusetts. Laboratory operations, active educational programs, and outreach initiatives offer a variety of services to area communities and 
marine industries. Minirgrants sponsor educational undertakings in marine and fishery subjects from kindergarten through college and also commercial development. 
NEMAC exemplifies the effective partnership of an educational and research facility serving enrolled college students, high school, middle school, and kindergarten 
students. It offers research facilities to science faculty, provides in-class and off-site opportunities to high school through kindergarten teachers to enhance the teaching 
and learning of science, and effectively supports local industry to develop sustainable seeding and harvesting practices in an environmentally and culturally appropriate 
manner. 
Impact: 
1,840,000 clams released in Ipswich, Rowley and Martha's Vineyard clam flats since 2000, creating estimated $147,200 additional revenue for local clammers. 
Grants totaling $551,003 have been received since 1997~ including monies from the Massachusetts Department of Agricultural Resources. 
Increased use of NEMAC intellectual and managerial competencies by external entities. In 2002 132 distinct requests for aquaculture information/advice originated 
from 10 states, the District of Columbia, Ontario, Quebec, and Ecuador. 
Professional reviews by college faculty support the United States Department of Agriculture, Rhode Island Aquaculture Initiative, and New Hampshire Open Ocean 
Aquaculture, the National Science Foundation, the National Oceanographic and Atmospheric Administration, and the Small Business Administration. 
> U.S. Department of Education for Project LEARN/21C 
Salem State College was awarded a three-year, $1.3 million grant by the U.S. Department of Education for Project LEARN/21C. The program is a collaboration among 
the Salem State College School of Education, the School of Arts and Sciences, the school districts of Everett, Malden and Medford, and the T ri-City Technology 
Collaborative (TRITE C). This grant initiative will support the infusion of technology in the team-created, project-based units to enhance curriculum and the preparation 
of pre-service teachers, and to enhance the technology competencies and skills of college faculty. 
Impact: The project will (1) change teacher education practices involving technology, (2) increase the use of technology in courses across the College, and (3) provide 
opportunities for pre-service education students to be placed in school cultures which effectively utilize and values technology. 
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Westfield State College: Performance Assessment Summary 
Geographic Area Served: Pioneer Valley OED Jll- Population: 695,368 ~ Population Change (1990-2000): +1.0% Jll- Projected Population {2000-2010): 
+8.2% ~ Minority Population (18 and over): 16.3% Jll- Educational Attainment Level: 67% adults without a college degree Jll- HS Grad College 
Participation Rate: 76% ~ Poverty Rate: 9.6% of families (highest) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
· .. · Enr()Ument 
Category · 
Headcount 
FTE 
Enrollrne11t level 
Undergraduate 
Graduate 
Total 
Undergraduate 
Graduate 
Total 
Fall~~-)"R Avera,~E! 
4,964 4,297 
1,292 753 
6,256 5,050 
3,832 3,717 
313 279 
4,145 3,997 
Size Category 
6-YRAverage · 
Medium 
Medium 
Most c;:u17ent Year 
FY 2Q03 {Fall 2002} 
Annual: 4,984 
Fall Term: 4,412 
Annual: 1,344 
Fall Term: 773 
Annual: 6,328 
Fall Term: 5,185 
Annual: 3,929 
Fall Term: 3,902 
Annual:388 
Fall Term: 284 
Annual: 4,317 
Fall Term: 4,186 
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Westfield State College (WSC) is the only state college in the Pioneer Valley geographic area It has demonstrated moderate and consistent enrollment growth both annually 
{8%) and fall term (9%) for the past six years (FY1998-FY2002) primarily at the undergraduate level. Westfield is one of only three comprehensive state colleges to demonstrate 
strong growth in undergraduate enrollments, increasing its fall undergraduate enrollment 5.1% compared to the state college segment decrease of 5.2%. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
72% 
54% 
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Westfield State College: 'Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS (CONTINUED) 
Westfield State College has one of the highest first-year student retention rates of all comprehensive state colleges consistently at or higher than the state college segment and 
national averages. Of those students who do not return for a second year, about 11% transfer to other public or private institutions in or out of state. WSC's six~year graduation 
rate is also consistently the highest of the comprehensive state colleges. Westfield is the only Massachusetts state college to have either met or exceeded the national four-year 
public college six-year graduation rate average. 
Westfield Sate College has increased undergraduate degree production by 12% and total undergraduate and graduate degree and certificate production by 9.4% from FY1997 to 
FY2002. 
In FY2002 the College had a 98% pass rate on the Massachusetts Test for Educator Licensure. The College graduated 151 teachers in FY2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ADMITTING QUALIFIED STUDENTS 
Key Performance Indicators: 
~Percentage of Special Admission Students 
~Number of Admitted Students with a High 
School GPA Less Than 2.0 
Indicator 
Percentage of Special 
Admission Students 
Number of Admitted Students with a High 
School GPA less Than 2.0 
Target 
No more than 10% of all new undlerglradtlate 
students unless the institution is granted a 
waiver 
No category 1 or 4 student will be admitted with 
a HSWGPA of less than 2.0 
Westfield has consistently admitted qualified students and met all BHE admission standards requirement. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST-EFFECTIVE USE OF RESOURCES 
At or below peer average 
Assessment 
Consistently met target 
Consistently met target 
From FY2001 through FY2003, Westfield's average percentage of operational budget spent on capital adaptation and renewal has exceeded the 5% mandated by the Board of 
Higher Education. 
Westfield State College spends less than its peer average on institutional support costs as both a percent of educational and general expenditures and as a dollar amount per fall 
head count. 
The College has consistently had unqualified audits with no significant findings. 
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Westfield State College: 'Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
}> K·14 Collaboration 
Westfield State College established a Teacher Education Council that works on a number of initiatives aimed at improving teacher quality. Over the past several years. it has 
strengthened its K~ 14 partnerships with four significant initiatives: 
Westfield Professional Development School Network: Established with federal grant monies, the Westfield Professional Development School Network (WPDSN) 
includes five elementary schools. A Memorandum of Understanding outlines a formal relationship and provides for joint funding and governance. The WPDSN has 
become an essential agency for ongoing mutual professional development and program improvement. 
Teacher in Residence Program: Each year the Teacher in Residence program recruits a public school educator to join education faculty to teach methods courses 
and work with students. In return WSC faculty develop joint projects with public school teachers and share their work at a spring conference. 
Community College Articulation Agreements and Grant Collaborations: Articulation agreements with Holyoke Community College and Springfield Technical 
Community College allow for a smooth transition from education or liberal arts tracks at the community colleges to Westfield State College. 
Faculty position for Community Outreach and Pre~Practicum Coordination: A new faculty position was created to support and strengthen outreach in public 
schools. Responsibilities for this position include the development of field sites and the coordination of pre-practicum field placement experiences. Each year 
teachers at WPDSN schools are offered a graduate course in action research. 
Impact: This project has increased the number of joint faculty and teacher projects focused on student learning and has increased the number of urban placements for pre-
service teachers. It also has created opportunities for ongoing collaboration with community colleges. including offering WSC courses at community colleges. 
}> Specialized Accreditation 
Westfield State College believes that, wherever possible. national accreditation of its academic programs should be attained. For the past six years, the College has been 
seeking to have programs accredited, where specialized accreditation exists nationally. In a similar fashion, the College has asked other areas of the campus to seek 
accreditation that enhances service to students. The Counseling Center and Public Safety are examples of accreditation received outside of the academic arena. 
Impact: The Westfield Counseling Center received accreditation from the International Association of Counseling Services in 1999 and recently underwent review and 
re-accreditation. The Westfield Public Safety Office recently received Certification from the Massachusetts Police Accreditation Commission. Westfield is the first 
public college to receive this recognition. 
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Worcester State College: Performance Assessment Summary 
Geographic Area Served: Central OED.,... Population: 695,995 ...,_ Population Change (1990,2000): +6.3% .,... Projected Population (2000-2010): +9.1% 
.,... Minority Population (18 and over): 11.8% .,... Educational Attainment Level: 67% adults without a college degree .,... HS Grad College Participation 
Rate: 75% .,... Poverty Rate: 7.0% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
~ . . . . . 
• · Enrollrn~n~ LeY~I . . ..·· Af\nuai~~YR Average 
,. ' ··.-... ~ . .. . . . . . . . . . . 
Undergraduate 6,566 4,705 
Graduate 2,317 761 
Total 8,883 5,466 
Undergraduate 3,728 3,353 
Graduate 559 274 
Total 4,287 3,627 
Size Ca~~o..Y. 
6~ YR Averag~: · ... 
Medium 
Medium 
· Most Curre:nt.Year · 
• · .. f;Y·~OQ3 (Faii:2Q02} 
Annual: 6,819 
Fall T errn: 4,856 
Annual: 2,591 
Fall Term: 712 
Annual: 9,410 
Fall Term: 5,568 
Annual: 3,884 
Fall Term: 3,570 
Annual:635 
Fall Term: 276 
Annual: 4,519 
Fall Term: 3,846 
Worcester State College (WOR), one of two comprehensive state colleges in the central geographic area, has shown moderate but consistent annual and fall enrollment growth 
at both the undergraduate and graduate levels. 
PERFORMANCE ACCOUNTABiliTY OBJECTIVE: STUDENT SUCCESS 
72% 
54% 
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Worcester State College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS (CONTINUED) 
• 
Worcester State College's first~year retention rate has been at or has exceeded the state college segment and national averages for the last six years. Of those students who do 
not return for a second year, about 9% transfer to other public or private institutions in or out of state. Worcester State has one of the lowest six·year graduation rates among 
the state comprehensive colleges. The graduation rate has consistently fallen below the state college segment and national average. 
Total number of degrees conferred has increased 18.0% as a result of a 59% increase ( 60 more awards) in master degrees. The number of bachelor degrees showed a modest 
decline (3.5%, 23 degrees). 
In FY2002 the College had a 99% pass rate on the Massachusetts Test for Educator Licensure. The College graduated 67 teachers in FY2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ADMITTING QUALIFIED STUDENTS 
Key Performance Indicators: Indicator 
Percentage of Special 
Admission Students 
Target 
Nomore new 
students unless the institution is granted a 
waiver 
Assessment 
Consistently met target 
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~Percentage of Special Admission Students 
~Number of Admitted Students with a High 
School GPA Less Than 2.0 Number of Admitted Students with a High 
School GPA less Than 2.0 
No category 1 or 4 student will be admitted with 
a HSWGPA of less than 2.0 
Met target 1 out of three years 
(FY2003) 
Worcester has consistently met the BHE policy on the percentage of special admission students. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST-EFFECTIVE USE OF RESOURCES 
At or below peer average 
From FY2001 through FY2003 Worcester State's average percentage of operating budget spent on capital adaptation and renewal has been at or above the 5% mandated by the 
Board of Higher Education based on a three~year rolling average. 
The College spends less than its peer average on institutional support costs as both a percentage of educational and general expenditures and as a dollar amount per fall 
headcount. It has one of the lowest institutional support costs of all the state colleges. 
The College has consistently had unqualified audits with no significant findings. 
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Worcester State College: Performance Assessment Summary (continued) 
Innovation and Best Practices 
~ The Latino Education Institute 
The Latino Education Institute (LEI} at Worcester State College is a collaboration among the College, the Worcester Public Schools, Clark University, and the Worcester 
Working Coalition for Latino Students (WWCLS}, a community·based advocacy group. Worcester State College provides offices, fiscal management and personnel 
services for the LEI. The Executive Director of the LEI reports to the Vice President for Academic Affairs. The LEI's programs are funded by a state appropriation of 
$200,000 and approximately $1.3 million of private foundation grant funding. 
Impact: 
Programs serve over 150 students from grades 7- 10, resulting in increased academic performance and MCAS scores 
LEI Family Involvement Initiative serves hundreds of families in a variety of workshops, seminars and conferences 
LEI school/college liaison program works with SO WPS Latino high school students stressing academic preparation for college 
This model has leveraged private funding with a base from the state appropriation and prompted collaborations 
Grant funding has supported the expansion of the initial model into the cities of Holyoke and Leominster/Fitchburg 
~ The learning Community 
The Learning Community Initiative, begun in fall 2003, is a core component of the College's First Year Program that also includes placement testing, new student 
advisement, and the freshman experience course, WSC 101. With the Learning Community Initiative, all first·time, full~time students are enrolled in groups of 22 
students in a learning community comprising WSC 101, freshman composition, and a freshman-level general education course. Learning communities support the 
implementation of strategies that the research literature indicates enhance student academic success and persistence to degree completion. They represent an 
intentional restructuring of students' academic and social experiences in classes that build community and foster more explicit connections among students, teachers, 
and disciplines. In addition to academic success and retention, a number of studies have found that learning communities result in increased faculty involvement with 
beginning students, greater student involvement and motivation, and shortened time to degree. 
Impact: 
All 620 first-time full-time students enrolled in three clustered learning community courses with enrollments of 22 or less 
Every freshman is enrolled in an English Composition I course during the first semester 
The faculty members teaching in freshman learning communities discuss issues and share solutions 
~ Regional Faculty Recruitment Strategy 
The Human Resources Directors of central Massachusetts state and community colleges implemented a regional faculty recruitment strategy in which six public colleges 
collaborated to produce one large advertisement in the Boston Works section of the Boston Globe. The advertisement highlighted vacancies on each campus and 
announced to interested faculty candidates three recruitment fairs at campuses throughout the area. The cost of the advertisement was $34,009. This cost would 
prohibit any one college from being able to take advantage of this exposure. However, shared among six colleges, it becomes more affordable per institution. 
Impact: Although the hiring process is not yet complete, it appears that the number and diversity of candidates applying are far greater than individual college efforts 
produced. The cost savings alone would suggest that this practice of sharing certain costs is one that should be considered in the future within the practice of Human 
Resources and Recruiting. The challenge will be to move beyond considering institutions to be strictly competitors in the higher education business to the point where 
cooperation can and will exist whenever it makes sense. 
• • • 
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Community Colleges 
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Bristol Community College 33 
Bunker Hill Community College 36 
Cape Cod Community College 39 
Greenfield Community College 42 
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'Berkshire Community College: Performance Assessment Summary 
Geographic Area Served: Berkshire OED ~ Population: 134,953 (smallest) ~ Population Change (1990·2000): '3.2% (only area to lose population) 
~ Projected Population (2000·2010): +5.9% ~Minority Population (18 and over): 5.0% (smallest) ~ Educational Attainment Level: 67% adults without 
a college degree ~ HS Grad College Participation Rate: 75% ~ Poverty Rate: 6.5% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Headcount 3,341 2,391 
FTE 1,410 1,341 
Small 
Small 
. Mo5t Current Year FY 20()l(FaU 2002) .. · 
Annual: 3,202 
Fall Term: 2,254 
Annual: 1 
Fall Term: 
Reflective of the area from which it draws students, Berkshire Community College (BCC) is one of the smallest community colleges in the Massachusetts system. BCC 
consistently demonstrates one of the highest costs per student FTE in the system. Enrollment has decreased during a significant high,growth period for community colleges both 
statewide and nationally. BCC's enrollment issues can be attributed in part to the demographic reality of the Berkshire area served. Berkshire County is the only area of the state 
to experience population loss from 1990 to 2000. The institution attributes its enrollment profile to a decline in traditional, and nontraditional~aged populations and a 
worsening economic picture. Yet, despite population loss in the area, there is also a pronounced need for public higher education access. Berkshire County has one of the 
lowest educational attainment levels in the state as well as the fourth·highest level of poverty. Improving market penetration rates, capitalizing on new markets and ultimately 
sustaining enrollment growth should be a primary improvement focus for Berkshire Community College. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Students enrolled at Berkshire Community College complete credit courses at a rate slightly higher than the community college average (76%). In FY2003, Berkshire ranked 
among the top four community colleges on annual course completion rate. First·year (fall to fall) retention at Berkshire has also consistently been higher than the community 
college segment average (52% to 56%). Of students not retained after the first year, 5% to 6% on average have transferred out to another public/private university/college. 
Berkshire has exceeded the community college segment average in increasing the number of total certificates/degrees awarded FY1997 ~ FY2002 (BCC: 23.5% increase compared 
to 1.6% community college averages). Due to its small enrollment size, Berkshire numerically confers fewer degrees than other community colleges. But from FY1997 to FY2002, 
it ranked third among all community colleges in rate of increasing certificate/degree output. Growth in certificates exceeded that of associate degrees (a trend noted 
throughout the system), but solid growth (9.1%) in associate degrees also occurred during a period of overall system decline in associate degree production (1.6% loss). 
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'Berkshire Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
,.. Annual Number of Not-for-Credit Workforce 
Development/Job Skills Courses Offered 
,.. Annual Enrollment in Not-for-Credit Workforce 
Development Courses 
I. . . 
1,268 
% Growth/Decline 
FY 1997~FY 2003 
Courses: 
Enrollment: 
+114% 
~17% 
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Berkshire Community College demonstrated growth in workforce development course offerings, but the number of participants enrolled in these offerings declined. The college 
lags the community college segment as a whole in terms of the rate of growth in both courses offered and participants served-an issue that requires further analysis and 
improvement planning. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
Key Performance Indicators: 
,.. Percent of Operating Revenues Allocated to 
Capital Adaptation and Renewal 
,..Institutional Support Costs per Fall Headcount 
Compared to Peer Average 
,.. FY2002 Independent Financial Audit 
~ • . • II I -
... 
. . . . 
At or below peer average Met target 5 of 6 years 
From FY2001 through FY2003, Berkshire's average percentage of operational budget spent on capital adaptation and renewal has consistently been at or above the required 5.0% 
benchmark target based on a three-year, rolling average. BCC's total institutional support costs per fall headcount compared to institutional peers have fluctuated during the 
last six years, exceeding peer average four of the six years. BCC's percentage of educational and general expenditures allocated to institutional support has been, with the 
exception of one fiscal year, below that of its institutional peers. 
Berkshire has consistently had unqualified audits with no significant findings. 
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13erkshire Community College: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
> Project Connect 
Initially developed through the Fund for the Improvement of Postsecondary Education (FIPSE), Project Connect Jinks high school and college faculty in a collaborative program 
designed to address the needs of "at risk" students as they make the transition from high school to college. For two weeks in the summer, Project Connect students are 
immersed in an intensive academic program that is team taught by high school and college faculty. Identified as a "pioneering initiative" by the League for Innovation in the 
Community College, BCC has been granted a second FIPSE award to disseminate Project Connect nationally to a diverse group of community colleges. 
Impact: Over 300 students have completed Project Connect with a retention rate of 87%, as compared to a 66% retention rate for non·participant cohort groups. Project 
Connect students have a course completion rate of 89% and an average GPA of 2.87 compared with non·participant cohort completion rates of 76% and an average GPA of 
2.46. 
> FORUM Program 
In order to expand cultural and intellectual awareness, to enhance the spirit of community on campus, to foster greater appreciation for diversity, and to encourage 
participation in classroom learning, BCC developed its interdisciplinary FORUM program. FORUM is a required, non-credit, general education component of each degree 
program and a unique graduation requirement of the College. Documented attendance at 12 FORUM-validated activities such as lectures, diversity presentations, theatrical 
performances, concerts, museum trips, and community service events is a necessary condition of degree conferral. Up to half of the required FORUM units may be obtained by 
students at community locations such as Williams College, the Berkshire Museum and Athenaeum, MCLA, Simon's Rock, the Clark Art Institute, and Mass MOCA FORUM has 
been recognized by NEASC and educators from institutions around the country as a unique program that provides students important out-of-class experiences that give 
necessary breadth to their undergraduate liberal arts experience. 
Impact: Each year over 1.500 students participate in FORUM options. 
> Berkshire Applied Technology Council (BATC) 
BCC founded the Berkshire Applied Technology Council (BATC) for the primary purpose of identifying and responding to changing workforce development needs in the area 
The BATC formally brings together the resources of business, education, and government to assess, create, manage and support an integrated regional system for technical 
learning in order to supply employers in manufacturing and other industries with a stream of qualified candidates for the labor force. By developing, implementing and 
administering incumbent worker programs and coordinating the recently established TECH PATH program designed to advance mathematics and science education at all levels, 
the BATC has made a major contribution to the area's workforce development. BATC is a model for regional collaboration among the education, business, and government 
sectors conducting centralized needs assessment, curriculum, and program development to address the skills required in the area's workforce. 
Impact: In its short history, 54 incumbent workers have completed TECH PATH certificate programs at the community college, and 19 traditional college students have 
completed applied engineering training as part ofTECHPATH. 476 incumbent workers have completed short-term IT training in BATC programs. 
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'Bristol Community College: 'Performance :Assessment Summary 
Geographic Area Served: Southeast OED ~ Population: 956,311 ~ Population Change (1990-2000): + 7.0% ~ Projected Population (2000-201 0): +6.0% 
~ Minority Population (18 and over): 10.8% ~ Educational Attainment level: 70% adults without a college degree ~ HS Grad College Participation Rate: 
74% ~ Poverty Rate: 6.6% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
. . . . 
Faii~ .. XR Average 
8,817 5,868 
FTE 3,658 3,264 
.. Size ti~egory ·· ...•.. 
6-YRAv~rage ··· 
Medium 
Medium 
Annual: 9,118 
Fall Term: 6,346 
Serving one of the fastest growing areas of the Commonwealth (i.e., southeast Massachusetts), Bristol Community College (BRCC) is one of the top five fastest growing 
community colleges in the state system. BRCC has demonstrated consistent and solid enrollment growth (24.0%) at a rate higher than noted for the community college 
segment as a whole (17.3%) and in line with the growth noted for the southeastern geographic area. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts) 
Students enrolled at Bristol Community College generally complete fall credit courses at a rate commensurate with or higher than the community college segment average 
(76%). Bristol has consistently demonstrated the highest first-year retention among the community colleges. Of students not retained after the first year, 5% to 6% on average 
have transferred out to another public/private university/college. Bristol has exceeded the community college segment rate of increase in the number of total 
certificates/degrees awarded since FY1997 (BRCC: 24.0% compared to 1.6% segment rate of change). BRCC ranks among the top five community colleges in terms of both the 
number of awards conferred and the rate of growth in certificate/degrees. Growth in certificates has exceeded that of associate degrees (a trend noted throughout the system), 
but good growth (9.1%) in associate degrees has also occurred during a period of overall system decline in associate degree production. 
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'Bristol Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
% Growth/Decline 
FY 1997 .. fY 2003 
Courses: + 107% 
Enrollments: + 38% 
BRCC has had solid, consistent growth in terms of workforce development course offerings and enrollments. In terms of volume served, Bristol ranks second among all 
community colleges. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
Assessment Rating 
From FY2001 through FY2003, Bristol's average percentage of operational budget spent on capital adaptation and renewal has been at or above the required 5.0% benchmark 
target based on a three-year, rolling average. Bristol has consistently spent less on institutional support than the average for its institutional peers. 
Bristol has consistently had unqualified audits with no findings. 
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'Bristol Community College: Performance :Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
~ Women in Technology (WIT)-Project-Based Learning Initiative 
To increase the number of young women entering high~tech manufacturing, engineering, and information technology employment, Bristol Community College's Tech Prep 
Consortium developed a pathway to connect high school women with the fields of information technology and engineering. The project is a collaboration of ten local high 
schools and local businesses who work with the College to provide curricular support, practical work experiences, and mentoring. Young women enrolled in the program take 
advantage of the classroom curriculum and also participate in projects at local companies. The combination of real~work experience and mentoring by women professionals 
helps the young women stay on a career path that leads to employment in these high-paying fields. 
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Impact: 260 young women have enrolled in this initiative to date, and 62% of the students involved with the program have entered college in either an engineering or 
technology field. Businesses have provided BCC with approximately $20,000 in scholarships for women entering engineering or related technology fields. The program received 
the Bellwether Innovative Practices first place award for outstanding workforce development activities. 
~ Rapid Response Projects to Improve K-12 Teaching 
Workforce development, improved K-12 teaching, and programs to address expected teacher shortages in the area are strengthened through Bristol Community College's long-
standing partnerships with its area's public schools. These partnerships create collaborative activities that improve teaching and student achievement 
Paraprofessional Pathway Preparation resulted from partnerships with Fall River, New Bedford, Somerset, Swansea, Seekonk, and Dighton-Rehoboth school districts that 
enable districts to meet the federal No Child Left Behind Act of2001 mandated educational requirements for paraprofessionals (teacher aides). Bristol's innovative 
pathway model supports each district and its paraprofessionals in upgrading their credentials. 
Impact: Although the project is just beginning, more than 850 paraprofessionals from area school districts will have the opportunity to meet the federal mandate 
through this "quick response" project. 
Southeastern Massachusetts Consortium for the Teaching of American History, a collaboration of Bristol and 17 public school districts that is funded through a $970,000 
grant from the U.S. Department of Education, the Consortium offers colloquia, seminars, and summer institutes to introduce new scholarship and methodologies to 
history and social sciences faculty. 
Impact: More than 30,000 students and 350 teachers in 17 school districts will be affected by this grant 
~ Southeastern Massachusetts Public Higher Education Partnership CONNECT 
In fall 2002, six public institutions of higher education in southeastern Massachusetts formed a collaborative to strengthen the quality, accessibility and affordability of public 
higher education for the residents of this expanding area. Collaborative projects will focus on shared academic programming, improved articulation between two- and four-year 
colleges, creating seamless K-12 through higher education pathways, economic development partnerships, and sharing resources to increase efficiency and reduce costs. 
Impact to Date: Economic impact study has been conducted. joint academic planning is underway. Proposals for sharing of certain administrative functions have been 
developed. 
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13unker J-li/1 Community College: Performance Assessment Summary 
Geographic Area Served: Greater Boston ~ Population: 2,613,636 (largest) ~ Population Change (1990·2000): +4.6% ~ Projected Population (2000~ 
2010): +1.1% ~Minority Population (18 and over): 21.0% (largest) ~ Educational Attainment Level: 51% adults without a college degree ...,. HS Grad 
College Participation Rate: 78% ~ Poverty Rate: 6.1% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBliC HIGHER EDUCATION 
Key Performance Indicators: 
...,.. Annual and Fall Enrollments 
(Headcount and FTE) 
· Enrollment Category 
Headcount 
FTE 
Annuai-:-4-YR Average 
10,984 6,740 
4,207 3,608 
Size Category· · 
6--YR Average 
Large 
Large 
Annual: 11,617 
Fall Term: 7,211 
Serving one of the largest, most diverse urban populations in the state (i.e., Greater Boston), Bunker Hill Community College (BHCC) is the second largest enrolling community 
college in the public higher education system and one with a consistent and solid enrollment record BHCC's six year pace of growth (1 5.3%) has been generally commensurate 
with the segment as a whole (17.3%) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts) 
The rate of students completing fall courses at Bunker Hill has fluctuated but generally is at the community college segment average (76%). First-year (fall to fall) retention at 
Bunker Hill (generally 42% to 46%) is lower than the community college segment average (52% to 56%). Of students not retained after the first year, 4% to 5% on average have 
transferred out to another public/private university/college. The number of certificates and degrees awarded by BHCC is lower than comparably sized community colleges with 
large enrollments. While community colleges as a segment had a 15% increase in certificates, BHCC experienced a decline of 27.1%. The number of associate degrees also 
declined 19.4%. 
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'Bunker J-li/1 Community College: 'Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
% Growth/Decline 
FY 1997-FY 2003 
Courses: +69% 
Enrollment: + 168% 
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BHCC has shown consistent, above average growth in terms of noncredit workforce development courses offered and students served. Bunker Hill Community College is among 
the top five fastest growing institutions in the workforce development area 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
At or below peer average 
From FY2001 through FY2003, Bunker Hill's average percentage of operational budget spent on capital adaptation and renewal has been consistently higher than the required 
5.0% benchmark target based on a three-year, rolling average. In terms of dollars spent on institutional support per fall headcount and annual percentage of educational and 
general expenditures allocated to institutional support, Bunker Hill has consistently spent less on institutional support than the average noted for its institutional peers. 
BHCC has consistently had unqualified audits with no significant findings. 
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INNOVATION AND BEST PRACTICES 
)> eCollege and Weekend College Student Support Services 
Bunker Hill Community College provides an array of student support services (including advising, tutoring, library and academic support) available during the weekends, 
evenings and online to meet the needs of students enrolled in eCollege and Weekend College programs and courses. This helps eCollege and Weekend students access services 
at times that meet their needs, thereby enabling students to fulfill their educational goals and enabling the College to serve more students. Bunker Hill Community initiated its 
eCollege in FY2001 and the Weekend College in FY2002. 
Impact: Revenues from these two areas will approach $2.4 million this year. Presently there are almost 2,152 enrollments in the weekend and/or in online distance learning 
courses. Enrollments increased 38% between FY01 and FY02. Enrollments are projected to increase to more than 5300 in FY04. 
)> Access, Equity, and Diversity 
The Association of Community College Trustees (ACCT), a nonprofit educational organization that oversees more than 1,200 community, technical, and junior colleges in the 
United States, Canada, and England, has awarded Bunker Hill Community College (BHCC) the 2003 Charles Kennedy Equity Award. This prestigious award recognizes the 
governing board and president of one ACCT ~member, two~year college or state system for their outstanding leadership in setting policies and in assuring results for the 
enhancement and expansion of opportunities for minorities and women. 
Impact: Six of every ten BHCC students are persons of color, and six of every ten are women. Since 1995, the percentage of degrees and certificates awarded to students of color 
has grown from 40 percent to 52 percent. During the same period, the percentage of degrees and certificates awarded to women grew from 61 percent to 71 percent. Diversity 
is reflected through campus initiatives by way of the Trustee Endorsement of Diversity, the Office of Diversity and Inclusion, the Campus Climate Survey, the International 
Center, the diversity of Student Clubs, and the involvement of the College in the minority community. 
)> Workforce Education Partnerships 
Bunker Hill Community College actively provides academic and workforce development programming by collaborating with neighboring institutions of higher education, public 
schools, community organizations, and businesses. Workforce Education Partnerships improve quality of life by contributing to economic development and revitalization of 
neighborhoods by making it possible for residents of those neighborhoods to obtain education and training that can lead to well-paid employment. 
Impact: Currently BHCC is collaborating with Holyoke Community College to deliver a Pharmacy Technology Program and with Revere High School to provide courses to 
assist in pursuing an associate degree. The Offender Re·entry Program {ORP) is a community~based reintegration program utilizing the expertise of five community and 
government agencies to reduce recidivism by providing pre~release offenders with an intensive six,week session involving academic, computer, employment, art and life skills 
courses in conjunction with case management, mentoring, and placement services. These services occur while students are incarcerated and when they return to the 
community. Program results: 91% of participants remain in contact with case managers once they return to the community; since 2001, 149 individuals have enrolled in this 
program and 115 have graduated; the program's recidivism rate is 18% compared to the national recidivism rate of 60%. The Workforce Development Center, in collaboration 
with the just, A, Start Corporation successfully conducts a unique, 18~credit Bio-Medical Certificate Program that prepares low-income students with basic technical job skills 
necessary to enter the growing Biotechnology field with living wage jobs. Results: over 275 students have been placed in entry·level jobs at companies such as Genzyme, Biogen, 
and ImmunoGen. 
• • • 
Cape Cod Community College: Performance :Assessment Summary 
Geographic Area Served: Cape and Islands OED ..,.. Population: 246,737 ..,.. Population Change (1990-2000): 20.8% (largest growth) ..,.. Projected 
Population (2000-2010): +24.1% (largest projected growth) ..,.. Minority Population (18 and over): 6.2% ..,.. Educational Attainment Level: 57% adults 
without a college degree ..,.. HS Grad College Participation Rate: 74% ..,.. Poverty Rate: 4.6% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Headcount 6,081 3,896 
FTE 2,258 2,099 
Small 
Small 
· Mo~t.CI.lrl'ent Year 
fY2903.{falll002) 
Annual: 6,481 
Fall Term: 4,119 
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Serving one of the fastest growing areas of the Commonwealth (i.e., Cape and Islands), Cape Cod Community College (CCCC) is one of the top five fastest growing community 
colleges in the state system. CCCC has demonstrated consistent and solid enrollment growth at a rate (23.8%) generally higher than noted for the community college segment 
as a whole {17.3%) and in line with the growth noted for Cape Cod's geographic service area. 
PERFORMANCE ACCOUNT ABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts) 
Segment Average: 
Fall to Fall Retention Rate 
11996 to fall 2001 rnt11nrt'o;. J 
Cape Cod's course completion rate (average 81%) consistently exceeds the community college segment average (76%). Cape Cod's first-year retention rate is generally lower 
than the community college segment average (52% to 56%) but did show a 5.2% increase from fall1996 to fall2001. Of students not retained after the first year, 8% to 9% on 
average have transferred out to another public/private university/college. The number of certificates and degrees awarded at Cape Cod has been essentially flat for the past six 
years. The college attributes its flat results in degrees/certificates awarded to 1) eliminating the inclusion of Certified Nurse Aide students in the reporting of certificates 
conferred data and 2) the impact of enrollment losses from the early 1990's until1998. 
• • • 40 
Cape Cod Community College: 'Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
.... Annual Number of Not-for-Credit Workforce 
Development/Job Skills Courses Offered 
.... Annual Enrollment in Not-for-Credit 
Workforce Development Courses 
Annual Not~for~Credit Workforce 
Development Courses Offered-
6~YR 
111 
Annual Enrollment in t 
Workforce Development Courses-
6-YR 
1,479 
% Growth/Decline 
FY 1997·FY 2003 
Courses: + 72% 
Enrollment: + 128% 
Cape Cod has demonstrated solid, consistent growth in terms of workforce development course offerings and enrollments. Cape Cod Community College is one of the five 
fastest growing community colleges in terms of workforce development enrollment. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
At or below peer average 
From FY2001 through FY2003, Cape Cod's average percentage of operational budget spent on capital adaptation and renewal has been consistently higher than the required 
5.0% benchmark target based on a three~year, rolling average. In terms of dollars spent on institutional support per fall headcount and annual percentage of educational and 
general expenditures allocated to institutional support, Cape Cod has consistently spent less on institutional support than the average noted for institutional peers. 
Cape Cod has consistently had unqualified audits with no significant findings. 
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Cape Cod Community College: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
)- Environmental Technology (ET)/Green Campus 
Cape Cod, an area of unique environmental concern, is home to a Super~Fund site, six sole-source aquifers serving 230,000 year~round residents, and a vital resort industry that 
draws millions to the area each year. The Cape area needs responsible institutions, a technically skilled environmental workforce, and an informed citizenry. Cape Cod 
Community College's Environmental Technology Programs and Green Campus initiative address the needs of the Cape area CCCC, Massachusetts Maritime Academy, and the 
University of Dartmouth comprise a consortium that jointly offers five ET certificates to prepare technicians for the area's environmental workforce. CCCC also offers an 
Associates Degree in Environmental Technology. The College practices what it teaches, through a comprehensive Environmental Management System (EMS) for its West 
Barnstable campus that has saved money and reduced pollution. EMS is now in use at other Massachusetts public higher education institutions. CCCC was the first community 
college in country to install a fuel cell to conserve energy and reduce emissions. The college has been recognized nationally and statewide for its innovative environmental 
management system and received more than $500,000 from local, state, and national grants as well as corporate/individual gifts. 
Impact 50% drop in water usage; $182,000K annual utility cost savings; 277 Environmental Technician internships to date at 78 federal, state, county, industry and non~profit 
sites; 99 high school students completing ET courses; CCCC hosted more than 25 environmentally focused events with well over 500 participants. 
)- ACCCESS 
ACCCESS (Adult Collaborative of Cape Cod for Education and Support Services) is a CCCC~Ied regional collaboration that includes several school systems, the Cape Cod literacy 
Council, and the Wampanoag Tribal Council. Its mission is to provide an array of Adult Basic Education Services to Cape Cod residents over the age of 16. Programs include 
ABE/CEO, ESOL, Distance Learning and two college transition classes, CATESOL for ESOL students and SUCCESS for post~GED students. ACCCESS works closely with CCCC, 
Cape Cod social service and government agencies and businesses. ACCCESS has been funded by the Massachusetts Dept. of Education, Adult and Community learning Services 
(MDOE/ACLS) since 1994. 
Impact: In FY2003, these programs have resulted in over SO students receiving their high school credential and 445 students receiving ESOL services. Also in FY2003, 30 of 32 
CATESOL students and 28 of 32 SUCCESS students completed their studies. ACCCESS enrollment since 1994 totals approximately 4,000. In Fall 2003, the SUCCESS Transition 
Program was recognized by the Nellie Mae Education Foundation for "Excellent College Transition Program Retention Rate". 
)- Extended Studies 
The Office of Extended Studies allows citizens of the Cape and Islands area to have local baccalaureate level educational options available at the community college campus 
instead of traveling 100 miles to pursue baccalaureate and/or graduate education. The Office of Extended Studies at CCCC conducts needs assessments, and initiates and 
reviews requests for proposals for graduate programs in identified areas of study. It aims to meet the economic and workforce development needs of the area for employees 
with advance degrees and training. Additionally, the Two~Pius-Two Strategy Committee works with academic departments to identify and develop opportunities for CCCC 
graduates to complete bachelor's degrees in selected areas of study. 
Impact: Since 1998, annual enrollment in on-site baccalaureate programs has increased from 59 to 757 with total annual credit hours increasing from 177 to 2,271. Annual 
enrollment in graduate programs has increased from 195 to 912 with total annual credit hours increasing 585 to 2,736. Extended Studies has generated a total of $453,324 in 
additional revenue for Cape Cod Community College while providing an important service to the community. CCCC's partner four~year colleges and universities have 
contributed $30,000 in response to a $30,000 challenge grant from a private donor, thereby funding a total of $60,000 in new acquisitions for CCCC's library. These acquisitions 
enhance academic support for the baccalaureate and graduate programs and benefit CCCC students and the general public. Future agreements with these institutions will 
include the requirement to provide academic resources and program data 
~ Southeastern Massachusetts Public Higher Education Partnership CONNECT -Participant in the collaborative. See Bristol Community College. 
• • • 42 
Greenfield Community College: 'Performance :Assessment Summary 
Geographic Area Served: Pioneer Valley OED...,. Population: 695,368...,. Population Change (1990~2000): +1.0% ..... Projected Population (2000·2010): 
+8.2% ...,. Minority Population (18 and over): 16.3% ...,. Educational Attainment Level: 67% adults without a college degree ..... HS Grad College 
Participation Rate: 76% ..... Poverty Rate: 9.6% of families (highest) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
. . .• .. '. . : 
Annuili~·YRA~~rjlge .·· ..•... fall-(;i·Y~Averagt!·· 
2,958 2,260 
1.409 1,359 
•· Si;ze U.~gory· . 
; : ~~YRAverage 
Small 
Small 
Mo~t><;l1tr~l'\t')''ear .. 
FY 20()~;(F~II ~()()2) · 
Annual: 2,980 
Fall Term: 2,254 
Greenfield Community College {GCC) is one of the smallest community colleges in the Massachusetts public higher education system. Smaller enrollment size is a primary 
factor in Greenfield's higher than average cost per student FTE. Enrollment increased modestly ( 4.4%) from fall1997 during a significant high~growth period for community 
colleges both statewide {17.3% increase) and nationally. Enrollment is a persistent issue for the College. Improving market penetration rates, capitalizing on new markets and 
ultimately sustaining enrollment growth should be a continuing improvement focus for the College. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts} 
Students enrolled at Greenfield Community College complete credit courses at a rate generally at or above the community college segment average (76%). Greenfield's first·year 
student retention rate is generally higher than the community college segment average {52% to 56%). Of those not retained from fall to fall, 8% to 10% on average transfer out 
to another Massachusetts' public/private university /college or an out~of·state institution. Greenfield has shown modest growth (5.8%) in the total number of degrees and 
certificates awarded The rate of increase exceeds the community college segment average as a result of GCC's good gains in associate degrees conferred ( 4.5%). 
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greenfield Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
...,. Annual Number of Not~for-Credit Workforce 
Development/Job Skills Courses Offered 
...,. Annual Enrollment in Not~for~Credit 
Workforce Development Courses 
..... . . 
1,232 
% Growth/Decline 
FY 1997 .. FY 2003 
Courses: + 1 55% 
Enrollment: +40% 
Greenfield Community College has shown good growth in workforce development course offerings. The number of participants enrolled in these offerings, however, grew at a 
significantly slower pace. GCC lags the community college segment as a whole in terms of rate of growth in both courses offered and participants served. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
At or below peer average 
Greenfield received waivers to the capital adaptation and renewal policy in FY2001 and FY2002 for campus~wide asbestos problems. Even with these waivers, Greenfield still 
spent 5.8% of its operational budget on capital adaptation and renewal. Since FY1998, Greenfield's performance on institutional support costs has fluctuated. For three out of 
six years, GCC spent more on institutional support costs per fall headcount than the institutional peer average. For five out of six years, however, GCC's percent of budget 
allocated to institutional support fell below the institutional peer average. 
Greenfield has consistently had unqualified audits with no significant findings. 
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greenfield Community College: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
~ Community Colleges of the Pioneer Valley Joint Marketing Campaign 
The three community colleges of the Pioneer Valley (Greenfield Community College, Holyoke Community College and Springfield Technical Community College) formed a 
marketing collaborative to share expenses for increased media coverage. The valley·wide promotion stressed the services provided by the colleges and the involvement of 
graduates in the area's workforce. The campaign developed a common message and conducted an economic impact analysis of the aggregate effect of the community colleges 
in the Pioneer Valley area. The three college Presidents jointly gave a presentation to the Economic Development Council of Western Massachusetts on the economic impact of 
the three institutions, the educational and training value added to the area, and how CCC, STCC, and HCC work together to share resources and save tax dollars. 
Impact: By combining their efforts, each college saved $17,000 for a total of over $50,000 in cost savings. Staff expertise at colleges was also shared, increasing marketing staff 
productivity. Collaboration enabled the colleges to utilize more media in a fiscally responsible manner and to provide an expanded public venue for the area's businesses and 
organizations to understand the impact of the community colleges on the area's workforce and its vitality. 
~ Supplemental learning and Innovative Curriculum Strengthen Basic Skills and Professional Studies Education 
Greenfield Community College strengthens its basic skills education through supplemental out·of·classroom student learning experiences and opportunities, such as the Math 
Studio, and through its innovative English technology curriculum. The Math Studio provides a space for students to work on math and other subjects, with faculty to provide 
help and support. Computers, math texts and manipulatives, comfortable chairs and tables are available for students working alone or in groups. All English composition 
courses required of every GCC graduate, as well as all developmental reading and writing courses, integrate information technology into the learning objectives and student 
assessments. Every class section spends time each week working in a computer~equipped classroom, specifically designed to support web·enhanced English instruction. 
Impact: The success of students developing strong basic skills is apparent in the College's exceptionally high licensure pass rates of health occupations students (over 95% pass 
rates), in the success of students in 200 level course work, and in the high rate of student acceptances to four-year private and public colleges and universities (over 90% 
acceptance· to-application rate). Also, the firm foundation in quantitative reasoning and in information literacy for career programs, which are supported by the math and 
English faculty, enables the area's workforce to adapt to the changing needs of the community. 
~ Senior Education and Enrichment Program 
Greenfield Community College launched, as a life-long learning endeavor, the Senior Education and Enrichment Program to provide mini-courses to seniors in an accessible and 
senior-friendly environment. Managed by a voluntary executive board under the guidance of the College's Director of Community Services, the mission of the program is to 
provide a way for area seniors to continue their education in a format that best suits their unique needs, interests, and resources. 
Impact: Over 170 seniors attended and participated with much enthusiasm in workshops covering current events and liberal arts topics during the first year. 
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J-lolyoke Community College: Performance Assessment Summary 
Geographic Area Served: Pioneer Valley OED ~Population: 695,368 ~ Population Change (1990-2000): +1.0% ~ Projected Population (2000-2010): 
+8.2% ..,. Minority Population (18 and over): 16.3% ..,. Educational Attainment Level: 67% adults without a college degree ..,. HS Grad College 
Participation Rate: 76% ..,. Poverty Rate: 9.6% of families (highest) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Key Performance Indicators: 
..,.. Annual and Fall Enrollments 
(Headcount and FTE) 
Enrollment. category 
Headcount 
FTE 
Annual-.4~ YR Average . F;tii~·YRAverage 
5,713 
3,702 3.462 
Size . . _ 
6 ..YR Aver~g~ ~ · 
Medium 
Medium 
Most CurrentYear 
FY.2003 (Fall2002) · .. 
Annual: 8.724 
Fall Term: 6,117 
Annual: 4,049 
Fall Term: 3,856 
Holyoke Community College (HCC) has demonstrated steady enrollment growth (14.9%) during the past six-year period generally at a rate commensurate with that noted for 
the community college segment as a whole. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts) 
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Fall students enrolled in credit courses complete courses at a rate commensurate with the community college segment average (76%). First-year (fall to fall) retention at 
Holyoke has been consistently at or slightly higher than the community college segment average (52% to 56%). Of students not retained after the first year, 6% to 7% on average 
have transferred out to another public/private university/college. HCC is one of a small number of community colleges demonstrating consistent increases in total certificates 
and degrees awarded (19.6% FY1997 to FY2002 compared to 1.6% segment rate of change). The rate of increase is attributable in large part to a rise in the number of certificates 
awarded (a trend evident throughout the Massachusetts community college segment). Unlike many other community colleges, however, HCC also sustained good growth in 
the granting of associate degrees (10.1%). 
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Holyoke Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
...,. Annual Number of Not-for-Credit Workforce 
Development/Job Skills Courses Offered 
...,. Annual Enrollment in Not-for-Credit 
Workforce Development Courses 
Annual Not-for-Credit 
Development Courses Offered-
6-YR 
274 
Workforce Development Courses-
6-YR 
2,215 
% Growth/Decline 
FY 1997-FY 2003 
Courses: 
Enrollment: 
+228% 
+216% 
HCC has demonstrated strong growth in both the number of not-for-credit workforce development courses offered and enrollments in these courses. Enrollments have more 
than doubled since FY1999 and the College shows one of the best growth patterns among the community colleges. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
In FY2001 and FY2003 the College spent the required 5.0% of its operating budget on capital adaptation and renewal. In FY2002, HCC received a waiver to the policy. Holyoke 
has consistently expended less on institutional support costs per fall headcount than the institutional peer average. In addition, the percent of annual educational and general 
expenditures spent on institutional support falls below the peer average. 
Holyoke has consistently had unqualified audits with no significant findings. 
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Jiolyoke Community College: 'Performance :Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
> Learning Clusters Assessment Project 
In 2002, Holyoke Community College was one of only six community colleges in the nation to be awarded a three-year grant from FIPSE, a program of the federal DOE. FIPSE 
awarded the funds to support the proposed Learning Clusters Assessment Project (LCAP), which seeks to develop, implement, and disseminate a community college model that 
simultaneously facilitates student skill development and assesses student outcomes. This project is an interdisciplinary effort to improve student outcomes in critical skill areas 
by embedding institutional-level assessment tools (rubrics) at the classroom level, one to assess writing and critical thinking skills, the other to assess computation and 
quantitative thinking skills. 
Impact: The pilot phase of the program impacted over 1,500 students in 75 courses. Initial findings reveal greater improvements among students in courses using the 
assessment tools (test group average was 18% higher). Project leaders have shared the model and its results at local, regional, and national conferences. 
> Extended Care Career Ladder Initiative 
Holyoke Community College's Center for Business and Professional Development (CBPD) has partnered with Heritage Hall Nursing Home, a division of Genesis Elder Care, and 
WorkSource, Inc., a Boston work force development company to provide a full range of skill training to managers and front line low-wage workers in the long-term care industry. 
The CBPD provided, on-site, basic math, reading and writing instruction to assist with GED and College Placement tests, and Food Service Career Ladder instruction. In addition, 
management/supervisory training was provided to managers/supervisors on site, and at HCC through the CBPD's American Management Association University Program. This 
public/private work force training program has led to increased employee retention, establishment of a career ladder for Certified Nurse Aides (CNAs), and development of 
Heritage's "Campus on a Campus". HCC offered credit courses at Heritage Hall to allow CNAs to take pre-nursing coursework leading to entrance into the HCC LPN and ADN 
programs. 
Impact: As a result of the Nursing Career Ladder Initiative, the CBPD is receiving additional funding to provide evening courses for its LPN program, which will provide 28 
additional LPN program slots. HCC has been asked by the Commonwealth Corporation to institutionalize basic education, Career Ladder and management/supervisory 
components at HCC. This initiative was cited in the 10/5/03 Boston Globe article "New training can lead to higher-paying jobs." 
> Secondary to Post Secondary Transition Program 
Holyoke Community College has developed two programs to provide alternative high school experiences to at-risk high school students. The Mt. Tom Academy, a partnership 
with Gateway and Hampshire Regional School Systems and the Hampshire Educational Collaborative, provides students from rural districts with a multi-year alternative high 
school experience. The Another Route to College (ARC), a partnership with Commonwealth Corporation and the Holyoke and Springfield School Systems, is a program that 
offers urban students who have yet to pass MCAS an alternative senior year at HCC. Both programs demystify the College experience by placing high school students on a 
college campus while focusing on MCAS preparation. Additionally, the ARC program offers a senior seminar that includes examination of self and cultural identity, career 
exploration, a 12-week internship, and assistance with the college application process. 
Impact: Of the 23 students enrolled in the first year of the ARC program, 83% passed MCAS math: 100% passed MCAS English; and 74% showed improvement on college 
placement tests. Three students qualified to take a college level English course. 70% went on to college and received a total of $13,100 in scholarships; and two entered the 
military. Of the 56 students who have been enrolled in the Mt. Tom Academy program since March 2000, 15 students have graduated; five graduates enrolled and are attending 
HCC; four students entered military, and 100% of students in FY03 passed MCAS. 
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Massachusetts 'Bay Community College: Performance Assessment Summary 
Geographic Area Served: Greater Boston DED ...,_ Population: 2,613,636 (largest) ...,_ Population Change (1990~2000): +4.6% ...,_ Projected Population 
{2000~2010): +1.1% ..... Minority Population (18 and over): 21.0% (largest) ...,_ Educational Attainment Level: 51% adults without a college degree ...,_ HS 
Grad College Participation Rate: 78% ...,_ Poverty Rate: 6.1% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Massachusetts Bay Community College (MBCC) has demonstrated moderate enrollment gain (13.0%}. MBCC's rate of increase has generally been consistent with the 
community college segment average four~ to six·year rates of change {17.3%). 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall 2001 cohorts) 
MBCC's rate of fall semester course completion {ranging from a low of 67% to a high of 73%) has been consistently lower than the community college segment average (76%). 
Mass Bay's first~year student retention rate is also consistently lower than the segment norm {52% to 56%). Of students not retained after the first year, 8% to 10% on average 
have transferred out to another public/private university/college. The number of to tat awards conferred by MBCC over the last five years has shown minimal change (a decrease 
in total awards of 1.5%) The awarding of certificates increased by 25% while associate degrees declined by 9.9%. 
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Massachusetts 'Bay Community College: Peiformance :Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
% Growth/Decline 
FY 1997 ·FY 2003 
Courses: + 134% 
Enrollments: +58% 
MBCC has shown good overall growth in workforce development course offerings and enrollments during the last six years. Enrollment in MBCC's not-for-credit workforce 
development courses peaked in FY2000 and then decreased in FY2001 and FY2002. However, the College showed good growth once again in FY2003. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
49 
From FY2001 through FY2003, Mass Bay's average percentage of operational budget spent on capital adaptation and renewal has been consistently greater than the required 
5.0% benchmark target based on a three-year, rolling average. Mass Bay's institutional support costs both in terms of cost per fall FTE and as a percentage of annual educational 
and general expenditures compared to peers have been problematic for the last few years. According to the institution, corrective changes in how expenditures are allocated as 
well as inappropriateness of institutional peers are two factors negatively impacting performance on this key fiscal indicator. When comparing MBCC with other community 
colleges in the Massachusetts system, it has generally ranked among the highest {top five or six) in terms of institutional support costs per fall headcount. 
MBCC for two consecutive years (FY2001 and FY2002) was cited for a material weakness in its audited financial statement. The college has made significant progress addressing 
this material weakness as pointed out in its FY2003 financial statement management letter. 
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Massachusetts 13ay Community College: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
);> Nursing Training Hybrid Course Delivery Model 
MassBay is collaborating with Caritas Norwood Hospital to develop a hybrid nursing curriculum for the Associate Degree Nursing program that allows students to take the 
classroom lecture portion of the courses online. The clinical, or handsron practice portion of the courses, are carried out onsite at the hospital. The program is targeted to be 18 
months long, with the expectation that graduates will be ready to take the licensure exam immediately upon completion. 
Impact: By leveraging the incumbent worker resource at Caritas Norwood, an immediate and long-term remedy to the nursing shortage at Caritas Norwood Hospital is created 
The new program can be replicated and delivered to other cohorts of students in nursing, as well as other industry areas and programs. With increased demands and dwindling 
resources in higher education, particularly in nursing and allied health, the need for collaboration with industry is paramount. 
);> BMW Expansion at the Mass Bay Ashland Technology Center 
In October, Mass Bay launched the fourth option under its Automotive Technology Associate Degree~ after completing an expansion at the Ashland Technology Center. BMW 
is the newest national manufacturer training at Mass Bay, joining Toyota, GM, and Daimler Chrysler. The uniqueness of the BMW collaboration, as with the other three partners, 
is that along with AS training, Mass Bay also performs dealer training for incumbent workers for the manufacturers in the Northeast. By concentrating facilities, technical, and 
teaching resources for credit and workforce development education at the Ashland Technology Center, Mass Bay is able to offer cutting-edge, industry-leading training at 
greater cost efficiency, and at a central location. This program provides an immediate and long-term solution to technician shortage (current nationwide need: 65,000 
technicians; projected end-of-decade need: 900,000+ technicians). A cohort of 28 students has enrolled in the BMW program; approximately 300 dealer technicians are 
anticipated for workforce training. 
Impact: This program of collaboration with manufacturers to train in the classroom and on the job has been proven effective in quality workforce development, persistence in 
degree completion, and maximizing resources. It reinforces the reputation of Ashland Technology Center as the leader in automotive training in the Northeast. The sharing of 
resources between credit and workforce training initiatives promotes synergy between industry and college, and makes the most of scarce funding for technology and 
curriculum development. 
);> ROMP: Research Opportunities for Minorities Program 
This NSF-funded program is designed to support the success of nontraditional students in the sciences. It is a 12- to 24-month, research-based academic program combined 
with continuous mentoring for Mass Bay and high school students. The program introduces selected high school and college students to biotechnology research through 
supervised summer research internships at local biotechnology industries. During the academic year, research seminars focusing on formulating research problems, collecting 
data and analysis provide students experience in writing and presenting research papers. Readings and discussions on ethical issues prepare students for further education and 
employment in the biotech industry. Faculty mentors support students' progress, and the lab facilities at Mass Bay provide hands-on experience. The majority of ROMP 
graduates continue on to fourryear colleges. 
Impact: As a result of the success of the ROMP program, Mass Bay submitted a $500,000 proposal to NSF for a similar three-year program in environmental biology. 
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Massasoit Community College: 'Performance .:Assessment Summary 
Geographic Area Served: Southeast OED ~ Population: 956,311 ~ Population Change (1990~2000): +7.0% ~ Projected Population (2000·2010): +6.0% 
~ Minority Population (18 and over): 10.8% ~ Educational Attainment Level: 70% adults without a college degree ~ HS Grad College Participation 
Rate: 74% ~ Poverty Rate: 6.6% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Key Performance Indicators: 
...,. Annual and Fall Enrollments 
(Headcount and FTE) 
, Enrollment Category 
Headcount 
FTE 
Annuai-~YRA~erage 
10,103 6,678 
4,207 3,864 
. Size Category · 
·. 6-:YRAverage 
Large 
Large 
Serving one of the fastest growing areas of the Commonwealth (i.e., southeast Massachusetts), Massasoit Community College (MCC) is one of the top five largest community 
colleges in the state's public higher education system. Massasoit has demonstrated consistent enrollment growth (18.4%) at a rate generally commensurate with that noted for 
the community college segment as a whole (17.3%) and reflective of the growth noted for its southeastern geographic service area. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts} 
Segment Average: 
Fall to Fall Retention Rate 
11996 to Fall2001 co 
Fall students enrolled in credit courses at Massasoit Community College complete courses at a rate commensurate with the community college segment average (76%). First~ 
year (fall to fall) retention has also been consistently at or slightly higher than the community college segment average (52% to 56%). Of students not retained after the first 
year, 6% to 7% on average have transferred out to another public/private university/college. Based on a six year average, Massasoit ranks 4 out of 15 community colleges in the 
total number of awards conferred and 2 out of 15 in terms of total associate degrees. This is attributable in large measure to its larger enrollment size. The college is one of only 
four community colleges, however, to demonstrate a loss in both associate degrees and certificates awarded (7.0% total award decrease). Certificates awarded decreased by 
12.7% (compared to the 15% segment average increase); associate degrees declined 6.5% (compared to a 1.6% segment loss). 
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Massasoit Community College: Peiformance Assessment 5ummary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
~Annual Number of Not~for~Credit Workforce 
Development/Job Skills Courses Offered 
~Annual Enrollment in Not-for-Credit Workforce 
Development Courses 
I. . . 
301 
ual Enrollment in Not-for-Credit 
Workforce Development Courses-
6-YR 
3,411 
% Growth/Decline 
FY 1997-FY 2003 
Courses: + 13% 
Enrollment: + 10% 
Massasoit's workforce development offerings and enrollments have not kept pace with that noted throughout the community college segment. Given the College's Greater 
Brockton service area with a population in need of workforce training, this is an area that requires further examination and improvement. 
PERFORMANCE ACCOUNT ABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES. 
In FY2001, Massasoit did not meet the statutorily required target of 5% operational spending on capital adaptation and renewal. In FY2002, the College received a waiver to the 
policy and in FY2003 it spent 5.3% (i;e., above the required 5.0%). Massasoit has consistently expended less on institutional support costs per fall headcount than the 
institutional peer average. The percent of annual educational and general expenditures spent on institutional support consistently falls below the peer average. 
Massasoit has consistently had unqualified audits with no significant findings. 
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Massasoit Community College: 'Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
)> Instructional Paraprofessionals 
In 2001, when the ESEA was recertified and teacher quality initiatives came to the forefront as a component of the No Child Left Behind Act {NCLB), Massasoit Community 
College began to explore the needs of the Brockton community. late in 2001, the Department of Institutional Research at Massasoit surveyed teachers and instructional 
paraprofessionals in the Brockton Public Schools system to determine perceived needs. Massasoit offered a pilot course to Brockton instructional paraprofessionals in Classroom 
Management, the area of primary interest. The cohort of 32 students entered the College in spring 2003, and the entire cohort successfully completed the course. The college 
also created a new Education department, an Option for Instructional Paraprofessionals in the Liberal Arts Studies Program and an in-house Certificate for Instructional 
Paraprofessionals. 
While the initial course offering was limited to teachers in Brockton Public Schools, Massasoit faculty and administrative staff have met with educational leaders in Taunton, 
Whitman-Hanson, and the four education collaboratives of southeastern Massachusetts to determine the needs of those educational communities and to offer the program to 
those communities/collaboratives. 
Impact: Massasoit plans to continue efforts toward developing agreements with other area colleges (including Bridgewater State College) and universities that will encourage 
the efforts of instructional paraprofessionals to become classroom teachers. 
);> The Milton Art Museum at Massasoit 
Massasoit Community College collaborated with the Milton Art Museum to relocate the Museum to the Canton Campus in August 2003. Due to a planned reconstruction of 
the Cunningham School, the Museum needed a local space that would adequately house its collection of approximately 255 works. Massasoit's Canton Campus, located next to 
the town of Milton, is home to the College's Visual Arts program, which offers options in both Art & Graphic Design and the Fine Arts. The campus also offers a formal gallery 
space, the Akillian Gallery, for a variety of student and community artists' exhibitions throughout the year. 
Impact: The collaboration between the College and the Museum has improved and expanded the College's relationship with local art associations and neighboring 
communities at large, increasing MCC's visibility. A Museum Studies Certificate program is currently being developed by MCC, and the collection serves as a rich resource 
research tool for students in Art History, Printmaking and Painting courses. 
);> The Choices Program 
The Choices Program is designed to serve and meet the needs of Transitional Assistance {Welfare) and other qualified low-income individuals. A significant portion of the low-
income population has been dependent upon the state for sustenance, and they lack the educational competence to move to self-sufficiency. Through a group experience, 
career planning is designed to foster self and occupational awaren~ss and assist participants in recognizing and understanding their vocational strengths and limitations. As a 
result, participants are better prepared to begin the process of choosing, finding and keeping employment. 
The average Choices student participates in the program for one or two semesters before matriculating into the general college population. 
Impact: In spring 2003, Choices serviced 185 students, with 100 returning to the program and 85 new students. Each semester, approximately 30-40 students will matriculate 
from Choices into Massasoit. In the last several years, between 9-11% of Massasoit graduates began their college experience through Choices. Many have transferred to four-
year institutions to pursue bachelor's degrees, while others have achieved success in the workforce. 
);> Southeastern Massachusetts Public Higher Education Partnership CONNECT -Participant in the collaborative. See Bristol Community College. 
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Middlesex Community College: Performance Assessment Summary 
Geographic Area Served: Northeast OED..,. Population: 1,006,097 .... Population Change (1990~2000): +7.4% ..,. Projected Population (2000-2010): 
+6.8% ..,. Minority Population (18 and over): 14.5% ..,. Educational Attainment Level: 62% adults without a college degree ..,. HS Grad College 
Participation Rate: 77% .... Poverty Rate: 6.4% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Headcount 10,763 7,127 
FfE 4,530 4,140 
Size Categoey · •· · · 
6~ YR Aver~~ •· 
Large 
Large 
MC,s~:c.:.rrer)tYellr · · 
P(::2QO~(Fa!l2002) 
Annual: 11,566 
Fall Term: 7,979 
Middlesex Community College (MCC) is the largest community college in the Massachusetts public higher education system. It is also one of the top three fastest growing 
community colleges. It has demonstrated consistent enrollment growth-expanding enrollments by 29.4% and student FfE's by 34.0% from fall1997 to fall2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall 2001 cohorts) 
Fall students enrolled in credit courses generally complete courses at a rate commensurate with the community college segment average {76%). Middlesex has a first-year 
student retention rate generally higher than the community college segment average (52% to 56%). Of those not returning to the College after the first year, on average 8% to 
10% transfer out to another public/private university/college. Middlesex awards the largest total number of degrees in the community college system. MCC is one of only six 
community colleges to demonstrate growth in associate degrees awarded {7.3%). 
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Middlesex Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
% Growth/Decline 
FY 1997·FY 2003 
Courses= +239% 
Enrollments= +200% 
Middlesex Community College, both in terms of workforce development course offerings and student enrollments, is clearly the community college system leader. MCC has 
shown strong consistent enrollment growth. It is one of the top three fastest growing public higher education workforce development providers. In FY2003, Middlesex 
Community College was responsible for 26.0% of the total community college not-for-credit workforce development courses and 29.0% of the enrollment in these courses. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
From FY2001 through FY2003, Middlesex's percentage of operational budget spent on capital adaptation and renewal has consistently been at or above the required 5.0% 
benchmark based on a three-year, rolling average. Middlesex has also consistently spent less on institutional support than the average noted for institutional peers. 
MCC has consistently had unqualified audits with no reportable significant findings. 
55 
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Middlesex Community College: Performance :Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
)- The Career Place 
Middlesex was the only community college selected to operate one of the Commonwealth of Massachusetts' One-Stop Career Centers in the charter year. The Career Place has 
been recognized on a national and local level, including being one of only seven One-Stops nationally in 2000 to win a coveted Customized Employment Program grant from the 
U.S. Department of labor to help clients with disabilities obtain good jobs; awarded Pathways to MCAS Success grants from the Massachusetts Department of Education in 
2003; awarded grant funds by Sun Microsystems in 1999 for an innovative training program for welfare mothers; awarded funding in 2002 for a Working Connections grant to 
help Asian immigrants gain access to career training services from the U.S. Department of labor. 
Impact: Since opening in 1997, The Career Place has provided job training assistance to 35,000 individuals; placed 7,000 people in good-payingjobs; referred over 1,200 
dislocated workers to training programs to learn new job skills; helped 1,000 welfare recipients gain employment and move from dependency to economic self-sufficiency; and 
placed 500 regional high school students in jobs and internships while they worked toward meeting MCAS requirements and a high school diploma. The Career Place has also 
provided recruitment services to 600 regional companies and helped companies with outplacement services. The Career Place returns $12 to the regional economy in salary and 
wages for every dollar invested. 
)- The lowell-Middlesex Academy Charter School 
In recognition of its successful record of working with at-risk high school students, in 1995 Middlesex was the only community college approved by the Massachusetts 
Department of Education to operate a Charter School. The Lowell-Middlesex Academy Charter School (LMACS) admits high-risk students who have dropped out of a local high 
school and is dedicated to helping them achieve academic, social and career success. Each graduating student has an earned competency-based high school diploma, a clearly 
demonstrated set of academic skills, experience in the workplace and/or community services, a clear awareness of the rights and responsibilities of U.S. citizens, and a personal 
development plan for the years beyond high school. 
Impact: Although most of its students are enrolled for only 18 months, LMACS students have outperformed state averages on MCAS testing for the past three years; 92% of the 
10111 grade class passed the English and the math MCAS exam in 2003; and 97% of the 2003 senior class passed their MCAS testing requirement. LMACS has been identified as a 
model school by the Project for School Innovation and has been invited to share best practices with other schools that serve high-risk students. In 2003, The Boston Globe 
identified the lowell Middlesex Academy Charter School as one of the most improved schools in the Commonwealth on the 10111 grade MCAS examination results. 
~ Civic Engagement 
In 2003, Middlesex Community College was one of only 13 colleges in the nation to be named A Model of Exemplary Practices of Civic Engagement by the National Campus 
Compact for its programs and practices in the areas of Mission and Purpose, External Resource Allocation and Forums for Public Dialog. In 2003, Middlesex Community College, 
in partnership with the Lowell National Historic Park, was awarded a three-year, $111,000 federal grant to create the Lowell Civic Collaborative. This project will serve as a 
catalyst to involve college-age students in a broad range of civic initiatives ranging from volunteer activities to organizing civic dialogs between community groups. The goal is to 
increase students' awareness and participation in democratic institutions and processes. 
Impact: In its ten-year history, 3,100 Middlesex students have volunteered 53,000 service hours (estimated at an $320,000 economic value) to community-based projects with 
more than 100 organizations, all carefully designed to bridge the gap between their classroom learning and real world applications 
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Mount Wachusett Community College: Performance Assessment Summary) 
Geographic Area Served: Central OED ..... Population: 695,995 ....,. Population Change (1990~2000): +6.3% ....,. Projected Population (2000~2010): +9.1% 
..... Minority Population (18 and over): 11.8% ....,. Educational Attainment Level: 67% adults without a college degree ..... HS Grad College Participation 
Rate: 75% ....,. Poverty Rate: 7.0% of families 
PERFORMANCE ACCOUNT ABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Emollme~t cate~~.-: ··.·. A~tnuai,..-4-YRAverage 
Headcount 5,090 3,442 
FTE 2,130 1,992 
Small 
Small Annual: 2,341 Fall Term: 2,420 
Mount Wachusett Community College (MWCC) has experienced strong, steady enrollment growth during the last six years. From fall1997 to fall2002, enrollments increased 
33.5% compared to a 17.3% community college overall rate of increase-the largest gain noted among community colleges. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts) 
Segment Average: 
Fall to Fall Retention Rate 
1996 tO Fall 2001 rntl•nrt-c' 
57 
Students enrolled at Mount Wachusett complete credit courses at a rate consistently higher than the community college segment average (76%). First-year student retention for 
four out of six years, however, fell below the community college segment average (52% to 56%}. Of the students not retained after the first year, however, 10% to 12% on average 
transferred to another university/college-one of the highest transfer out rates noted among community colleges. MWCC, like several other Massachusetts community colleges, 
has experienced a drop in total award output {12.7%), both in certificates (28.2%) as well as associate degrees (7.3%). 
• • • 58 
Mount Wachusett Community College: 'Performance .:Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
)Ill- Annual Number of Nor-for-Credit Workforce 
Development/Job Skills Courses Offered 
)Ill- Annual Enrollment in Not-for-Credit 
Workforce Development Courses 
.. . . 
Annual Enrollment in Not:-ror--Lrt~a•t: 
Workforce Development Courses-
6·YR 
2,756 
% Growth/Decline 
FY 1997·FY 2003 
Courses: +53% 
Enrollment: +48% 
Mount Wachusett Community College has shown moderate growth in workforce development course offerings and enrollments at a slower pace than noted for the 
community college segment as a whole. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
At '?r below peer average 
From FY2001 through FY2003, average percentage of operational budget spent on capital adaptation and renewal has been consistently higher than the required 5.0% 
benchmark target based on a three-year, rolling average. Mount Wachusett has consistently spent less on institutional support than the average noted for institutional peers. 
MWCC has consistently had unqualified audits with no reportable significant findings. 
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Mount Wachusett Community College: 'Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
~ Healthcare Pathway 
The Healthcare Pathway at MWCC brings together a coalition of agencies to address the shortage of nurses and other healthcare professionals by creating a sequence of courses 
and training. Partners include four local hospitals, one long~term and rehabilitative care facility, and nine other related healthcare agencies. Partners' contributions to the 
Pathway Program include direct release time for employees to attend classes, tuition reimbursement, facilities for training and clinical sites, and speakers and mentors. Focused 
on nursing as the most critical area, current levels of training include Certified Nurse Assistant, LPN, LPN Bridge and RN. With the addition of a federal Health Resource Services 
Administration grant, the program is able to expand its geographic focus, especially to target individuals of minority/disadvantaged backgrounds, and connect with local high 
schools to encourage those students to consider nursing as a career option. As a result, participants see a more satisfying employment future for themselves; and employers have 
a more committed and highly skilled healthcare staff. 
Impact: Since October 2001, the program has enrolled 215 current partnering agency employees in the various levels of training. Seven Practical Nursing students will graduate 
in December 2003; 17 students will be moving on to the LPN Bridge program; and 12 RN students who entered through the program will graduate in May 2004. The number of 
completers will be increased by 200 percent over three years. 70% of enrollees will be representative of minority/disadvantaged backgrounds. 80% of enrollees will complete and 
25 percent will transfer to BSN. 
~ Decade of Civic Engagement 
Mount Wachusett Community College embarked on a Decade of Civic Engagement in 2000 as a campus and community~wide experience. To date, over 300 MWCC students 
have combined service to their community with their classroom experience in projects such as organizing a presidential forum on homelessness; mentoring youth; registering 
voters; distributing child identification kits through The Molly Bish Foundation; and, with MWCC nursing students, providing information to new mothers. Contributions for 
FY04 to support civic engagement initiatives have been pledged in the amount of $223,000. Commitments from civic and community leaders have more than doubled since the 
decade began. Participants have developed an understanding that they are important contributors to the communities in which they reside and that their efforts can have a 
lasting effect on the health and ~ell being of those communities. 
Impact: In FY2004, approximately 125 MWCC students have contributed service or study time to 13 projects across eight agencies/departments in seven specific communities 
as well as throughout the North Worcester County area. An additional25 students have enrolled in the Citizenship Academy. Ten faculty members in a variety of disciplines 
have incorporated civic engagement activities or studies in key program courses. 
~ The Biomass Conversion Initiative 
The Biomass Conversion Initiative addresses the rising and disproportionate cost of energy in the Northeast and demonstrates the College's commitment to alternative, 
environmentally friendly energy production. The MWCC biomass power plant opened in fall 2003, eliminating the College's total dependence on electricity for climate control 
and using a fuel source that is renewable, locally available, environmentally friendly, cost effective, and publicly acceptable. 
Impact: MWCC displaced approximately 3.3MKw of electricity via biomass conversion. In five months, the College saved $150,000 in electrical costs and 53 percent reduction in 
annual water consumption. A full year will result in guaranteed savings of over 38 percent. Additional benefits from savings included improved lighting, climate control, 
curriculum enhancement and training opportunities for students. MWCC's entire mechanical infrastructure was replaced ($4.3M) without any institutional funds. The 
conversion also stimulates the local economy (80% of every dollar spent on fossil fuel [oil] leaves the country; however, 100% of every dollar spent on biomass stays in the local 
economy) while eliminating a waste stream. 
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North Shore Community College: Performance :Assessment Summary 
Geographic Area Served: Northeast OED..,.. Population: 1,006,097 ..,.. Population Change (1990-2000): +7.4% ..,.. Projected Population (2000-2010): 
+6.8% ..,.. Minority Population (18 and over): 14.5% ..,.. Educational Attainment Level: 62% adults without a college degree ..,.. HS Grad College 
Participation Rate: 77% ..,.. Poverty Rate: 6.4% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
. Si.ze C.tegqry. · · 
· 6~YRAvera:ge 
Medium 
Medium 
MQst Current Y~ar'·· · ·. 
FY 2Qol: (FaltZQQ:l) · · 
Annual: 8,924 
Fall Term: 6,106 
Ann 
Fa 
Fall term enrollment grew consistently from fall1997 to fall2000 and then slowed considerably in 2001 and 2002. From fall1997 to fall2002, however, the College increased 
enrollment by 19.0% at a rate slightly higher than the 17.3% community college segment average. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 c~horts) 
NSCC students enrolled in fall credit courses generally complete courses at a rate commensurate with the community college segment average {76%). The first-year (fall to fall) 
retention rate at NSCC has generally been at or slightly higher than the community college segment average (52% to 56%) for four out of six cohort years. Of those not retained 
by the College, on average 6% to J% have transferred out to another state public or private college. North Shore's total degrees awarded, however, has not increased at a rate 
commensurate with enrollments. NSCC, like several other Massachusetts community colleges, has experienced flat total degree/certificate output despite good enrollment 
growth. While certificate awards increased 31.7% since FY1997 (exceeding the average 1 5.3% increase for the segment as a whole), associate degree output declined 2.7%. 
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'North Shore Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
~Annual Number of Not,for-Credit Workforce 
Development/Job Skills Courses Offered 
~Annual Enrollment in Not-for-Credit Workforce 
Development Courses 
Not-for-Credit 
Development Courses Offered-
6-YR 
526 4,779 
% Growth/Decline 
FY 1997-FY 2003 
Courses: +144% 
Enrollment: +43% 
North Shore increased the number of not-for-credit workforce development enrollments ( 43.3%) from FY1997 to FY2003 but at a slower rate than the segment as a whole 
(78.0%). Growth in course offerings outpaced the numbers of students served. The enrollment trend pattern has been somewhat erratic. Steady growth in enrollments was 
noted until FY2000, followed by two years of decline. FY2003 data, however, show a one-year resurgence in workforce development enrollment. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
61 
North Shore's annual allocation for capital adaptation and renewal has been consistently higher than the required 5.0% benchmark target based on a three-year, rolling average. 
For the last three years (FY2000, 2001 and 2002), however, North Shore Community College has failed to meet the required target benchmark for spending on institutional 
support costs. In addition, the percentage of operational funds allocated to institutional support has also been higher than the peer average. 
NSCC has consistently had unqualified audits with no reportable significant findings. 
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'North Shore Community College: 'Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
)> Evolution of the Digital Campus/Portal at North Shore Community College 
The goals of this initiative are to expand communication; to provide seamless, web~based access to basic administrative and advisory functions for students and faculty; to make 
these tools available outside of the traditional NSCC workday and to build an on-line community of students, faculty and staff. A single sign~on provides 100% of students, 
faculty and staff access to all online services. The information is up~to-the-minute, consistent and available 24x7. 
Impact: Most routine administrative services tasks are now available online, freeing back office personnel to concentrate on more complex tasks and reducing data entry, 
printing, paper and postage costs by at least 10% annually. Instructors can communicate with students more readily; there has been an increase in Web~enhanced, hybrid and 
online course development; and students and faculty have access to dynamically created course resource areas. Since Fall 2000, enrollments in fully online and web-supported 
courses have tripled (from 419 to 1,516), and three online certificates/degrees have been developed/offered (web design certificate, liberal arts and business transfer associate 
degrees). Over 84% of registrations are done on~line. Cost savings: $100K annually from reducing outsourcing and on~line course development toolset costs. 
)> MCAS Partnerships 
NSCC has developed two MCAS activities that represent multi~tiered collaborations with NSCC and the local K~ 12 school systems in its area, as well as with community colleges 
and the Board of Higher Education/Department of Education. lynn High Schools' Partnership pairs NSCC faculty with high school faculty to eo-plan/co-teach MCAS prep 
sessions for students in grades 9 through 12, combining expertise of community college professors and high school teachers. MCAS Transitional Program-Pathways to Success 
is a community college program for ABCD students in the classes of 2003 and 2004 that provides intensive, individualized instruction in a college setting and involves 
partnerships with the local participating high schools, with the goal of increasing students' success rate of passing MCAS. 
Impact: 150 students served through the Lynn High Schools' Partnership; 90 ABCD students served. 
)> North Shore Long Term Care LPN Alliance 
NSCC is providing a customized version of its Practical Nursing Certificate program to 17 employees of the North Shore long Term Care LPN Alliance. The North Shore Long 
Term Care LPN Alliance is a collaborative effort among life Care Center of the North Shore, Ledgewood Rehabilitation and Skilled Nursing Center, and Seacoast Rehabilitation 
Center. There are six additional extended care facilities within the Alliance: Blueberry Hill Healthcare Center, Brigham Manor Nursing and Rehabilitation Center, Country 
Rehabilitation and Nursing Center, DenMar Nursing and Rehabilitation Center, Hammersmith House Nursing Center, and life Care Center of Stoneham. The Alliance was 
formed to address the existing and growing shortage of lPNs in the Commonwealth of Massachusetts. 
Impact: Admitted 18 Alliance employees to the PNX program who passed the NET and successfully completed the NSCC admissions process. Enrolled 17 PNX students in 
courses required in the Practical Nursing curriculum in the Fall2003 semester who are progressing coward program completion in August 2005. The success of the 
Alliance/NSCC collaboration provides a model that the Massachusetts Extended Care Federation (representing more than 500 nursing and residential care facilities, hospital-
based transitional care units, assisted living residences and retirement communities) can promote across the Commonwealth. 
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Northern Essex Community College: Performance Assessment Summary 
Geographic Area Served: Northeast DED ~ Population: 1,006,097 ~ Population Change (1990-2000): + 7.4% ~ Projected Population (2000-201 0): 
+6.8% ~ Minority Population (18 and over): 14.5% ~ Educational Attainment Level: 62% adults without a college degree~ HS Grad College 
Participation Rate: 77% ~ Poverty Rate: 6.4% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
63 
Most Current·. Year ·. · 
FY 2003 (Fall2002) .·. 
Headcount 9,395 
FTE 3,610 
6,253 
3,236 
large 
Medium 
Annual: 9,250 
Fall Term: 6,621 
Northern Essex Community College (NECC) has demonstrated moderate but consistent enrollment growth {14.8%) generally at a rate comparable to the community college 
segment average {17.3%). 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts) 
Students enrolled at Northern Essex Community College complete credit courses at a rate consistently higher than the community college segment average (76%). First-year (fall 
to fall) retention at NECC has generally been commensurate with or higher than the community college segment average (52% to 56%) for four out of six cohort years. Of those 
not retained, the College transfers out on average 5% to 6% to another Massachusetts public/private college.* NECC, like several other Massachusetts community colleges, has 
maintained award levels essentially at the same level for the last six years. The awarding of certificates increased 22.9%, exceeding the community college segment overall gain of 
1 5.3%. The number of associate degrees conferred declined by 9.0%. The college attributes this recent lower degree count to earlier years of corresponding low enrollment in the 
mid-1990's. 
" Bordering New Hampshire, NECC has a large enrollment of out-of-state students. Because the College was not a participant in the National Student Clearinghouse, the transfer out rate is understated. 
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Northern Essex Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
...,.. Annual Number of Not-for-Credit Workforce 
Development/Job Skills Courses Offered 
...,.. Annual Enrollment in Not-for-Credit 
Workforce Development Courses 
.. . . 
ual Enrollment 
Workforce Development Courses-
6·YR 
6609 
% Growth/Decline 
FY 1997·FY 2003 
60.1% 
NECC demonstrated good, consistent growth in workforce development not·for·credit course offerings and enrollments. The downsizing of lucent Technologies in North 
Andover resulted in a one·year drop in enrollment in FY2002. The college, however, offset a significant portion of this loss in FY 2003. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
At or below peer average 
From FY2001 through FY2003, Northern Essex's average percentage of operational budget spent on capital adaptation and renewal has been consistently higher than the 
required 5.0% benchmark target based on a three·year rolling average. In terms of dollars spent on institutional support per fall headcount and annual percentage of educational 
and general expenditures allocated to institutional support, Northern Essex has consistently spent less on institutional support than the peer average. 
NECC has consistently had unqualified audits with no reportable significant findings. 
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Northern Essex Community College: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
)> Public/Private Partnerships in Support of Teacher Education 
In order to meet a vital workforce development need and provide access to teaching careers for Latinos, Northern Essex Community College, three years ago, placed a renewed 
emphasis on its Teacher Education Programs (Early Childhood/Elementary Education). Initially, it developed TOPS (Teaching Our Professional Students), a project to encourage 
licensed child care providers to pursue an associate's degree. Since that time, enrollments have soared and innovative activities supporting teacher preparation have been 
developed with more than $2.5 million dollars in public and private grant monies (e.g., Merrimack Valley Partnership Project-a collaborative with Middlesex Community 
College and the Lowell and Lawrence Public Schools) to provide professional and paraprofessional training to work with limited English proficient students. 
Impact: Enrollments have soared by more than 400%, serving more than 250 students. Through many successful collaborations, model programs have been developed to 
prepare residents, including those with limited English, to become early childhood and elementary education teachers. Role models are provided in classrooms for minority and 
primarily female students. 
~ One-Stop Student Services Center 
With a generous donation from the private sector ($2 million pledged), NECC is redefining the delivery of student services in a college setting through the renovation of the 
30,000 sq. ft. Ourania Behrakis Student Center into a One-Stop Student Services Center. Included in this design are a student welcome center (information and express service); a 
student career planning and advising center, which unites the career development center, admissions counseling. financial aid counseling, academic advising, assessment, 
orientation, and learning accommodations into a seamless, cohesive process; and a student processing center, which combines office processing into one center that allows 
various offices' student files to move forward as part of one complete student record. 
Impact: All students who enter the College will have their service needs met in a convenient setting. assisted by a single staff professional dedicated to student relations. Staff 
will be cross~trained to understand all college processes and fully appreciate the cultural diversity of the student population. 
)> Technology Innovations on the lawrence Campus 
Northern Essex Community College has undertaken a comprehensive effort to improve technology on its Lawrence campus to be accomplished at no cost to the 
Commonwealth. It has raised funds through the public and private sectors as well as utilized earned revenues (combined total of more than $2.5 million dollars) to accomplish 
this initiative. 
Impact: More than $2.5 million dollars has been raised in the public and private sectors to enhance and improve technology at the Lawrence campuses of Northern Essex 
Community College. At no cost to the Commonwealth, the College has created a 22~seat PC lab, 5 smart classrooms, and a health technology lab. It has also improved its 
technology infrastructure through a stand-alone telephone system and HVAC equipment. Functionality at the College's Lawrence campuses has been increased; funds secured 
will be used to make Lawrence a fully wireless campus. The use of Lawrence as a technology disaster recovery site is a "fail-over'' state model. 
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Quinsigamond Community College: Performance Assessment Summary 
Geographic Area Served: Central DED.,. Population: 695,995 .,. Population Change (1990·2000): +6.3% .,. Projected Population (2000·2010): +9.1% 
.,. Minority Population (18 and over): 11.8% .,. Educational Attainment level: 67% adults without a college degree ...,.. HS Grad College Participation 
Rate: 75% ...,.. Poverty Rate: 7.0% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
5,673 
3,236 
Si~~~gory 
6 .. YR. Ay~rage 
Medium 
Medium 
Annual: 9,914 
Fall Term: 6,621 
Quinsigamond Community College {QCC) has demonstrated strong, consistent enrollment growth for the last six years. QCC's rate of fall enrollment increase {30.8%) 
significantly exceeded the 17.3% community college segment increase. Quinsigamond is one of the top three fastest growing community colleges in the state public higher 
education system. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts) 
Average: 
Fall to Fall Retention Rate 
11996 to Fall 2001 rnl11nrto: '\ 
Quinsigamond's fall credit course completion rate has been commensurate with the community college segment average (76%). First·year (fall to fall) retention at QCC has been 
generally at or slightly higher than the community college segment average {52% to 56%). Of those not retained, the College transfers out on average 7% to 8% to another 
Massachusetts public/private college. Despite having enrollment gains well above the community college segment average, QCC's total degrees and certificates awarded have 
not shown commensurate growth. Quinsigamond, like several other Massachusetts community colleges, has experienced a decrease in total award output (-2.5%) attributable 
to a steady decrease in associate degrees (-9.8%). 
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Quinsigamond Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
...,. Annual Number of Not-for-Credit Workforce 
Development/Job Skills Courses Offered 
...,. Annual Enrollment in Not-for-Credit 
Workforce Development Courses 
Annual Not-for-Credit Workforce 
Development Courses Offered.-
6-YR 
210 
Annual Enrollment in Not:-ror·-Lr1ec11t 
Workforce Development Courses-
6-YR 
1,757 
% Growth/Decline 
FY 1997·FY 2003 
Courses: 
Enrollment: 
+396% 
+217% 
67 
QCC has demonstrated strong consistent growth in the number of workforce development not-for-credit courses offered The number of participants enrolled in these 
offerings, however, grew at a slower pace. Enrollment in these courses has been somewhat erratic (i.e., inconsistent annual growth pattern) when compared to other community 
colleges. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
College's 3-YR Rolling Average 
Allocated ·Assessment Rating 
From FY2001 through FY2003, Quinsigamond's average percentage of operational budget spent on capital adaptation and renewal has been consistently higher than the 
required 5.0% benchmark target based on a three-year rolling average. In terms of dollars spent on institutional support per fall headcount and annual percentage of educational 
and general expenditures allocated to institutional support, Quinsigamond has consistently spent less on institutional support than the peer average. 
QCC has consistently had unqualified audits with no reportable significant findings. 
t 
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Quinsigamond Community College: Performance :Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
~ Multidimensional Approach to Student Success 
Quinsigamond Community College was awarded a five~year, S1.7~million Title Ill grant in September 2001. With over 90% of the College's incoming students testing into pre· 
college coursework, the College has used these federal funds to enhance success among this high~risk population. Within the last two years, the College has totally revamped its 
pre-college course curriculum in the areas of reading, writing, and mathematics; incorporated more effective instructional approaches; created a college orientation course for 
first~year students; and is in the process of revamping its academic advising systems. The intent of these changes is to increase the percentage of students passing developmental 
coursework with grades of C or higher; increase retention/persistence of high·risk students from one semester to the next; and increase students' abilities to select an 
appropriate and rewarding career path. 
Impact: New orientation course implemented; all developmental courses totally revised; charter course syllabi created for each course and faculty trained; over 200 faculty 
teaching these new improved courses; preliminary research shows higher rate of academic success in sections using new materials as compared with control group sections; 
notable increase in retention rates of students enrolled in new orientation course; 700 new students with CAPS Plan i.e., educational/career plan. 
:> Internal Program Review Process 
QCC's Internal Program Review Process (IPR) began in spring 2000, with the stated intent of reviewing all degree programs and certificate programs by 2005. We currently 
anticipate that 95% of our degree programs and certificate programs will have completed the process by spring 2004. The IPR process is a highly structured, research-based 
approach to program review, designed to support the systematic review of all of the College's curricular offerings. Goals of these programs are benchmarked using research 
information that includes market viability data, occupational outlook forecasts, national skills standards, accreditation guidelines, regional employment needs, transfer 
institution requirements, and new market opportunities. This process will result in currency, clarity and coherence of program offerings, leading to an increased ability to 
recruit/enroll students and secure external funding sources for program enhancement. 
Impact: By 2005, all QCC curricular offerings revised co address market research data; define competencies and learning outcomes; include learning assessment plan. 
:> Central Massachusetts Oral Health Initiative 
The Central Massachusetts Oral Health Initiative {CMOHI) is a collaborative, multi·phase project working to develop model programs to increase access to dental care and 
improve dental health for residents of Central Massachusetts. The CMOHI is a response co widespread dental needs among children and adults, particularly those from low· 
income and linguistically isolated communities in Worcester County. 
Impact: QCC administered fluoride rinse to 61% of the grade eligible students from 10 schools that qualified on the basis of economic factors; provided oral screening for 
sealants to 61% of the grade eligible students from qualified schools; committed 500 volunteer hours to the QCC dental clinic, which, along with staff dentists, allowed the 
program to accommodate 4,656 patient visits in FY2003 {compared with 1,514 visits in FY2002). 
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'Roxbury Community College: Performance :Assessment Summary 
Geographic Area Served: Greater Boston DED Jll- Population: 2,613,636 (largest) Jll- Population Change (1990~2000): +4.6% .... Projected Population 
(2000·2010): +1.1% .... Minority Population (18 and over): 21.0% (largest) Jll- Educational Attainment Level: 51% adults without a college degree 
.... HS Grad College Participation Rate: 78% .... Poverty Rate: 6.1% of families 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
Enrolln1ent Ca,~~()ry •· 
Headcount 3,744 2,475 
FTE 1,796 1,574 
Small 
Small 
• .Most Current Year· 
: P.( :2003 (Fall :2002) 
Annual: 3,694 
Fall Term: 2,51 S 
69 
Roxbury Community College (RCC) is one of the smallest community colleges in the state's public higher education system serving one of the most diverse and urbanized areas 
in the Commonwealth. Enrollment grew steadily from fall1997 to fall2001 and decreased for the first time in fall2002. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall2001 cohorts) 
Roxbury Community College's fall credit course completion rate varies notably from year to year, showing rates either well above or well below the segment average. RCC has a 
first·year student retention rate (fall to fall) generally lower than the community college segment average {52% to 56%). Of those not returning to the College after the first year, 
on average 5% to 6% transferred out to another public/private university/college. While ranking 13 out of15 in terms of enrollment size, Roxbury ranks 15 out of 15 in terms of 
total degrees conferred. In the last six years, however, the College has shown a good above average rate of growth (27.4%) in degree production primarily at the associate degree 
level. 
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~oxbury Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAL ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Unable to accurately calculate Unable to accurately calculate 
96 Growth/Decline 
FY 1997·FY 2003 
Unable to accurately calculate 
Roxbury's annual not·for·credit workforce development courses and enrollment are inconsistent and aberrant, making it difficult to discern a reliable trend line for these two 
indicators. Accurate collection and reporting of this information needs to be addressed and improved. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
At or below peer average 
From FY2001 through FY2003, Roxbury's average percentage of operational budget spent on capital adaptation and renewal has been consistently higher than the required 5.0% 
benchmark target based on a three·year, rolling average. Roxbury has met the target benchmark (i.e., spending at or below peer average) six out of six years. 
Roxbury Community College has not submitted an audited financial statement for FY2003. 
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'Roxbury Community College: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
)- Advanced Training Opportunities for Minorities in Science I (ATOMS) 
Advanced Training Opportunities for Minorities in Science is a program funded by the National Institute of General Medical Science (NIGMS) and the National Institute of 
Health (NIH) to introduce students to undergraduate biomedical and environmental science research, providing mentor relationships with Harvard and Northeastern senior 
faculty. Enrollment in the program was open to all science students at RCC. However, students must qualify through a rigorous selection process in order to register for Research 
Techniques in Science I. 
Impact: 12 of 15 students completed the program; 10 of 12 students had papers accepted for presentation at the conference in San Diego in October 2003. 
)- The Create·A·Nurse: A Collaborative, Worksite Associate Degree Program 
The Create-A-Nurse: A Collaborative, Worksite Associate Degree Program is a professional and workforce development initiative between Roxbury Community College and 
Spaulding Rehabilitation Hospital. It is designed to address and alleviate the acute nursing shortage in the Commonwealth while reducing the high costs of nurse recruitment. A 
cohort of Spaulding employees receive on-site education/training as students enrolled in RCC's associate degree nursing program. The college and the hospital share costs for 
classroom and clinical faculty. Spaulding, part of Partners Health Care, provides all clinical sites. 
Impact: This program was showcased in an article in the May 2003 issue of On Call magazine. The hospital is able to groom and train employees who are already in the health 
care field, but are unable to take the time necessary to earn a degree because of finances, work schedules, and family obligations. RCC is able to fulfill its mission to offer a low· 
cost, quality education to a dedicated workforce. The students are able to earn degrees while maintaining their jobs. Such opportunities directly affect the earning power and 
elevate the standard of living in the Roxbury Community College attendance area. Although there were only 11 students enrolled during the first year of the program, by adding 
an additional cohort each january for this two·year program, this innovative program will certainly continue to grow over the next few years. 
~ Strengthen the Roxbury Community College Informational and Instructional Technology Infrastructure 
Roxbury Community College received a Funding for Improvement of Post· Secondary Education (FIPSE) grant to strengthen the College's informational and instructional 
technology infrastructure, improve the delivery of distance education programs, and serve as an information and educational resource center for small and micro·businesses in 
the Roxbury Community College service area. 
Impact: Created five state·of-the-art Smart Classrooms installed with "ease of use" technology, a multimedia language lab for ESOL, language classes, and developmental 
learners, upgraded the TV Studio in the Media Center, developed a Small Business Institute. 
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Springfield Technical Community College: Performance Assessment Summary 
Geographic Area Served: Pioneer Valley OED~ Population: 695,368 ~Population Change (1990,2000): +1.0% ~Projected Population (2000-2010): 
+8.2% ~ Minority Population (18 and over): 16.3% ~ Educational Attainment Level: 67% adults without a college degree ~ HS Grad College 
Participation Rate: 76% ~ Poverty Rate: 9.6% of families (highest) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: ACCESS TO PUBLIC HIGHER EDUCATION 
6,450 
3,853 
Size Category 
· · ~YRAver•ge 
large 
large 
Annual: 9,051 
Fall Term: 6,282 
Springfield Technical Community College's (STCC) is one of the four largest community colleges in the state system. While community colleges increased credit headcount 
{17.3%) and FTE (24.7%) from fall1997 to fall2002, STCC has shown minimal credit enrollment growth during this same time period (headcount: -1.6%; FTE 4.1%) primarily due 
to issues with continuing education credit enrollments. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: STUDENT SUCCESS 
Range: Fall to Fall Retention Rate 
(Fall1996 to Fall 2001 cohorts) 
Students enrolled at Springfield Tech during fall terms complete credit courses at a rate consistently higher than the community college segment average {76%). STCC ranks 
among the top five community colleges with the highest annual course completion rate (78%). Springfield Tech also has a first-year student retention rate that is generally higher 
than the community college segment average (52% to 56%). Of those not returning to the College after the first year, on average 5% to 7% transferred out to another 
Massachusetts public/private university/college. Total degrees and certificates awarded by STCC increased 8.0% primarily the result of a sizeable increase in certificate output. 
Associate degrees declined by 7% during the six-year period. 
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Springfield Technical Community College: Performance Assessment Summary (continued) 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: MEETING REGIONAl ECONOMIC AND WORKFORCE DEVELOPMENT NEEDS 
Key Performance Indicators: 
..,. Annual Number of Not~for~Credit Workforce 
Development/Job Skills Courses Offered 
..,. Annual Enrollment in Not-for-Credit 
Workforce Development Courses 
·-
. . 
4,921 
% Growth/Decline 
FY 1997·FY 2003 
Courses: + 25% 
Enrollment: +57% 
Springfield Tech has done a good business in not-for-credit workforce development courses and enrollments. The rate of growth has been moderate, peaking in 2001 and then 
demonstrating modest declines in FY2002 and FY2003. 
PERFORMANCE ACCOUNTABILITY OBJECTIVE: COST EFFECTIVE USE OF RESOURCES 
At or below peer average 
From FY2001 through FY2003, STCC's average percentage of operational budget spent on capital adaptation and renewal has been consistently higher than the required 5.0% 
benchmark target based on a three-year, rolling average. STCC expends less on institutional support costs per fall headcount than the institutional national peer average. In 
addition, the percent of annual educational and general expenditures spent on institutional support consistently falls below the national peer average. 
STCC has consistently had unqualified audits with no reportable significant findings. 
·, 
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Springfield Technical Community College: Performance Assessment Summary (continued) 
INNOVATION AND BEST PRACTICES 
)> National Association for Community College Entrepreneurship (NACCE} 
Springfield Technical Community College (STCC} has created the National Association for Community College Entrepreneurship (NACCE) to reflect STCC's achievements and 
successes with students participating in various entrepreneurship and student business incubation education programs. NACCE's first major effort in creating this new 
movement was a national inaugural conference held in Springfield, MA in October 2003. 
Impact: The inaugural conference had 1 SO attendees, with representatives from 102 community colleges from 38 states. 90% of attendees rated presentations as above average 
or excellent. 73% of respondents expressed interest in NACCE guidance for best practices. 83% expressed attendees, with representation a need for help with faculty 
development for entrepreneurship courses. 
)> Universal Design for Learning 
Piloted by funding from the National Science Foundation and expanded upon by funding from the Department of Education's Office of Post-Secondary Education, STCC has 
developed a professional development initiative designed to facilitate faculty in the redesign and enhancement of curriculum utilizing the principles of Universal Design for 
learning. The focus is on creating innovative teaching strategies for improved access by all students, including those with disabilities. 
Impact: The above-mentioned Pilot Project has leveraged the expansion of UDl professional development and curriculum redesign into the humanities, business and health 
divisions at STCC. Under the aegis of the funding from DOE, Office of Post-Secondary Education, STCC has followed up by involving a consortium of several regional four- and 
two-year higher education institutions. STCC recently hosted a half-day conference on Universal Design for learning, which was attended by 75 faculty and staff from 12 area 
colleges. 
)> Western Massachusetts Health Care Education Partnership 
In the spring of 2003, STCC formed a working partnership with the two major health care providers in Greater Springfield - Bay State Health Center and Mercy Hospital of the 
Sisters of Providence System. This Western Massachusetts Health Care Education Partnership was formed in response to the national employment crisis in the health care 
industry. The partners have developed joint working committees to address concerns such as raising public awareness of health care career opportunities, seeking external 
funding as partners, and developing articulations with the public schools, a variety of health centers and higher educational institutions to increase the numbers of students 
pursuing health careers. 
Impact: Direct funding and other innovations have allowed for the expansion of the ASN degree program from 120 to 160 candidates as a partial response to the critical nursing 
shortage. The partnership helped lay the groundwork for two recent major grant awards to STCC. A five-year grant of $1.8 million to the College under Title Ill has a main focus 
of strengthening programs in health sciences. A $50,000 grant from NUCLI aimed at increasing the number of nursing graduates was also recently received by STCC. A website 
linking career information with community college programs and employer information has been developed to assist in recruitment of workers and increasing public awareness 
of the health care industry. An on-site dental clinic has been established at a Springfield elementary school in a joint venture among STCC, Bay State Medical, Springfield Public 
Schools and area dentists. This site will serve as a triage center for Springfield students with severe dental conditions, referring them to area dental professionals for care. 
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Appendix A: State College Peer Institutions 
BRIDGEWATER STATE COLLEGE FRAMINGHAM STATE COLLEGE 
Northeastern Illinois University Illinois Northeastern Illinois University Illinois 
Rowan College of New Jersey New jersey Southern University - New Orleans Louisiana 
SUNY College at Buffalo New York University of Baltimore Maryland 
SUNY College at Oswego New York Coppin State College Maryland 
Kutztown University Pennsylvania Morgan State University Maryland 
Millersville University Pennsylvania Rowan College of New jersey New jersey 
Rhode Island College Rhode Island Kean College of New Jersey New jersey 
University of Wisconsin - Oshkosh Wisconsin 
MASSACHUSETTS COLLEGE OF ART 
FITCHBURG STATE COLLEGE 
Art Center College of Design California 
Sonoma State University California California College of Arts and Crafts California 
Fort Hays State University Kansas California Institute of the Arts California 
Frostburg State University Maryland School of the Art Institute of Chicago Illinois 
Salisbury State University Maryland Maryland Institute College of Art Maryland 
Saginaw Valley State University Michigan Pratt Institute - Manhattan New York 
University of Nebraska at Kearney Nebraska Pratt Institute- Main New York 
The College of New Jersey New jersey Columbus College of Art and Design Ohio 
William Paterson College of New jersey New jersey The University of the Arts Pennsylvania 
Western Carolina University North Carolina Rhode Island School of Design Rhode Island 
Bloomsburg University Pennsylvania 
Shippensburg University Pennsylvania 
University of Wisconsin- Stout Wisconsin 
• State College Peer Institutions 
MASSACHUSETTS COLLEGE OF LIBERAL ARTS 
Saint Mary's College of Maryland 
Regis College 
University of Minnesota - Morris 
Hartwick College 
Hobart William Smith Colleges 
Muhlenberg College 
Susquehanna University 
MASSACHUSETTS MARITIME ACADEMY 
California Maritime Academy 
Maine Maritime Academy 
SUNY Maritime College 
SALEM STATE COLLEGE 
Chicago State University 
Northeastern Illinois University 
Oakland University 
Rowan College of New jersey 
Kean College of New jersey 
Montclair State University 
SUNY College at Buffalo 
California University of Pennsylvania 
West Chester University 
Maryland 
Massachusetts 
Minnesota 
New York 
New York 
Pennsylvania 
Pennsylvania 
California 
Maine 
New York 
Illinois 
Jllinois 
Michigan 
New jersey 
New jersey 
New jersey 
New York 
Pennsylvania 
Pennsylvania 
• 
WORCESTER STATE COllEGE 
Western Connecticut State University 
Frostburg State University 
Saginaw Valley State University 
Jersey City State College 
SUNY College at Brockport 
Rhode Island College 
University of Wisconsin- Parkside 
WESTFIELD STATE COLLEGE 
Western Connecticut State University 
Frostburg State University 
Salisbury State University 
The College of New Jersey 
SUNY College at Geneseo 
East Stroudsburg University 
University of Wisconsin- Gree·n Bay 
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Connecticut 
Maryland 
Michigan 
New jersey 
New York 
Rhode Island 
Wisconsin 
Connecticut 
Maryland 
Maryland 
New jersey 
New York 
Pennsylvania 
Wisconsin 
Note: The state colleges are currently reviewing their peer sets. New lists of peer 
institutions will be approved by the Board of Higher Education in spring 2004. 
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Appendix 8: Community College Peer Institutions 
BERKSHIRE COMMUNITY COLLEGE 
Carl Sandburg College 
Sauk Valley Community College 
Hagerstown junior College 
Alpena Community College 
Bay De Noc Community College 
Southwestern Michigan College 
Mineral Area College 
Cumberland County College 
Cayuga County Community College 
University of Wisconsin - Oshkosh 
BRISTOL COMMUNITY COLLEGE 
Lake land College 
Hutchinson Community College 
Northwestern Michigan College 
Rochester Community and Technical College 
Atlantic Community College 
Adirondack Community College 
Finger Lakes Community College 
luzerne County Community College 
Illinois 
Illinois 
Maryland 
Michigan 
Michigan 
Michigan 
Missouri 
New jersey 
New York 
Wisconsin 
Illinois 
Kansas 
Michigan 
Minnesota 
New jersey 
New York 
New York 
Pennsylvania 
BUNKER HILl COMMUNITY COLLEGE 
Community College of Denver 
Kansas City Kansas Community College 
Baltimore City Community College 
Howard Community College 
Penn Valley Community College 
Saint Louis Community College- Forest Park 
Cincinnati State Technical & Community College 
Cuyahoga Community College District 
CAPE COD COMMUNITY COLLEGE 
Hagerstown Junior College 
lake Michigan College 
Rochester Community & Technical College 
Three Rivers Community College 
Atlantic Community College 
Cumberland County College 
Adirondack Community College 
Clinton Community College 
Genesee Community College 
Tompkins~Cortland Community College 
Clark State Community College 
Colorado 
Kansas 
Maryland 
Maryland 
Missouri 
Missouri 
Ohio 
Ohio 
Maryland 
Michigan 
Minnesota 
Missouri 
New jersey 
New jersey 
New York 
New York 
New York 
New York 
Ohio 
• Community College Peer Institutions 
GREENFIELD COMMUNITY COLLEGE 
Iowa Lakes Community College 
Bay de Noc Community College 
North Central Michigan College 
North Country Community College 
Clark State Community College 
Weatherford College 
Grays Harbor College 
Northwest Community College 
HOLYOKE COMMUNITY COLLEGE 
Black Hawk College 
Kansas City Kansas Community College 
Howard Community College 
Kellogg Community College 
Raritan Valley Community College 
Dutchess Community College 
Erie Community College - North Campus 
Niagara County Community College 
Orange County Community College 
Iowa 
Michigan 
Michigan 
New York 
Ohio 
Texas 
Washington 
Wyoming 
Illinois 
Kansas 
Maryland 
Michigan 
New jersey 
New York 
New York 
New York 
New York 
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MASSACHUSETTS BAY COMMUNITY COLLEGE 
Pueblo Community College 
Northeast Iowa Community College·Calmar 
StClair County Community College 
Gloucester County College 
Middlesex County College 
Niagara County Community College 
Delaware County Community College 
Trident Technical College 
MASSASOIT COMMUNITY COLLEGE 
Black Hawk College 
Rochester Community & Technical College 
Broome Community College 
CUNY Bronx Community College 
Dutchess Community College 
Orange County Community College 
Harrisburg Area Community College - Harrisburg 
Colorado 
Iowa 
Michigan 
New jersey 
New jersey 
New York 
Pennsylvania 
South Carolina 
Illinois 
Minnesota 
New York 
New York 
New York 
New York 
Pennsylvania 
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MIDDLESEX COMMUNITY COLLEGE 
Kansas City Kansas Community College 
Baltimore City Community College 
County College Of Morris 
Essex County College 
Erie Community College - North Campus 
Niagara County Community College 
Rockland Community College 
Westmoreland County Community College 
Kansas 
Maryland 
New jersey 
New jersey 
New York 
New York 
New York 
Pennsylvania 
MOUNT WACHUSETT COMMUNITY COLLEGE 
Kankakee Community College 
Hutchinson Community College 
Frederick Community College 
Hagerstown junior College 
Northwestern Michigan College 
Southwestern Michigan College 
Rochester Community & Technical College 
Corning Community College 
Genesee Community College 
Reading Area Community College 
Illinois 
Kansas 
Maryland 
Maryland 
Michigan 
Michigan 
Minnesota 
New York 
New York 
Pennsylvania 
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NORTH SHORE COMMUNITY COLLEGE 
Naugatuck Valley Community~ Technical College 
Kansas City Kansas Community College 
Baltimore City Community College 
Howard Community College 
Essex County College 
Gloucester County College 
Niagara County Community College 
Northhampton County Area Community College 
NORTHERN ESSEX COMMUNITY COLLEGE 
Elgin Community College 
Parkland College 
jackson Community College 
Atlantic Community College 
Mercer County Community College 
Onondaga Community College 
lorain County Community College 
Northhampton County Area Community College 
Connecticut 
Kansas 
Maryland 
Maryland 
New jersey 
New jersey 
New York 
Pennsylvania 
Illinois 
Illinois 
Michigan 
New jersey 
New jersey 
New York 
Ohio 
Pennsylvania 
• Community Co/lege Peer Institutions 
QUINSIGAMOND COMMUNITY COLLEGE 
Kankakee Community College 
Kaskaskia College 
Allegany College 
Kellogg Community College 
Passaic County Community College 
Corning Community College 
Clark State Community College 
Lorain County Community College 
Butler County Community College 
Lehigh Carbon Community College 
Northhampton County Area Community College 
ROXBURY COMMUNITY COllEGE 
Capital Community-Technical College 
Housatonic Community-Technical College 
Lawson State Community College 
Atlanta Metropolitan College 
Baltimore City Community College 
Hudson County Community College 
Passaic County Community College 
Illinois 
Illinois 
Maryland 
Michigan 
New jersey 
New York 
Ohio 
Ohio 
Pennsylvania 
Pennsylvania 
Pennsylvania 
Connecticut 
Connecticut 
Maryland 
Michigan 
New jersey 
New jersey 
New York 
• 
SPRINGFIELD TECHNICAL COMMUNITY COllEGE 
Delaware Technical & Community College -
Stanton-Wilmington 
Mercer County Community College 
Broome Community College 
Erie Community College - North Campus 
SUNY College of Agriculture & Technology 
at Morrisville 
Owens Community College 
Stark State College of Technology 
Luzerne County Community College 
Delaware 
New jersey 
New York 
New York 
New York 
Ohio 
Ohio 
Pennsylvania 
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Note: The community colleges are currently reviewing their peer sets. New lists of peer 
institutions will be approved by the Board of Higher Education in spring 2004. 
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Appendix C: Methodology to Geographic Area Data 
Area Source: Massachusetts DED 
The Areas include the Commonwealth's seven regions as defined by 
Massachusetts Department of Economic Development (DED }/Department of 
Business and Technology. 
Statistical Data Areas (SDAs) Source: Massachusetts DED 
The SDAs listed are the Statistical Data Areas that fall either entirely or partially 
within each Area. 
2000 Population Source: U.S. Census Bureau 
The total Census 2000 population for the given Area. This is the total of Census 
2000 population for all cities and towns within the Area (as defined by DED ). 
1990-2000 Population Change Source: U.S. Census Bureau 
The percent change in population based on 1990 and 2000 U.S. Census 
population counts for the given Area. 
Projected Population (2000-2010) Source: U.S. Census Bureau and MISER 
The projected population percent change for the given Area. Projected 
population is based on Massachusetts Institute for Social and Economic Research 
(MISER) methodology. 
2000 Minority Population (age 18 and over) Source: U.S. Census Bureau 
The 2000 minority population is the percent of the given Area's 18 years of age 
and over population that is minority. Minority is defined as all those that are some 
race/ethnicity other than White, non-Hispanic. 
2000 Educational Attainment Level Source: U.S. Census Bureau 
The percent adults without a college degree is the percent of individuals whoare 
at least 25 years old in the given Area who do not have an associate's degree or 
higher. The percent is calculated by taking the total25 and over population with 
less than an associate's degree divided by the total 25 and over population. 
Class of 2000 H.S. Grad. College Participation Rate Source: Massachusetts DOE 
The Massachusetts Department of Education (DOE) conducts an annual survey of 
public high school graduates. The Class of 2000 H.S. Grad. College Participation 
Rate is the percent of public high school graduates in the given Area planning 
on pursuing higher education (either at a public or private two-year or four-year 
institution or some other institution of post-secondary education). The percent 
is found by taking the number of public high school graduates in the given Area 
planning on attending college divided by the total number of public high school 
graduates in the Area. To aggregate the plans of public high school graduates 
within a given Area, survey results for all public high schools with a given Area 
were totaled. 
• 
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Poverty Rate(% of families) Source: U.S. Census Bureau 
The family poverty rate is the total number of families below the poverty level (as 
defined by the U.S. Census Bureau) for a given Area divided by the total number of 
families in that Area. 
Top Three Industries (as a % of employed population) Source: U.S. Census Bureau 
The top three industries of employment for a given Area were identified by taking 
the number of individuals employed in each industry identified by the U.S. Census 
Bureau for the Area and dividing by the total number of individuals employed 
in all industries in that Area. The industries with the three largest shares of total 
employment in all industries are identified as the top three. 
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Appendix D: Glossary 
There are many abbreviations, acronyms, and special terms used in this report. 
Most are either in common use or are identified when first used. Those that follow 
are exceptions. 
ABCD Action for Boston Community Development, mandated in 1964 to 
promote self-help for low-income people and neighborhoods, assists more than 
100,ooo low-income individuals and families annually emphasizing education and 
skilled job-training at all levels. (see North Shore Community College Best Practices) 
Annual Enrollment The number of unduplicated headcount students enrolled 
in credit programming during a 12-month fiscal year, i.e., July 1 through june 30th. 
Annual Degrees and Certificates Awarded The number of actual degrees and 
certificates conferred during the period july 1 through june 30. 
Annual Number of Not·for·Credit Workforce Development/Job Skills 
Courses Offered A not-for-credit, college-sponsored job/career course 
that specifically focuses on acquisition of prerequisite or requisite workforce/ 
occupationally related skills. These courses are taught by qualified instructors, and 
the college maintains a record of participation and results. 
Annual Enrollment in Not·for-Credit Workforce Development Courses 
Total number of participants (i.e., enrollees) in not-for-credit, workforce 
development/job skills training courses. 
AY Academic year. The period of time generally extending from September to 
June. One academic year normally represents at least 28 weeks of classes exclusive 
of final examinations. 
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Biomass Wood Biomass Energy. Wood (solid wood, tree trimmings, wood chips, 
sawdust, bark, and shavings) used to produce heating, electricity, or other forms 
of energy. (see Mount Wachusett Community College Best Practices) 
CATESOL College Adult Transitional English for Speakers of Other languages 
(see Cape Cod Community College Best Practices) 
OED Department of Economic Development (now Department of Business 
and Technology 
E&G Education and General Expenditures 
ESEA Elementary and Secondary Education Act 
ESOL English for Speakers of Other languages (see Cape Cod Community College 
Best Practices) 
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Fall Credit Course Completion Rate The percent of students enrolled in credit 
courses during fall semester who successfully complete the course. 
Fall Enrollment The number of unduplicated headcount students enrolled in 
credit programming as of the fall term HEIRS 11 prescribed freeze date. 
First-Year Retention Rate The number of first-time (never attended college 
before) degree-seeking students who enroll in a fall term, do not graduate during 
the course of the first year, and return to the college the following fall term. This 
performance indicator focuses on full-time students only, i.e., a first-time degree-
seeking student who enrolled on a full-time basis, although retention rates are 
also calculated for part-time students as well as all first time enrollees. First-year 
retention rate is a standard performance indicator applied to colleges at all levels 
to measure persistence to completion. Research has shown that the first year of 
college is the most critical in terms of students persisting to a degree. First-year 
retention is used, therefore, to measure persistence and co alert colleges to issues 
that might impede student progress to completion. Retention is an indicator 
closely associated with graduation rate and degree production. 
•. 
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FIPSE Fund for the Improvement of Postsecondary Education 
FTE Full Time Equivalent. Full, Time Equivalent enrollment is the number of 
full-time equivalent students served by an institution. This is a calculated entity 
derived by dividing the total number of a college's credit hours generated by all 
enrolled students, both full time and part time, by a standard full-time student 
credit load: 15 credits for an undergraduate, 12 credits for a graduate student. FTE 
is generally used for budgeting, fiscal analysis, and capital planning. 
Headcount Enrollment The number of actual students (bodies) enrolled, both 
full-time students and part~ time students. Headcount enrollment is the data 
point referenced to assess volume of students served by an institution. 
HEIRS The Board of Higher Education's Higher Education Information Resource 
System Database Project. A comprehensible, centralized data warehouse designed 
to collect, store and analyze public college and university data. 
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HSWGPA High School Weighted Grade Point Average on a 4.0 scale. Only 
courses required for college admission are included in the calculation. 
Institutional Support Cost per Fall Headcount Compared to Peer Average 
Institutional support costs as a dollar amount per fall credit headcount compared 
to institutional peer average. Institutional support costs consist of all funds 
expended to meet the day-to,day operational support needs of the institution, 
excluding expenditures for physical plant. 
LPN Bridge Program offered by Mount Wachusett Community College to 
currently licensed LPNS to complete requirements for the Associate Degree in 
Nursing. (See Mount Wachusett Community College Best Practices) 
MCAS Massachusetts Comprehensive Assessment System 
N EASC New England Association of Schools and Colleges 
• • 
NET Nurse Entrance Test (see North Shore Community College Best Practices) 
Percent of Operating Revenues Allocated to Capital Adaptation and 
Renewal Percent of an institutional operating budget (state appropriations, 
retained tuition and fees, bond funds, grants, and other state support) allocated 
each year to capital adaptation and renewal. 
PNX Practical Nursing Certificate program (see North Shore Community College 
Best Practices) 
Six, Year Graduation Rate The six-year graduation rate is applied to only 
four-year colleges. It refers to the number of first-time, full-time degree-seeking 
students who enter an institution in a fall term, complete all requirements and 
graduate from the institution within the following six years. In accordance with 
federal student right-to-know legislation, all public four-year colleges are required 
to report the six-year graduation rate. Six years is the national standard based on 
time-to-degree research, which reveals that the normal pattern of completion at 
four,year colleges is within 150% of normal time. Normal time is four years. 
Size Categories -State College 
Head count 
FTE 
Large 
> 7,700 
> s,6oo 
Medium 
< 7,700 and > 3,6oo 
< 5,600 and > 1,700 
Size Categories - Community College 
Headcount 
FTE 
Large 
> 6,000 
> 3,6oo 
Medium 
< 6,ooo and > 4,000 
< 3,600 and > 3,ooo 
•• . .. 
Small 
< 3,600 
< 1,]00 
Small 
< 4,000 
< 3,000 
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Appendix E: Data Tables 
The following tables contain the data for the key performance indicators found in 
the state and community college performance assessment summaries. 
Table 1 Annual Unduplicated Headcount 
Table 2 Annual FTE Enrollment 
Table 3 Fall Unduplicated Credit Headcount 
Table 4 Fall FTE Enrollment 
Table 5 State College First Year Retention (Fall to Fall) 
Table 6 State College Six .. Year Graduation Rate 
Table 7 Community College Fall Credit Course Completion Rate 
Table 8 Community College First Year Retention (Fall to Fall) 
Table 9 Degrees Awarded 
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Table 10 Community College Annual Enrollment in Not·for·Credit 
Workforce Development Courses 
Table 11 Community College Annual Number of Not .. for .. Credit Workforce 
Development Courses 
Table 12 State College Percent of Special Admission Students . 
Table 13 State College High School Weighted GPA 
Table 14 Capital Adaptation and Renewal 
Table 15 Institutional Support Costs per Fall Headcount Compared to 
Peer Average 
Table 16 Institutional Support Costs as a Percentage of Total Educational 
and General Expenditures Compared to Peer Average 
• 
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Table 1: Annual Unduplicated Headcount 
%Change %Change 
1999-2000 to 1999-2000 to 
Enrollment Level FY2000 FY2001 FY2002 FY2003 4-Year Average 2001-2002 2002-2003 
:.tate Colleges: 
Undergraduate 8,441 8,567 8,641 9,164 8.703 2.4% 8.6% 
Bridgewater State College Graduate 3,112 3.112 3,361 3,190 3,194 8.0% 2.5% 
Total 11,553 11,679 12,002 12,354 11,897 3.9% 6.9% 
Undergraduate 4,205 4,116 4,163 4,202 4.171 -1.0% -0.1% 
fitchburg State College Graduate 7,899 9,225 9.486 8,905 8,879 20.1% 12.7% 
Total 12,104 13,341 13,649 13,107 13,050 12.8% 8.3% 
Undergraduate 7,903 9,089 8,766 5,265 7.756 10.9% -33.4~ 
Framingham State College Graduate 1.797 1,845 2,063 5.773 2.869 14.8% 221.3CX 
Total 9,700 10,934 10,829 11,038 10,625 11.6% 13.8% 
Undergraduate 3,278 3,665 3,401 2.922 3,317 3.8% -10.9'll: 
Massachusetts College of Art" Graduate 131 293 217 215 214 65.6% 64.1CX 
Total 3,409 3,958 3,618 3,137 3,531 6.1% ~.0% 
Undergraduate 1,709 1,669 1,739 1,771 1,722 1.8% 3.6% 
Massachusetts College of liberal Arts Graduate 527 711 820 805 716 55.6% 52.8% 
Total 2,236 2,380 2,559 2,576 2,438 14.4% 15.2% 
Undergraduate 845 889 895 925 889 5.9% 9.5% 
Massachusetts Maritime Academy Graduate 0 0 0 0 0 
Total 845 889 895 925 889 5.9% 9.5% 
Undergraduate 8,447 8.457 8,588 8.738 8,557 1.7% 3.4% 
Salem State College Graduate 3,824 3,827 6,571 6.737 5.240 71.8% 76.2% 
Total 12,271 12,284 15,159 15,475 13,797 23.5% 26.1% 
Undergraduate 4,946 4,927 4,998 4,984 4,964 1.1% 0.8% 
Westfield State College Graduate 1,189 1,222 1,414 1,344 1,292 18.9% 13.0~ 
Total 6,135 6,149 6,412 6,328 6,256 4.5% 3.1% 
Undergraduate 6,258 6.568 6,620 6,819 6,566 5.8% 9.0% 
Worcester State College Graduate 2,033 2,331 2,312 2,591 2.317 13.7% 27.4% 
Total 8,291 8,899 8,932 9,410 8,883 7.7% 13.5% 
Undergraduate 46,032 47,947 47,811 44,790 46,645 3.9% -2.7% 
State Colleges Total Graduate 20,512 22,566 26,244 29,560 24,721 27.9% 44.1% 
Total 66,544 70,513 74,055 74,350 71,366 11.3% 11.7% 
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Table 1: Annual Unduplicated Headcount 
%Change %Change 
1999-2000 to 1999-2000 to 
Enrollment level FY2000 FY2001 FY2002 FY2003 4-Year Average 2001-2002 2002-2003 
~ommunlty Colleges: 
Berkshire Community College•• Total 3,475 3,378 3,310 3,202 3,341 -4.7% -7.9% 
Bristol Community College Total 8,680 8.643 8,826 9.118 8.817 1.7% 5.0% 
Bunker Hill Community College Total 10,601 10,507 11,210 11,617 10,984 5.7% 9.6% 
Cape Cod Community College••• Total 5,441 5,772 6,629 6.481 6.081 21.8% 19.1% 
Greenfield Community College Total 2,974 2,903 2,976 2,980 2,958 0.1% 0.2% 
Holyoke Community College Total 7,835 8,139 8,520 8.724 8,305 8.7% 11.3% 
MassaGhusetts Bay Community College Total 7,119 7.440 7,850 7,713 7,531 10.3% 8.3% 
Massasoit Community College Total 9,566 10,037 10,243 10,565 10,103 7.1% 10.4% 
Middlesex Community College Total 9,983 10.488 11.014 11.566 10,763 10.3% 15.9% 
Mount Wachusett Community College Total 4,803 4,809 5,347 5,399 5,090 11.3% 12.4% 
North Shore Community College11 " Total 8.930 9,112 8,944 8,924 8,978 0.2% -0.1% 
Northern Essex Community College Total 9.444 9,401 9.486 9,250 9,395 0.4% -2.1% 
Quinsigamond Community College"" Total 8,258 8,848 9,722 9,914 9,186 17.7% 20.1% 
Roxbury Community College Total 3,306 3,969 4,005 3,694 3,744 21.1% 11.7% 
Springfield Technical Community College Total 8,826 9,360 9,445 9,051 9,171 7.0% 2.5% 
~ommunltyColleges Total Total 109,241 112,806 117,527 118,198 114,443 7.6% 8.2% 
Source: IPEDS Enrollment Survey (1999-2000 through 2001-2002); HEIRS Annual Student F1le (2002-2003) 
• Mass Art:. 2000-2001: The graduate count of 293 is the number reported to I PEDS, but on further inspection it did not look right This was the first year of our Colleague conversion, and the way that we identif~ed graduate students 
changed. Non-matriculated students enrolled in courses for graduate credit are now included, where previous counts were limited to degree students only. So while there was a significant increase in 2000-2001, the count was 
probably closer to the 2001-2002 number (216), which we believe is correct TheIR staff did spot checks on the student records that were included in the 293 count; while most were graduate level. there were a significant number 
whose program levels had converted incorrectly. Beginning in 2000-2001. annualized counts include students taking course for credit at the Art New England summer program; this program may have had more Impact on graduate 
enrollments than undergraduate figures • 
•• Ber1uhire: Between 1999-2000 and 2001·2002 BCC head count declined. Three factors contributed: 1) Beginning in 1999-2000. BCC eliminated one cycle or its federally funded CASS program leading to a loss of 21 international 
students in annual head count. 2) Between 2000-2001 and 2001-2002. Berkshire County's pool of traditional college-bound students declined by over 6.3%. 3) A significant economic decline in the region coupled with Industry 
downsizing contributed to a loss of non-traditional student enrollment during this same two-year period. While the annual data presented is accurate. because the forces influencing enrollment were unanticipated and unique, it does 
not adequately reflect performance. 
••• Cape Cod: Prior to 2001-2002, Cape Cod reported to IPEDS an annual unduplicated credit headcount which excluded any student enrolled only in developmental education (remedial education) courses. which do not satisfy 
general education or degree requirements, but do carry institutional credit The 2001·2002 count Includes such students. This change should be noted when comparing Cape Cod's FY2002 headcount with prior years. 
"" North Shore and Quinsigamond: Starting in FY 2000 North Shore absorbed six certificate programs and nine associates in applied science programs that had previously been offered at Essex Agricultural and T echnicallnstitute, The 
same year Quinsigamond absorbed four certificate programs and seven associate of science programs that had previously been offered at Worcester Technical Institute. 
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Table 2: Annual FTE Enrollment 
%Change %Change 
FY2000to FY2000to 
Enrollment Level FV2000 FV2001 FY2002 FY2003 4-VRAverage FY2002 FY2003 
State Colleges: 
Undergraduate 5,924 5,892 6,108 6,376 6,075 3.1% 7.6~ 
Bridgewater State College Graduate 654 650 654 927 721 0.1% 41.8~ 
Total 6,578 6,542 6,762 7,303 6,796 2.8% 11.0% 
Undergraduate 2,631 2,565 2,588 2,701 2,621 ·1.6% 2.6% 
Fitchburg State College Graduate 1,603 1,987 1,860 1,947 1,849 16.0% 21.5"' 
Total 4,234 4,552 4,448 4,648 4,470 5.0% 9.8" 
Undergraduate 3,493 3,399 3,543 3,589 3,506 1.4% 2.7"' 
Framingham State College Graduate 1,596 1,534 1,388 1,749 1,567 -13.0% 9.6~ 
Total 5,089 4,933 4,931 5,338 5,073 -3.1% 4.9% 
Undergraduate 1,581 1,528 1.546 1.508 1.541 ·2.2% -4.6'll 
Massachusetts College of Art Graduate 80 100 109 123 103 36.0% 53.9~ 
Total 1,661 1,628 1,655 1,631 1,644 -0.4% -1.8" 
Undergraduate 1,247 1,243 1,257 1,319 1,267 0.8% 5.8'll 
Massachusetts College of liberal Arts Graduate 161 210 282 319 243 75.4% 98.1~ 
Total 1,408 1.453 1,539 1,638 1.510 9.3% 16.4% 
Undergraduate 905 1.021 1,024 1.087 1,009 13.1% 20.1% 
Mass Maritime Academy Graduate 0 0 0 0 0 
Total 905 1,021 1,024 1,087 1,009 13.1% 20.1% 
Undergraduate 5,527 5,323 5,299 5.433 5,395 ·4.1% -1.7% 
Salem State College Graduate 1,060 1,024 1,564 1,683 1,333 47.5% 58.8% 
Total 6,587 6,347 6,863 7,116 6,728 4.2% 8.0% 
Undergraduate 3,733 3,758 3,908 3,929 3,832 4.7% 5.3% 
Westfield State College Graduate 264 273 328 388 313 24.4% 47.1% 
Total 3,997 4,031 4,236 4,317 4,145 6.0% 8.0% 
Undergraduate 3.421 3,651 1,771 3,884 3,128 ·48.2% 13.5% 
Worcester State College• Graduate 542 603 557 635 559 2.7% 17.2% 
Total 3,963 4,254 2,328 4,519 4,287 -41.3% 14.0% 
Undergraduate 28,462 28.380 27,042 29,826 28,974 ·5.0% 4.8% 
:itate Colleges Total Graduate 5,960 6,382 6,743 7,712 6,688 13.1% 30.4% 
Total 34,422 34,761 33,785 37,598 35,662 -1.8% 9.2% 
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Table 2: Annual FTE Enrollment 
%Change %Change 
FY2000to FY2000to 
Enrollment level FY2000 FY2001 FY2002 FY2003 4-YRAverage FYZ002 FY2003 
Community Colleges: 
Berkshire Community College Total 1,413 1,466 1,398 1,366 1.410 -1.1% 
-3.4CJI 
Bristol Community College Total 3,458 3,515 3.708 3,952 3,658 7.2% 14.3C
JI 
Bunker Hill Community College Total 4,148 4,083 4,489 4,109 4,207 
8.2% -0.91)! 
Cape Cod Community College Total 2.116 2.275 2.313 2,328 2,258 9.3% 
10.01)! 
Greenfield Community College Total 1.417 1.383 1.436 1.400 1.409 1.3% -1.2" 
Holyoke Community College Total 3,450 3,499 3,809 4,049 3,702 10
.4% 17.411! 
Massachusetts Bay Community College11 Total 3,151 3,246 3,685 3,615 3,424 
17.0% 14.71)! 
Massasoit Community College Total 3,999 4,130 4,285 4.415 4,207 
7.1% 10.41){ 
Middlesex Community College Total 4,126 4,289 4,681 5,023 4,530 13
.5% 21.7'l( 
Mount Wachusett Community College11 Total 1,952 1,952 2.273 2,341 2,130 16.5% 
19.9')( 
North Shore Community College1111 Total 3,737 3,837 3,886 3,906 3,841 
4.0% 4.5% 
Northern Essex Community College Total 3.437 3,488 3,699 3,816 3,6
10 7.6% 11.0'* 
Quinsigamond Community College1111 Total 3,486 3,665 4,015 4,321 3,872 15.2% 24.0% 
Roxbury Community College Total 1,727 1,892 1.844 1,720 1.796 
6.8% -0.4% 
Springfield Technical Community College Total 3,910 4,037 3,961 4,106 4,004 
1.3% 5.0% 
Community Colleges Total Total 45,527 46,756 49,483 50,467 48,058 
8.7% 10.9% 
Source !PEDS Enrollment Survey (2000-2002); HEIRS Annual Student File (2003) 
• Worcester: The FY 2002 FTE numbers for undergraduate student {1, 771 ), graduate student (557), and total (2,328) FTEs are fall semester only, rather than annual. The correct annual FTE enrollment numbers that should be in the 
table are as follows: undergraduate 3,955; graduate 456; total 4,411. These revised figures are not reOected in the annual totals but were used in the analysis and the calculation of averages. 
" MassBay and Mount Wachusott: FY 2001 data were adjusted by the respective institutions using the correct methodology. 
"" North Shore and Quinsigamond: Starting in FY 2000 North Shore absorbed six certificate programs and nine associates in applied science programs that had previously been offered at Essex Agricultural and T echnicallnstitute. The 
same year Qulnsigamond absorbed four certificate programs and seven associate of science programs that had previously been offered at Worcester Technical Institute. 
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Table 3: Fall Unduplicated Credit Headcount 
%Change 
6-YR Average Fall 1997 to 
Enrollment level Fa111997 Fall 1998 Fall1999 Fa112000 Fa112001 Fa112002 (1997-2002) Fa112002 
State Colleges: 
Undergraduate 7,364 7,320 7,157 7,080 7,199 7,434 7,259 1.09l 
Bridgewater State College Graduate 1,562 1,841 1.798 1,759 1,839 2,127 1,821 36.2% 
Total 8,926 9,161 8,955 8,839 9,038 9,561 9,080 7.1% 
Undergraduate 3.797 3,660 3.356 3.240 3.219 3,379 3,442 -11.0% 
Fitchburg State College Graduate 2.090 2,756 2,219 2,480 1.814 1,670 2,171 -20.1% 
Total 5,887 6,416 5,575 5,720 5,033 5,049 5,613 -14.2% 
Undergraduate 4,261 4,390 3,988 4,042 4,043 3.978 4.117 -6.6% 
Framingham State·College• Graduate 1,054 1,295 1,401 1.721 1,872 1,906 1,542 80.8% 
Total 5,315 5,685 5,389 5,763 5,915 5,884 5,659 10.7% 
Undergraduate 2,078 2,199 2,163 2,217 2,146 1,934 2,157 -11.3% 
Massachusetts College of Art•• Graduate 189 102 191 107 110 147 114 -33.6% 
Total 2,267 2,301 2,354 2,324 2,256 2,081 2,271 -9.1% 
Undergraduate 1,860 1,603 1,404 1,392 1,402 1,457 1,520 -21.7% 
Massachusetts College of liberal Arts Graduate 127 146 128 202 212 221 172 74.0% 
Total 1,987 1,749 1,532 1,594 1,614 1,678 1,692 -15.6% 
Undergraduate 746 784 802 829 853 888 817 19.09l 
Massachusetts Maritime Academy Graduate 0 0 0 0 0 0 
Total 746 784 802 829 853 888 817 19.0% 
Undergraduate 7,607 7,259 6,833 6;384 6,318 6,410 6,802 -15.7% 
Salem State College Graduate 1,275 1,418 1,240 2,200 2.031 2,380 1,757 86.71)( 
Total 8,882 8,677 8,073 8,584 8,349 8,790 8,559 -1.0% 
Undergraduate 4,199 4,203 4,304 4,288 4,378 4,412 4,297 5.1'* 
Westfield State College Graduate 750 775 712 731 775 773 753 3.19l 
Total 4,949 4,978 5,016 5,019 5,153 5,185 5,050 4.8% 
Undergraduate 4,735 4,592 4,495 4,600 4,954 4,856 4,705 2.6% 
Worcester State College Graduate 772 738 755 735 853 712 761 -7.8% 
Total 5,507 5,330 5,250 5,335 5,807 5,568 5,466 1.1% 
Undergraduate 36,647 36,010 34,502 34,072 34,512 34,748 35,116 -5.21J( 
~tate Colleges Total Graduate 7,819 9,071 8,444 9,935 9,506 9,936 9,090 27.1% 
Total 44,466 45,081 42,946 44,007 44,018 44,684 44,206 0.5% 
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Table 3: Fall Unduplicated Credit Headcount 
%Change 
6-YRAverage Fa111997 to 
Enrollment level Fa111997 Fa111998 Fa111999 Fall 2000 Fa112001 Fa112002 (1997-2002) Fa112002 
Community Colleges: 
Berkshire Community College• .. Total 2,328 2,439 2,431 2,494 2,401 2,254 
2,391 -3.2% 
Bristol Community College Total 5,117 5,518 6,033 6,067 6,124 6,346
 5,868 24.0% 
Bunker Hill Community College Total 6,254 7.129 6,543 6,386 6,914 
7,211 6,740 15.3% 
Cape Cod Community College Total 3,327 3,623 3,952 4,063 4,294 4,119 
3,896 23.8% 
Greenfield Community College Total 2.159 2.240 2.274 2.277 2.355 2,254 
2,260 4.4% 
Holyoke Community College Total 5,322 5,468 5,619 5,754 5,998 6,117 
5.713 14.9% 
Massachusetts Bay Community College Total 4,418 4,801 4,624 4,676 5,173 4,994 
4,781 13.0% 
Massasoit Community College Total 5,917 6,646 6,674 6,842 6,985 7,003 
6,678 18.4% 
Middlesex Community College Total 6.166 6,664 6,933 7,451 7,568 7,979 
7,127 29.4% 
Mount Wachusett Community College Total 2,956 3,194 3,446 3,397 3,711 3,946 
3,442 33.5% 
North Shore Community College" Total 5,131 5.529 6,101 6,285 6,100 6,106 
5,875 19.0% 
Northern Essex Community College Total 5,766 5,803 6.376 6,580 6,372 6,621 
6,253 14.8\)l 
Quinsigamond Community College" Total 5,062 5,178 5,279 5,713 6,183 6,621 5,673 30.8\)l 
Roxbury Community College Total 2.207 2,334 2,382 2.699 2,712 2,515 2.47
5 14.0% 
Springfield T ethnical Community College Total 6,381 6,590 6,497 6,694 6,257 6,282 
6,450 -1.6% 
Community Colleges Total Total 68,511 73,156 75,164 77,378 79,147 80,368 75,621 17.3
% 
Source: HEIRS II Student File 
• framingham State College Fa111997 to FaU2000 figures are from the BHE Early Enrollment Report. 
•• Mass Art:. The registration level field in HEIRS files for 1997 and 1999 was coded incorrectly as 'graduate' for students in the MassArt graphic design certificate program, whi
ch is an undergraduate program. So while the annual 
totals are correct. both the head count and FTE figures reported have the wrong breakdown between undergraduate and graduate enrollment. Undergraduate: 1
997·2.180; 1999·2,266; Graduate: 1997· 1 10; 1999·107; T otat 1997-
2.290; 1999-2.373 (Source: Early Enrollment Report). These revised fagures are not reflected in the annual totals but were used in the analysis and the calculation or averages. 
••• Berkshire: The substantial decline in rail enrollment statistics for 2001 and 2002 resulted from the same factors influencing the college's annual enrollment da
ta for this same time period. 
" North Shore and Quinsigamond: Starting in FY 2000 North Shore absorbed six certificate programs and nine associates in applied science programs that had previously been offered at Essex Agric
ultural and T echnlcallnstitute. 
The same year Quinsigamond absorbed four certificate programs and seven associate or science programs that had previously been offered at Worcester T echnicallnstitute. 
• 
• • • 
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Table 4: Fall FTE Enrollment 
%Change 
6-VRAverage Fa111997 to 
Enrollment level Fa111997 Fa11199B Fa111999 Fa112000 Fa112001 Fa112002 (1997-2002) FaJJ2002 
State Colleges: 
Undergraduate 5,861.8 5,761.7 5,666.1 5,642.6 5.796.9 6,103.5 5,806.0 4.1'll 
Bridgewater State College Graduate 674.7 771.3 751.5 685.9 720.8 861.3 744.3 
27.7'11 
Total 6,536.5 6,533.0 6.417.6 6.328.5 6,517.7 6.964.8 6,550.3 6.6% 
Undergraduate 2.798.1 2.744.0 2,494.8 2,444.8 2.444.3 2,606.8 2,588.8 -6.8% 
Fitchburg State College Graduate 716.0 896.7 764.3 878.3 664.4 704.2 770.7 
-1.6% 
Total 3,514.1 3.640.7 3,259.1 3,323.1 3,108.7 3,311.0 3,360.0 -5.8% 
Undergraduate 3.443.0 3,663.0 3,259.0 3,291.0 3,358.6 3.390.9 3,400.9 ·1.5% 
Framingham State College" Graduate 287.0 533.0 677.0 819.0 771.4 828.3 
652.6 188.6% 
Total 3,730.0 4,196.0 3,936.0 4.110.0 4,130.0 4,219.2 4.053.5 13.1% 
Undergraduate 1.439.0 1.477.5 1.473.6 1.492.0 1,444.7 1,417.2 1.472.0 ·4.2% 
Massachusetts College of Art .. Graduate 129.0 86.5 130.4 94.0 99.8 122.0 100.0 
20.8'll 
Total 1,568.0 1,564.0 1,604.0 1.586.0 1,544.5 1.539.2 1.572.0 -2.61JC 
Undergraduate 1.317.5 1.286.2 1,229.8 1,197.6 1,210.4 1.273.3 1,253.0 -3.4'11 
Massachusetts College of Liberal Arts Graduate 411 57.7 42.9 78.2 84.2 92.6 
66.5 114.8'1! 
Total 1,360.6 1.343.9 1,272.7 1.275.8 1,294.6 1.365.9 1,319.5 0.4% 
Undergraduate 863.3 901.4 888.1 868.8 944.3 952.8 903.1 10.4'll 
Massachusetts Maritime Academy Graduate 0.0 0.0 0.0 0.0 0.0 0.0 
Total 863.3 901.4 888.1 868.8 944.3 952.8 903.1 10.4% 
Undergraduate 5,793.6 5,514.8 5,113.7 4,817.9 4.803.6 4,955.6 5,166.0 -14.5'JI 
Salem State College Graduate 576.1 615.3 552.5 777.2 759.1 888.2 694.7 
54.2'11 
Total 6,369.7 6,130.1 5,666.2 5,595.1 5.562.7 5,843.8 5,860.7 -8.3% 
Undergraduate 3,552.9 3,594.1 3,714.5 3.712.4 3.828.0 3,902.1 3,717,3 9.8% 
Westfield State College Graduate 277.8 293.7 263.7 259.6 297.0 283.8 279.3 
2.2% 
Total 3,830.7 3,887.8 3,978.2 3,972.0 4,125.0 4,185.9 3,996.6 9.3% 
Undergraduate 3,220.0 3,214.0 3,170.3 3.323.4 3,619.7 3.570.2 3,352.9 10.9% 
Worcester State College Graduate 258.7 261.4 267.2 268.2 312.6 275.7 
274.0 6.6% 
Total 3,478.7 3.475.4 3,437.5 3,591.6 3,932.3 3,845.9 3,626.9 10.6% 
Undergraduate 28.289.2 28.156.7 27.009.9 26,790.5 27,450.5 28,172.4 27,660.0 ·0.4% 
State Colleges Total Graduate 2.962.4 3,515.6 3,449.5 3,860.4 3,709.3 4.056.1 
3,582.0 36.9% 
Total 31,251.6 31,672.3 30,459.4 30,650.9 31,159.8 32,228.5 31,241.0 3.1% 
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Table 4: Fall FTE Enrollment 
%Change 
6·YRAverage Fall1997to 
Enrollment Level Fall 1997 Fa11199B Fa111999 Fall2000 F
all2001 fall2002 (1997-ZOOil Fall2002 
Community Colleges: 
Berkshire Community College Total 1.2
53.9 1.351.0 1,361.8 1.416.9 1.346.7 1,314.3 1.3
40.8 
Bristol Community College Total 2,
867.1 3.075.9 3.249.2 3,268.7 3,423.5 3,697.1 3
,263.6 
Bunker Hill Community College Total 3,
015.6 3,455.5 3,697.8 3.529.9 3,872.2 4,078.6 
3,608.3 
Cape Cod Community College Total 
1,793.2 2,011.3 2.159.6 2.186.9 2.273.9 2,168.5 2,09
8.9 
Greenfield Community College Total 1,2
76.2 1,356.5 1,382.9 1.353.0 1,400.6 1.382.~ 1.358.7 
Holyoke Community College Total 3,1
26.7 3.255.7 3.392.6 3.482.9 3.655.0 3.856.4 3,4
61.6 
Massachusetts Bay Community College Total 
2,735.3 3,011.9 2.970.0 3,016.4 3,460.6 3,341.3 3,08
9.3 
Massasoit Community College Total 3,
420.4 3.802.9 3,842.5 3,897.5 4,058.5 4,163.7 3.864.
3 
Middlesex Community College Total 3,57
1.1 3,885.3 4,010.1 4.192.4 4.395.0 4,787.0 4,14
0.2 
Mount Wachusett Community College Total 1,66
6.5 1,842.2 1.917.1 1,914.5 2,188.7 2,420.3 1.991.6 
North Shore Community College" Total 
2,820.4 3,106.5 3,574.7 3,715.7 3.691.9 3,716.3 3,43
7.6 
Northern Essex Community College Total 2,
918.2 3.059.2 3.210.3 3,280.3 3,362.2 3,582.6 3
,236.0 
Oulnsi9amond Community College" Total 2.85
6.2 2.956.9 2,953.3 3,208.7 3,565.5 3,874.8 
3,235.9 
Roxbury Community College Total 1,3
84.0 1.423.5 1.506.6 1.713.0 1,756.3 1.663.2 1,5
74.4 
Springfield T echnlcal Community College Total 3,7
36.2 3,895.5 3,865.0 3,920.9 3,809.5 3,889.3 3.852.7 
Community Colleges Total Total 
38,441.0 41.489.8 43,093.5 44,097.7 46.260.1 47.936.2 
43,553.1 
Sourc;e: HEIRS II Student file 
• framingham Slate College foU 1997 to fall 2000 fJgUtes are from the BHE Early Enrollment Report. 
'• Mln• Art: The registration lewllield in HEIRS li~ lor 1997 and 1999 was coded incorrectly as 'graduate' lor students i
n the MassArt gaphic design certificate p1ogram. which is an undergraduate p1ogram. So while the annual to
tals a1e correct. both 
and FTE ligures reported have the wrong breakdown betw"" undergraduate and gaduate enrollment. U
ndergaduate: 1997-1,479; 1999-1,522; Graduate: 1997-101: 1~96; T olat 1997-1,580; 1999-1.618 (Sourc:e: Early Enrollment Repor
t). These revised llgurn are 
reiii!Cted in the annual totals but were used in the analysi• and the calculation ol average1. 
" North Shore and 0\limigamond: Starting in FY 2000 North Shore ab>orbed six certificate programs and 
nine asscx:iates in applied science programs that had p1eviously been offered at Essex A9ricultural and Te
clvlicallnstitute. The sam~~ yea~ Quimlgamond 
abscll'bed lour certificate p1ograms and MVI!n associate ol stience programs that had previously been olre
red at Wor""ter T echnicallnstitute. 
4.8~ 
28.~ 
35.3~ 
20.9~ 
8.4'11 
23.3'l! 
22.2'11 
21.7'!! 
34.0% 
45.2'll 
31.8'll 
22.8% 
35.7% 
20.2% 
4.1% 
24.7% 
• 
• 
Table 5: State College First Year Retention (Fall to Fall) 
First ... Time Baccalaureate Degree Seeking Students 
• 
Fall 1996 Fa111997 Fa11199B Fa111999 Fa112000 Fa112001 
Bridgewater State College 
fitchburg State College 
Framingham State College 
Massachusetts College of Art 
Enrollment Status 
%:R~~~rfii~a~t~_sa~~:i~i~~-~n::\ -~> ·· ,, ':·:_::.: ·;·.·· 
Part-time first-time Degree Seeking Students 
# Returning to Same Institution 
% Returning to Same Institution 
Total Flrst·tlme Degree Seeking Students 
I Returning to Same Institution 
% Returnln to Same Institution 
~~~~-!~-~~~~~:b, 
Part-time first-time Degree Seeking Students 
II Returning to Same Institution 
% Returning to Same Institution 
Total first -time Degree Seeking Students 
I Returning to Same Institution 
% Return In to Same Institution 
B\IBilf~li\iJI,~:, 
Part-time first-time Degree Seeking Students 
If Returning to Same Institution 
% Returning to Same Institution 
Total First-time Degree Seeking Students 
I Returning to Same Institution 
% Return In to Same Institution 
E1~~-~~~~f#~r~j~;,;:a 
Part-time first-time Degree Seeking Students 
II Returning to Same Institution 
% Returning to Same Institution 
Total Flrst·tlme Degree Seekl ng Students 
I Returning to Same Institution 
% Return in to Same Institution 
15 
8 
53.3% 
223 
186 
83.4% 
2 0 2 3 
2 0 1 
66.7% 50.0% 50.0% 33.3% 
202 216 244 231 235 
169 193 209 193 184 
83.7% 89.4% 85.7% 83.5% 78.3% 
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Fatt1996 to Fall 
-20.0o/c 
-5.1% 
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Table 5: State College First Year Retention (Fall to Fall) 
First .. Time Baccalaureate Degree Seeking Students 
Massachusetts College of Liberal 
Arts 
Massachusetts Maritime Academy 
Salem State College 
Westfield State College 
to Same Institution 
• • 
Fa111996 to Fall 
Fa111996 Fa111997 Fa111998 Fa111999 Fall2000 Fa112001 
9 14 6 
66.7% 35.3% 
507 602 
374 
73.8% 
53 60 67 
52.9% 33.7% 31.0% 36.6% 37.9% 
772 1,043 1,007 1,063 1.062 
587 699 666 723 735 
76.0% 67.0% 66.1% 68.0% 69.2% 
• • 
Table 5: State College First Year Retention (Fall to Fall) 
First~ Time Baccalaureate Degree Seeking Students 
Enrollment Status 
¥~~~~~~~~~~~!tt~~~;~is;J~~~t;i<;,;;;;;p·;; .. •·····<•:t•···• •·· .. :.t?<~; ;:~·<·t·~-~~;:ty\:y.~.:::.~·.;;·: ;' 
Worcester State College 
%'R~~rrlil'9i~~hi~'lt#~@#9Ht>.>· ;;::; ;~~·;:::•·; · · : 
Part-time First-time Degree Seeking Students 
# Returning to Same Institution 
% Returning to Same Institution 
Total First-time Degree Seeking Students 
I Returning to Same Institution 
% Returnln to Same Institution 
lllii~~~~~;;f:i}::~~4i 
Part-time First-time Degree Seeking Students 
# Returning to Same Institution 
% Returning to Same Institution 
Total First-time Degree Seeking Students 
I Returning to Same Institution 
% Returnln to Same Institution 
Source: HEIRS II Student File; American College T estlng 
fall 1996 Fall 1997 Fall 1998 Fa111999 Fa112000 Fa112001 
Fall 1996 to Fall 
Mal!~:. Cohort Identification: HEIRS II Fall Term Credit Student Unit ReGard File. Data Elements Stuliknt Type at Currrnt Registration =New and Ntw Stuliknt Typt = Degree Seeking First-time freshman, full time = enrolled 1 Z>credits; Part-time .. 
enrolled < 12 cr 
·shaded areas (i.e., full·time, first·time, degree seeking students) are the data used ror measuring performance. Non·shaded information is ror campus informational purposes only. 
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Table 6: State College Six-Year Graduation Rate 
(First-time Full-time Baccalaurete Degree-seeking Freshmen Cohort) 
(1991 (1992. (1993 (1994 (1995 (1996 
Number of Students 982 1045 1087 
State College 503 
494 503 
51 47.3% 46.3% 
759 538 550 574 
338 236 219 236 
44.5% 43.9% 39.8% 41.1% 
385 577 517 600 
175 256 226 229 
45.5% 44.4% 43.7% 38.2% 
166 163 144 159 226 
71 87 62 65 115 
42.8% 53.4% 43.1% 40.9% 50.9% 
422 203 228 208 290 
171 68 69 72 111 
40.5% 33.5% 30.3% 34.6% 38.3% 
195 188 168 194 173 
107 120 107 136 119 
54.9% 63.8% 63.7% 70.1% 68.8% 
1020 884 1020 907 982 
264 294 298 291 307 
25.9% 33.3% 29.2% 32.1% 31.3% 
Not 
764 777 826 715 
State College Reported 
411 428 395 381 
53.8% 55.1% 47.8% 53.3% 
465 471 487 433 
State College 152 1
59 146 153 
32.7% 33.8% 35.3% 
4745 4920 5031 5080 
2062 2154 
41.9% 42.4% 
• • 
Table 7: Community College Fall Credit Course Completion Rate 
Fa111997 Fa111998 Fa111999 Fa112000 
Berkshire Community College 74% 76% 79% 77% 
Bristol Community College 77% 77% 76% 78% 
Bunker Hill Community College 70% 81% 69% 70% 
Cape Cod Community College 87% 79% 80% 78% 
Greenfield Community College 79% 78% 79% 76% 
Holyoke Community College 76% 75% 77% 73% 
Massachusetts Bay Community College 67% 69% 70% 70% 
Massasoit Community College 75% 75% 76% 76% 
Middlesex Community College 72% 74% 76% 76% 
Mt Wachusett Community College 79% 78% 78% 79% 
North Shore Community College 76% 73% 76% 75% 
Northern Essex Community College 82% 83% 80% 75% 
Quinsigamond Community College 73% 80% 74% 74% 
Roxbury Community College 62% 71% 76% 57% 
Springfield Technical Community College 81% 80% 77% 79% 
Community College Average 75% 77% 76% 74% 
Source: Campus Data provided by the Community College Executive Office 
Fall2001 Fa112002 
77% 77% 
79% 79% 
76% 72% 
80% 81% 
76% 79% 
74% 76% 
73% 72% 
74% 77% 
75% 74% 
79% 81% 
75% 75% 
75% 76% 
74% 75% 
81% 74% 
76% 77% 
76% 76% 
6-YR Average 
Completion 
Rate Annual 
(1 997 -2002) FY 2003 
77% 77% 
78% 77% 
73% 74% 
81% 75% 
78% 85% 
75% 76% 
70% 73% 
75% 76% 
75% 74% 
79% 81% 
75% 75% 
79% 76% 
75% 76% 
70% 75% 
78% 77% 
76% 761J(; 
Source: HEIRS II Course and Course 
Enrollment file 
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Table 8: Community College First Year Retention (Fall to Fall) 
First, Time Degree Seeking Students 
Status 
Berkshire Community College 
Bristol Community College 
Bunker Hill Community College•• 
Cape Cod Community College 
Greenfield Community College·· 
Returning to Same Institution 
first-time Degree Seeking Students 
Returning to Same Institution 
Returning to Same Institution 
• • 
Fa111996 Fa111997 Fa111998 Fall1999 Fa112000 
220 113 
47.8% 53.2% 44.7% 40.9% 48.5% 
988 858 548 546 505 
518 472 273 258 275 
52.4% 55.0% 49.8% 47.3% 54.5% 
• 
Table 8: Community College First Year Retention (Fall to Fall) 
First· Time Degree Seeking Students 
Holyoke Community College 
Massasoit Community College. 
Middlesex Community College 
First·time Degree Seeking Students 
Mount Wachusett Community College Returning to Same Institution 
Returning to Same Institution 
otal First-time Degree Seeking Students 
Returning to Same Institution 
Returning to Same Institution 
• 
Fa111996 Fall 1997 
215 
39.6% 38.6% 
765 1,226 
372 586 
48.6% 47.8% 
• APPENDIX E 
fall1999 Fa112000 
247 193 91 
38.6% 43.2% 29.4% 
1.390 1,141 878 
634 561 393 
45.6% 49.2% 44.8% 
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Table 8: Community College First Year Retention (Fall to Fall) 
First~ Time Degree Seeking Students 
North Shore Community College 
Northern Essex Community College 
Quinsigamond Community College 
Roxbury Community College 
Springfield Technical Community 
College 
• 
36.4% 
3,257 
1,317 
40.4% 
• 
887 918 
35.3% 35.1% 37.5% 
3,395 3,522 3,437 3,708 
1,392 1,476 1,488 1.501 
41.0% 41.9% 43.3% 40.5% 
• 
Table 8: Community College First Year Retention (Fall to Fall) 
First~ Time Degree Seeking Students 
Community Colleges Total 
~~~~ooir!l~~~~.fi~'"$~iiii~Cin: ··~·. :i <} : ··:x,i:.' /:') 
Part-time First-time Degree Seeking Students 
I Returning to Same Institution 
% Returning to Same Institution 
Total First-time Degree Seeking Students 
I Returning to Same Institution 
% Returning to Same Institution 
• 
Fa111996 Fa111997 Fall1998 Fa111999 fall2000 Fa112001 
Cohort 
Fa111996tofall 
2001 
.tmtJ& Cohort Identification: HEIRS II fall Term Credit Student Unit Record File. Data ElementsStudent Typ•atCumrnt RqistTation =New and New Student Typ. =Degree Seeking First-time freshman Fulttime =enrolled 12>crediU: Part-time= 
enrolled <12c;r 
N/A" Data not Available 
•• Bunker Hill Community College's First Time Degree Seeking Students data lor Fa111999 students are not available. Segmental totals for Fa111999 do not include BHCC's data. 
•• Greenfield Community College data definitiom were refined and correc;ted for fall19981o1Ward. Therefore. fall1996 and 1997 data aro not accurate. 
"Shaded areas (I.e., full-time, first-time. degl'ee seeking students) are the data used for measuring performance. Non-shaded Information is for campus informational purposes only. 
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Table 9: Degrees Awarded 
"Change 
Oe!!reel..avlll FY1997 FY1998 FY1999 FY2000 FY2001 N2002 6-YRAve
reae N97·FY02 
litate Colleges: 
Bachelor 1,086 1,158 1,202 1,169 1.144 1.184
 1,157 9.0'JI 
Post-Bacc. Certifu:ate 128 122 148 134 83 
95 118 ·25.8'll 
8ridgewaler State Colle9e Master 148 188 151 
188 225 250 192 68.9'Jj 
Certificate of Adv. Graduate Study 15 18 17 17 21 
13 17 -13.3'X 
Total 1.377 1,486 1,518 1,508 1.473 1,542 1.48
4 1~ 
CertifiCate 5 9 12 
12 7 
Bachelor 584 573 559 596 477 
468 543 ·19.9'll 
Fitchburg State College 
Post·Bacc. CertiAcate 6 15 37 9 11 
8 14 33.39; 
Master 267 309 347 307 277 
463 328 73.4'11 
Certificate or Adv. Graduate Study 43 31 36 39 27 
24 33 -44~ 
Total 900 928 984 960 804
 975 925 8.3~ 
Bachelor 603 517 562 572 567 
570 565 -5.5~ 
Framingham State College' Master 252 293 4
65 411 474 539 40G 113.~ 
Total 855 810 1,027 983 1,041
 1.109 971 29.7 .. 
CertifiCate 20 18 1 20 16 
18 17 -10.091 
Bachelor 172 192 241 209 243 
201 209 16.9\ll 
Massachusetts College or Art Post·Bacc. Certifn:ate 9 1 2 
1 1 5 3 ·44.4'X 
Master 27 44 33 26 36 
28 32 3.~ 
Total 228 255 277 256 296 
252 261 10.5" 
Certifn:ate 2 2 
1 
Massachusetts College or Liberal Arts 
Bachelor 271 269 327 327 29
6 249 291 -10.1'X 
Master 20 28 15 43 36
 37 30 85.0'll 
Total 297 297 344 372 332 
286 321 ·3.7" 
Ma5$8chusetts Maritime Academy 
Bachelor 148 120 134 136 130 
136 134 ·8.1'11 
Total 148 120 134 136 13
0 136 134 ·8.1" 
Bachelor 988 1,009 916 938 910 
823 931 ·16.7'X 
Salem State College 
Master 317 339 315 376 346
 321 336 1.3'lE 
Certificate of Adv. Grad. Study 12 11 8 
19 8 
Total 1,305 1,360 1,231 1,325 1.264 
1,163 1,275 ·10,9'Jj 
Bachelor 758 830 753 840 811
 848 807 11.9'll 
Post·Bacc. Certincate 49 49 47 43 18
 17 37 ·65.3~ 
W~trreld State College" Master 57 95 1
13 108 113 82 95 43.9\ll 
CertifiCate of Adv. Grad. Study 6 13 6 3 5 
5 6 -16.7~ 
Total 870 987 919 994 947
 952 945 9.4" 
Bachelor 648 620 604 589 593
 625 613 ·3.5'X 
Worcester State College 
Post·Bacc. Certificate 
70 49 98 36 
Master 102 140 96 138 154
 162 132 sal!'ll 
Total 750 760 700 797 796 
885 781 18~ 
Certificate 20 18 8 31 ZB 
30 23 50.0.. 
Bachelor 5.264 5,288 5,298 5,376 5,171 
5,104 5.250 .J.O'll 
:~tate Colleges T otel 
Post-Bacc. Certificate 19Z 187 234 257 162
 223 209 16.1'll: 
Master 1.190 1,436 1,535 1,597 1,661 
1.882 1,550 58.2'll 
CertiriCate of Adv. Grad. Study 64 74 59 10 61 
61 65 ·4.~ 
Total 6.730 7,003 7,134 7,331 7,083 
7,300 7,097 8.5" 
• • • 
•· 
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Table 9: Degrees Awarded 
%Change 
Degree level FY1997 FY1998 FY1999 FYZOOO FY2001 FY2002 6-VRAveraga FY97-FY02 
~munlty Colleges: 
Certirtcate 37 53 60 73 64 82 62 121.6~ 
Berkshire Community College Associate 252 257 243 247 241 275 252 9.1'lli 
Total 289 310 303 320 305 357 314 23.~ 
Certificate 75 120 127 129 149 171 130 136.ll'll 
Bristol Community College'" Associate 562 567 628 528 606 613 584 9.1'lli 
Total 637 687 755 657 755 790 714 24.0'lli 
Cerlillcate 166 153 130 148 141 121 144 ·27.1'lli 
Bunker Hill Community College Associate 350 362 340 361 347 282 340 -19.4% 
Total 516 515 470 509 488 403 484 ·21.9'lli 
Certificate 148 159 177 114 127 96 137 -35.1% 
Cape Cod Community College"" AS$0Ciate 333 306 272 281 312 325 305 ·2.4'Jj 
Total 481 465 449 395 439 421 442 -12.5'lli 
Certirocate 95 91 117 103 123 104 106 9.5" 
Greenfield Community College A»aciate 267 268 255 302 293 279 277 u" 
Total 362 359 372 405 416 383 383 5.811 
CertifiCate 37 35 58 46 76 100 59 170.3" 
Holyoke Community College Associate 587 629 619 G73 62G G4G 630 10.1" 
Total 624 664 617 719 702 746 689 19.6" 
Certificate 144 151 127 183 203 180 164 25.0'1' 
Massachusetts Bay Community College Associate 455 413 437 474 413 410 434 ·9.9'J! 
Total 599 564 564 G57 616 590 598 -1.5'lli 
Certificate 55 40 36 30 29 48 40 -12.7% 
Massasoit Community College Associate 706 710 644 700 672 660 682 ·6.5% 
Total 761 750 680 730 701 708 722 ·1.0"J. 
Certificate 209 199 172 176 170 126 175 ·39.7" 
Middlesex Community College Associate 667 634 590 599 703 716 GS2 7.J'Jj 
Total 876 833 762 775 873 842 827 -3.9'lli 
Certificate 142 133 125 97 139 102 123 ·28.2'l! 
Mount Wachusett Community College Associate 409 383 415 393 385 379 394 ·7.3'J! 
Total 551 516 540 490 524 481 517 ·12.7" 
Certificate 145 159 145 216 246 191 183 31.7" 
North Shore Community College Associate 549 580 524 574 543 534 551 ·2.~ 
Total 694 739 669 790 789 725 734 4.5'lli 
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Table 9: Degrees Awarded 
Degree level FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 6-YRAvwaae 
Communi~ Colleges (cont.): 
Certifp;ate 214 204 220 221 185 263 
Notthecn Essex Community College Associate 531 479 460 468 424 483 
TotAII 745 683 680 689 609 746 
Cenificate 136 160 116 126 162 173 
Quinsigamond Community College Associate 551 518 503 528 500 497 
Total 687 678 619 654 662 670 
Certificate 32 22 17 7 5 23 
Roxbury Community College Associate 136 151 127 124 171 191 
Total 168 179 1« 131 176 214 
Certificate 42 164 193 209 324 147 
Springf~eld Technic;al Community College"''"" Associate 703 688 727 738 743 656 
Total 745 852 920 947 1,067 803 
Cenif!Ule 1.617 1.843 1,820 1,878 2.143 1,93 
Communi~ Colleges T otAJI Associate 7,058 6.951 6,784 6.990 6,979 6,946 
Total 8,735 8.794 8604 8.868 9,122 8879 
Source: HEIRS n Degrees f~e 
• framingham: Prio< to FY 2003 framingham State College did not provide data on the number ol certific:otes or Post·Bacc Certificates awarded. 
•• Westlivld: Degrees awarded· Post·bacc· These programs are belng efiminaled and rolled inl<> mastets programs. Thus, the report shows a significant reduction in the percentage • 
... Bristot The number of fY 1991 graduatesrepa<led in the uend book Is 637. The Callose's IPEOS report contains 647 graduates. HEIRS I was converted 10 HEIRS II between 1991and 1998. and it is possible that the conversion with its accompanying editch 
chango . 
218 
474 
692 
146 
516 
662 
18 
151 
169 
136 
710 
846 
1.882 
6,951 
8,834 
.... Cape Cod; for fY 2002. Cape Cod ceased matriculoling Certified Nurse Aide students and caased awardinglormal certificates 10 Certifoed Nurse Aide students who 'IUCCI!Uiully completed the seven credit course of study. Studenb completed the COtnll or s 
placed, but did not rocaive cenlfic:otes. This change Is rellecled in the decrease in the number of total certifocates (96 certificates) reported 10 IPEOS lor FY 2002. compared 10 FV 2001 (127 certificates) and prior years. For FY 2001, 36 Nurse Assistant} 
fY 2002. none were conferred. Therefore, Cape Cod's number and percent change FY 1997·FY 20021or certif~C-~tes and degrees should be viewed in the light ol this change in practice • 
..... Springf.eld: Due to an error in the file creation, certificate students were incorrectly coded in HEIRS in FY 2000 and FY 2001. Springf10ld requests lor consistency purposes that the following data submitted to IPEDS ror tttose yuan lifO used. Certifi 
degrees: 2000-7~0; 2001·744. T oiJJt 2000·875; 2001-1178. These rllllised f19ures are notrellected in theannualtotals but were used in the analysisand the calculatiOn of averages. 
• 
"Change 
FY97-FY02 
22.!1'M 
·9.0'11 
O.l_'ll 
27.2'lC 
·9.8'JC 
-2.5% 
·28.1~ 
40.4'!1: 
27.4" 
250.0'M 
·6.7" 
7.8'll 
15.3'1' 
·1.~ 
1.6'll 
• • 
Table 10: Community College Annual Enrollment in Not~for-Credit Workforce Development Courses 
FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 
Berkshire Community College 1,281 N 1,969 1,024 1,059 1.211 
Bristol Community College 5,954 0 6,862 8,091 9,712 7,960 
Bunker Hill Community College 1,382 T 1.340 2,111 3,974 3,075 
Cape Cod Community College 807 1.150 1,535 1.871 1,676 
Greenfield Community College 1,041 c 1,255 1,307 1.229 1,098 
Holyoke Community College 1,240 0 1,517 1,302 2,205 3,101 
Massachusetts Bay Community College• 1,191 l 1,785 3.168 1.957 1,070 
Massasoit Community College 2,603 l 4,275 3,644 3,693 3,387 
Middlesex Community College 5,786 E 7,388 7,865 11,234 15,958 
Mount Wachusett Community College 2,206 c 3,244 3,321 2,854 1,651 
North Shore Community College 3,324 T 5.279 6,291 5,134 3,882 
Northern Essex Community College .. 3,259 E 9,301 8,191 9,716 3,967 
Quinslgamond Community College 761 0 1,375 1,119 2,496 2,382 
Roxbury Community College 481 1,272 706 706 982 
Springfield Technical Community College 2,011 7,036 5,794 5,872 5,657 
Con1munlty Colleges Total 33,327 55,048 55,469 63,712 57,057 
Source: Campus Data provided by the Commun•ty College Executrve Ortice 
Table 11: Community College Annual Number of Not .. for .. Credit Workforce Development Courses 
FY 1997 FY1998 FY 1999 FY2000 FY2001 FY2002 
Berkshire Community College 113 N 294 153 160 151 
Bristol Community College 275 0 526 312 629 728 
Bunker Hill Community College 127 T 138 124 215 249 
Cape Cod Community College 81 103 98 137 110 
Greenfield Community College 84 c 141 184 167 149 
Holyoke Community College 126 0 146 282 227 448 
Massachusetts Bay Community College• 138 l 236 317 362 333 
Massasoit Community College 218 l 346 330 325 341 
Middlesex Community College 564 E 621 694 932 2,004 
Mount Wachusett Community College•• 171 c 232 287 363 216 
North Shore Community College 288 T 430 591 623 520 
Northern Essex Community College ••• 229 E 1,006 1,002 1,049 1,279 
Quinsigamond Community College 91 0 72 79 140 427 
Roxbury Community College 88 487 17 17 23 
Springfield Technical Community College 305 426 550 578 420 
Community Colleges_ Total 2,898 5,204 5,020 5,924 7,398 
Source: Campus Data provided by the Community College Executive Office 
• Mass Bay Community College's FV 2002 data both courses and enrollment are incomplete but the college is unable to reconstruct the correct numbers with verifiable records. 
•• FV 2003 data for Mt. Wachusett is from HEIRS II . 
%ChangeFY 
1997toFY 
FY2003 6-YR Average 2003 
1,06 1,268 
-17.0'* 
8,19!i 7,796 37.6'* 
3,701 2,597 167.8'* 
1.83 1,479 127.6% 
1.460 1,232 40.2'* 
3,92-l 2,215 216.4'J'i 
1.881 1,842 57.9% 
2,864 3,411 10.0% 
17,33~ 10,928 199.7'* 
3,261 2,756 47.8o/c 
4,76 4.179 43.3'* 
5,21~ 6,609 60.1'* 
2,410 1.757 216.7'J'i 
180 721 -62.6'* 
3,153 4,921 56.8<)1 
61,249 54..310 83.8% 
%Change FY 
1997to FY 
FY2003 6-YR Average 2003 
24i: 186 114.2'* 
56S 506 106.5C)l 
214 178 68.5% 
13~ 111 71.6% 
214 157 154.8% 
413 274 227.8% 
323 285 134.1% 
246 301 12.8% 
1,91 1.121 239.2~ 
261 255 52.6C)l 
703 526 144.1~ 
981 924 328.4'* 
451 210 395.6~ 
45 113 -48.9% 
381 443 24.9% 
7,094 5,590 144.8% 
... In FVOO and FYOl, NECC had large enrollments and course loads through its delivery of in· plant and pre-employment courses for Lucent T C(;hnologies (pre-employment training alone accounted for hundreds of courses and 
enrollments in excess of 8,500 during those two years). 
The FY00·02 period saw a growth of training programs through the WTF, thus offsetting 50me of the drop in totals for FV02 caused by the loss of Lucent and the effects of g111 on contractual training. FV03 saw a 
decline in WTF 
activity and a continued lack of corporate contractual training, although enrollment was up. in part due to individuals enrolling in our Continuing Ed workforce development programs and the HRD programs. I
n addition the 
reorganization of CES In FYOJ resulted in a streamlining of the number of workforce development courses offered through that area of the college in order to reduce program costs and improve cancellation rates. 
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Table 12: State College Percent of Special Admission Students 
UBridgewater State College 
State College• 
ingham State College 
IIMassciChluseltts College of Art 
Enrolled 
Accepted 
Enrolled 
Accepted 
Enrolled 
Accepted 
Enrolled 
Accepted 
Enrolled 
Accepted #Special Admits 
%Special Admits 
# New Students 
Enrolled # Special Admits 
% Admits 
• • 
10% 9% 19% 
• • 
Table 12: State College Percent of Special Admission Students 
Salem State College• 
Westfield State College 
orcester State College 
Source: HEIRS II Student file 
Status 
Accepted 
, Special Admits ~~~~~~m~~~~il~~~~~~~~~~~~~~--~~lli-----~]a t------·% Special ~~~~.-.... --1£ 
Enrolled 
# New Students 
#Special Admits 
% Special Admits 
# New Students 
_A_c_~:~: ·-~~~;~~~~~; _____ li~~~~Sl8Kt2~ 
Enrolled 
Enrolled 
# Now Students 
I Special Admits 
% Special Admits 
# New Students 
I New Students 
II Special Admits 
% Special Admits 7% 9% 13% 
• The percentage of special admission students at Fitchburg and Salem State Colleges for Fa111997 and Fa111998 are from separate audits and not from data submitted to HEIRS I. 
.. MCLA: Concerning the tally of "special admit• students. in April of 1999 the BHE first recognized our IEP summer seminar. The program has been in operation with federal support for many years. and has continually improved 
the retention and achievement 
•• According to student records submitted in HEIRS I by Mass Maritime for Fall2000, there were no special admission students. A subsequent data check revealed that 46 students did not meet the admission criteria on either the 
GPA or sliding scale an~ should have been coded as special admission students. 
Board Policy for 
Special Admits 
Fa1197 
15% 
Fa1198 
12% 
Fall 99 Fall 02•• 
10% 10% 10% 10% 
• Note: For FY2001 and FY 2002, all campuses except Massachusetts College of Art asked for and received a waiver to increase the percentage of 
Special Admissions to 15% 
•• Note: For FY03, Bridgewater, MCLA. and Salem asked for and received a waiver to increase the percentage of Special Admissions to 15%. 
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Table 13: State College High School Weighted GPA 
High School Weighted GPA 
(Students aW!pted with less than a 2.0) 
Fall2000" Fa112001• 
Bridgewater State College 0 
Fitchburg State College 0 
Framingham State College 0 
Massachusetts College or Art 0 
Massachusetts College or liberal Arts 1 
Massachusetts Maritime Academy 11 
0 
4 
0 
0 
0 
0 
Salem State College 1 12 
Westfield State College 0 0 
W_orcester State College 3 7 
Source: HEIRS II Student Ftle 
Fa112002 
0 
0 
0 
0 
0 
0 
0 
0 
.~ 
Average High School Weighted GPA 
(First-time Students Only, Informational Only) 
Fall1997 Fall1g98 Fa111999 Fa112000 
Bridgewater State College 2.70 2.78 2.81 2.86 
Fitchburg State College 2.72 2.71 2.79 2.83 
Framingham State College 2.75 2.81 2.87 2.86 
Massachusetts College of Art 3.06 3.11 3.14 3.21 
Massachusetts College of liberal Arts 2.76 2.70 2.80 2.82 
Massachusetts Maritime Academy 2.48 2.84 2.72 2.65 
~alem State College 2.68 2.68 2.80 2.88 
!Westfield State College 2.69 2.77 2.80 2.88 
~orcester State College 2.84 2.84 2.90 2.89 
IT otal State Colleges 2.73 2.78 2.84 2.87 
Source: HEIRS II Student File 
• 
Fa112001 Fa112002 
2.92 2.91 
2.91 2.92 
2.88 2.96 
3.21 3.18 
2.92 2.91 
2.76 2.78 
2.81 2.82 
2.91 2.94 
2.86 2~ 
2.90 2.91 
'The data for Fa112000 and Fall 2001 include students who did not submit an HSGPA. Starting in Fall 2002. BHE policy ehanged to allow colleges to admit up to 0
.5% or students who do not submit an HSGPA. 
• 
• • 
Table 14: Capital Adaptation and Renewal 
Three-Year Rolling Three-Year Rolling 
!Average FY 2000 to Average FY 2001 
FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2002 to FY2003 
State Colleges: 
Bridgewater State College 4.2% 5.5% 8.3% 11.1% 6.5% 5.4~ 8.7% 7.70/. 
Fitchburg State College 5.1% 5.4% 5.3% 5.8% 4.0% 7.5'M 5.0% 5.80J. 
Framingham State College 7.7% 12.9% 9.7% 12.5% 8.4% 14.3~ 10.2% 11.71}( 
Massachusetts College of Art 3.3% 4.1% 4.8% 5.5% 6.5% 5.2~ 5.6% 5.71}( 
Massachusetts College of liberal Arts 4.5% 8.3% 8.0% 6.0% 5.2% 7.7'M 6.5% 6.2~ 
Massachusetts Maritime Academy 3.5% 9.3% 8.8% 5.7% 5.6% 6.7'M 6.5% 6.1% 
Salem State College 2.9% 4.6% 8.2% 5.0% 5.1% 5.9'M 6.1% 5.4% 
Westfield State College 2.7% 9.3% 5.8% 10.6% 5.1% 10.3C}( 7.2% 8.7% 
Worcester State Colleqe• 6.4% 9.4% 4.6% 6.6% 3.3% 5.4~ 4.8% 5.0% 
Community Colleges: 
Berkshire Community College 0.9% 6.0% 5.7% 7.8% 5.5% 5.6~ 6.3% 6.3% 
Bristol Community College• 2.8% 4.7% 4.9% 5.3% 4.7% 5.3% 5.0% 5.1% 
Bunker Hill Community College• 1.2% 3.3% 6.4% 5.4% 5.6% 6.2% 5.8% 5.8% 
Cape Cod Community College 1.8% 4.7% 5.1% 5.0% 6.1% 6.9% 5.4% 6.0% 
Greenfield Community College• 0.0% 1.3% 3.7% 1.5% 1.7% 13.6% 2.3% 5.8% 
Holyoke Community College• 4.6% 4.8% 4.7% 5.6% 2.8% 5.4% 4.3% 4.6% 
Massachusetts Bay Community College 4.0% 4.6% 4.6% 5.6% 8.0% 17.3% 6.1% 10.6% 
Massasoit Community College• 4.1% 8.9% 4.7% 4.4% 2.8% 5.3% 4.0% 4.2% 
Middlesex Community College 4.1% 4.4% 4.9% 5.0% 5.9% 8.8% 5.2% 6.5% 
Mount Wachusett Community College 5.3% 6.0% 7.9% 7.3% 5.4% 13.5% 6.8% 8.6% 
North Shore Community College 5.8% 5.8% 5.2% 7.0% 5.7% 5.21Jl 6.0% 6.0l}! 
Northern Essex Community College 7.4% 7.1% 5.3% 6.7% 5.8% 9.71}( 5.9% 7.6% 
Quinsigamond Community College 4.3% 5.2% 7.2% 5.5% 9.6% 11.3~ 7.5% 8.9% 
Roxbury Community College 6.0% 4.1% 3.3% 5.2% 4.6% 5.7~ 4.4% 5.2% 
Springfield Technical Community Colleqe 4.1% 5.7% 6.2% 5.2% 5.5% 4.5~ 5.6% 5.1% 
Source: Institutional Budget Worksheets 
•Note: Worcester received a waiver for FY 2002. Bristol received a waiver for FY 2002. Bunker Hill spent below policy in FY 1999 due to delay of projects that extended into FY 2000. Greenfield received waivers for FY 2000 
to FV2002 due to campus-wide renovation. Holyoke received a waiver for FV 2002. Massasoit received a waiver for FY 2002. 
Three-Year Rolling Three-Year Rolling 
The three-year rolling average percentage spent on capital adaptation and renewal Average FY 2000 to Average FY 2001 
Board Policy for Capital Adaptation and Renewal can be no less than: FY2002 to FY2003 
FY98 FY99 FYOO FY01 FY02 FY03 
3.0% 4.0% 4.5% 5.0% 5.0% 5.0~ 4.8% 5.0% 
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Table 15: Institutional Support Costs per Fall Headcount Compared to Peer Average 
(Academic Support, Student Services and Institutional Support as a Percentage or Total Education and General Expenditures) 
FY1997 FY1998 FY1999 
Unrestricted Target No Unrestricted Target No Unrestricted Target No 
Institutional More Than lnstlwtlonal More Than lnstJWtlonal More Than 
Supporper Peer Supporper Peer Supporper Peer 
Fall Average Fall Average Fall Average 
Headcount +10% Headc:ount +10% Headc:ount +10% 
State Colleges: 
Bridgewater State College $863 $1,297 $850 $1.398 $905 $1.436 
Fitchburg State College $948 $1,068 $882 $1.263 $834 $1.424 
Framingham State College $891 $1.595 $697 $1.540 $660 $1,683 
Massachusetts College or Art" $1.448 $3,591 $1,463 $3.615 $1,450 $3,501 
Massachusetts College of Uberal Arts• $1.991 $3.316 $2.210 $3,372 $2,389 $3,637 
Massachusetts Maritime Academy $4,266 $4,118 $3,725 $6,595 $3,813 $6,051 
Salem State College $750 $1.313 $873 $1,468 $1,()97 $1,438 
Westfield State College $880 $1.190 $832 $1,375 $760 $1,521 
Worcester State College $590 $1,190 $718 $1.273 $645 $1.455 
Community Colleges: 
Berkshire Community College $891 $790 $1,006 $832 $782 $874 
Bristol Community College $503 $969 $517 $930 $694 $986 
Bunker Hill Community College $715 $903 $711 $999 $733 $1,186 
Cape Cod Community College S676 $1,098 $602 $1.028 $612 $1,099 
Greenfield Community College $745 $828 $900 $890 $1,096 $953 
Holyoke Community College $640 $857 $787 $897 $746 $959 
Massachusetts Bay Community College •• $433 $663 $529 $714 $455 $773 
Massasoit Community College $707 $963 $694 $1,003 $810 $1,129 
Middlesex Community College $655 $960 $681 $1,031 $677 $1.094 
Mount Wachusett Community College $616 $822 $812 $869 $921 $939 
North Shore Community College ••• $774 $908 $897 $951 $907 $1,045 
Northern Essex Community College $684 $873 $733 $897 $781 $914 
Qu1nsi9amond Community College S730 $806 $728 $906 $710 $942 
Roxbury Community College $1.024 $1.298 $809 $1.301 $974 $1,465 
Springfield T ethnical Community Cotleqe $686 $845 $752 $951 $794 $820 
Source: IPEDS finance Slney 
FY2000 
Target No 
Unrestricted More Than 
lnstlWtlonal Peer 
Suppor per Fall Average 
Headc:ount +10% 
$1,099 $1,489 
$1,097 $1,565 
$734 $2,007 
$1,595 $3,634 
$2,480 $3,775 
$3,732 $5.618 
$1.213 $1.625 
$940 $1.484 
$718 $1.553 
$1,490 $1.150 
$773 $1,105 
$589 $1,327 
$582 $1,137 
$976 $1,152 
$902 $1.044 
$834 $809 
$779 $1,183 
$728 $1,167 
$835 $1,063 
$1,139 $1.103 
$805 $1,209 
$783 $1,086 
$1,045 $1.718 
$902 $939 
FY2001 
Unrestricted 
lnstiWtlonal Target: No 
Supporper More Than 
Fall Peer 
Headc:ount Average 
$1,275 $1,445 
$1,202 $1.403 
$844 $1,881 
$1,804 $3,911 
$2.429 $3,860 
$4.403 $5,859 
$1,162 $1.549 
$982 $1.394 
$891 $1,402 
$1,213 $1,089 
$782 $973 
$721 $1.028 
$650 $1.013 
$1.148 $1.029 
$815 $1,038 
$923 $759 
$807 $1.213 
$807 $1,148 
$931 $968 
$1,181 $956 
$820 $973 
$860 $994 
$1,096 $1,433 
$941 $852 
"Note: Dala for MCA and MCLA for FY 1998 and FY 1999 are based on totallnstltutlonalwpport costs as that is tho only clataavai!abla for tho private peer in>titutions. &ginning In fY 1998 expenditure dala lor ti'MM institution. do not Include operation 
their peen. 
"Massllay. Prior to FY 2000. the former administration utilized convention. for IPEDS reportlngtllal ""'Inconsistent wrth NACUBO st.ondard> and practices. Ad<litlonally many or the adminlsltatiw costs like telephone were not aRccated aut to tha other cat 
leadenhlp, the :ltandard conwntlons and alloeatlons were a<lopted and are being lollaWacl In determining Institutional Suppott Costs per nE. These Changes e~pl.lln lha large Increase In instltutlonalwpport lrom FY 1999to FV 2000. 
••• Nonh Shore: In fY 2000. the Collego ab>orbe<l the p~ndary progarR$ or Essex A!l'il:ulturaland T a<:hnicallnstitute. and also opened the lnstiwte for Corporall! and Community Training. which may havo been a factor In riM or lnstiMional !1Upport co 
made a conawted elfort and deaeased lnsUwtlonal support costs from fY 2001 to 2002, whHe its peer com lnaiiiiSIHI. 
StanJng In FY 2001 the BH£ Policy on Institutional support changed from 'no more than 111'1' greater tllan peer average' to "no greater than peer average." 
FY2002 
Unrestricted Target No 
Institutional More Than 
Suppor per Fall Peer 
Headcount Average 
$1,245 $1,477 
$1,277 $1,441 
$943 $2,084 
$1,879 $4,073 
$2.118 $3.650 
$4,021 $6,266 
$1.414 $1.620 
$699 $1.669 
$822 $1,447 
$853 $1.096 
$747 $1.068 
$663 $1,223 
$491 $1,019 
$1.070 $1.210 
$810 $1,045 
$874 $170 
$867 $1.200 
$773 $1,087 
$731 $998 
$1,025 $1,010 
$738 $990 
$658 $939 
$1,175 $1.392 
$837 $852 
• 
Table 16: Institutional Support Costs as a Percentage of Total Educational and General Expenditures Compared to Peer Average 
(Academic Support. Student Services and Institutional Support as a Percentage or Total Education and General Expenditures) 
FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 
" " " " % Institutional Pur Institutional Peer Institutional Pur Institutional Peer Institutional Peer 
su.,~Cost Average Support Cost Average Support Cost Average Support Cost Average SUDDOrt Cost Average 
State Colleges: 
Bridgewater State College 14.6% 15.6% 14.0% 16.4% 15.8% 16.0% 16.6% 15.9% 17.6% 16.0% 
Fitchburg State College 13.1% 14.1% 13.0% 14.9% 13.3% 15.7% 14.3% 15.9% 15.0% 14.9% 
Framingham State College 14.6% 19.7% 11.0% 19.1% 10.9% 19.2% 11.5% 20.4% 12.5% 19.9% 
Massachusetts College or Art" 19.9% 22.1% 19.4% 21.8% 18.4% 20.2% 19.4% 20.6% 19.4% 22.2% 
Massachusetts College or Liberal Arts" 20.4% 22.2% 21.6% 21.5% 23.0% 21.0% 19.9% 21.0% 20.5% 22.3% 
Massachusetts Maritime Academy 20.6% 21.5% 18.0% 22.2% 18.6% 24.5% 17.4% 21.0% 19.8% 25.2% 
Salem State College 23.4% 16.7% 16.1% 17.1% 17.5% 16.3% 16.7% 17.2% 15.0% 16.9% 
Westfield State College 13.4% 15.2% 12.6% 16.1% 11.8% 16.4% 13.5% 14.7% 13.3% 15.1% 
Worcester State College 11.4% 16.3% 12.9% 16.5% 10.7% 18.0% 10.9% 17.4% 12.2% 17.1% 
Community Colleges: 
Berkshire Community College 17.2% 19.3% 15.8% 1R8% 12.8% 18.5% 21.1% 20.4% 16.2% 20.5% 
Bristol Community College 13.4% 18.7% 14.5% 20.4% 15.5% 17.8% 16.6% 17.7% 14.5% 17.1% 
Bunker Hill Community College 17.2% 19.3% 16.7% 19.5% 16.8% 19.9% 12.3% 20.3% 12.4% 16.3% 
Cape Cod Community College 13.7% 19.8% 12.0% 19.7% 11.7% 19.7% 11.8% 19.4% 11.7% 18.9% 
Greenfield Community College 13.3% 17.3% 16.1% 17.0% 10.5% 9.9% 16.3% 18.7% 15.9% 18.3% 
Holyoke Community College 14.6% 18.1% 17.8% 17.4% 16.7% 18.5% 16.4% 18.0% 14.3% 18.3% 
Massachusetts Bay Community College•· 11.6% 13.8% 12.3% 14.8% 9.4% 15.4% 15.9% 14.9% 14.3% 14.8% 
Massasoit Community College 15.1% 18.0% 14.4% 1R4% 15.0% 19.5% 112% 18.0% 14.8% 18.6% 
Middlesex Community College 12.6% 19.9% 12.4% 19.9% 13.1% 20.4% 13.1% 20.2% 14.3% 20.3% 
Mount Wachusett Community College 9.8% 17.6% 11.5% 17.2% 15.4% 16.9% 13.2% 17.5% 12.9% 16.6% 
North Shore Community College ... 15.5% 20.4% 16.5% 20.4% 11.1% 18.3% 19.0% 17.9% 18.3% 16.0% 
Northern Essex Community College 16.0% 19.5% 15.5% 19.9% 15.4% 19.4% 15.1% 21.1% 16.5% 18.2% 
Ouinsl9amond Community College 17.5% 17.9% 16.7% 17.8% 11.2% 17.8% 17.7% 18.4% 17.1% 17.1% 
Roxbury Community College 14.3% 22.5% 10.7% 22.8% 13.1% 23.5% 13.7% 24.6% 14.5% 22.2% 
Springfield Technical Community College 13.2% 18.3% 15.1% 18.1% 15.9% 18.1% 15.0% 17.7% 14.3% 17.3% 
Source: I PEDS flnancu Surwy 
'Note: o..ta for MCAand MClA for fY 1996 and fY 1999 ~re based on tolallnstltutlonai!Uppon costs as !halls tha only data available for the private peer institutions. Beginning In fV 1998 .. pendll'"'e datD lor tha>a inttitutiom do not Include operation 
forlholr JlR'S. 
" Mm&y: Prior to FY 2000. tha Iarmer admini>tratlon utilized conYCntlons lor IP£05 reponing that arelncomistent Wilh NACUBO standards and praaices. Addillon.:~lly many altha adminlstratlw costs like telephone were not allocated out to the other cat 
now l<!adershlp. the standard conventions and allocations were adopled and are being followed In determining Institutional Suppon Costs per HE. These chang<!$ erplaln the largo incre""' in Institutional suppon from FY 1999to FY 2000. 
'" Nonh Shore: In FY 2000. tha College absorbed the pon~ndary prograrm ol [...,. Agricult ... aland T echnicat Institute, and also opened the Institute lor Corporate and Community Training. which may have llll<ln a factor In rise of Institutional support co 
mode a concened effort and det:reased Institutional support cons ffom fY ZOOl to 2002. will~ Its peer cD5tt lnaoa>ed. 
" Institutional Pur 
Support Cost Average 
11.5% 16.2% 
14.7% 14.9% 
13.7% 20.1% 
19.0% 21.9" 
17.2% 20.9" 
1R5% 25.9" 
18.2% 17.4% 
9.8% 16.5% 
12.4% 16.6% 
11.4% 19.5% 
14.7% 18.5% 
12.6% 19.2% 
12.0% 19.2% 
16.5% 20.5% 
15.2% 19.1% 
17.0% 15.1% 
16.9% 18.0" 
13.6% 18.6" 
11.1% 17.4% 
16.7% 16.5% 
15.1% 18.2% 
13.3% 17.0% 
15.8% 20.2% 
13.0% 17.7% 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
MARCH 25, 2004 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: NEASC Update and Visit Details 
• 
NEASC TEAM SCHEDULE- Monday, March 29, 2004 
NAMEISTD # 9:00 19:30 10:00 10:30 111:00 11:30 112:00 12:30 11:00 1:30 12:00 2:30 I 3:00 3:30 4:00 4:30 I 5:00 5:30 
• 
SWAN NEASC Campus STD 1 Meeting Lunch Open Academic Heineman, Hamel, Return 
STD1 Team Tour PCRI- 1839 Room Campus Chairs Klaas, Greenberg, to 
Mission & PCR II Wallace Open College Ctr. Forum Fireplace Open Dooher -BHE Mission Hotel 
Purpose Heineman Dooher NEASC Team CollegeCtr. Lounge, CC Implementation Plan 
9-10:00 10-10:30 1 0:30-11 :20 12:30-1:30 1:30-2:20 2:30-3:20 PCR 1 4:30-5:20 
FRICKE NEASC Campus STD 2 Meeting HR Lunch Open Academic Klaas STD 11Mtg. Return 
STD 2 Team Tour Room 411, CC Elaine 1839 Room Campus C!1airs Fireplace Fireplace to 
Planning & PCR II Greenberg O'Sullivan Open College Ctr. Forum Fireplace Lounge Elaine Beilin Open Hotel 
Evaluation Heineman VIPCC NEASC Team CoiiegeCtr. Lounge, CC cc STD 11 Comm 
STD 11 
Integrity 9-10:00 10-10:30 1 0:30-11 :20 11:30-12 12:30-1:30 1:30-2:20 2:30-3:20 3:30-4:00 4:00-5:00 
MASSEY NEASC Campus STD 3 Meeting GradCouncil Lunch Open Academic Presidents Governance Return 
STD.3 Team Tour May Hall325 DGCE Cont. 1839 Room Campus Chairs McCarthy's to 
Organization PCR II Jarnis Castleman College Ctr. Forum Fireplace Ambacher , Flinter Open Hotel 
& Heineman STD 3 Committee Greenberg NEASC Team College Ctr Lounge CC Coakley 
Governance 9-10:00 10-10:30 1 0:30-11 :20 11 :30-12:20 12:30-1:30 1:30-2:20 2:30-3:20 3:30-4:20 
SALAHU NEASC Campus STD 4 Meeting Center Directors Lunch Open Academic Distance Learning IEP Program,Towers Return 
DIN Team Tour McCarthy's CC411 1839 Room Campus Chairs Academic Technology Castleman, Buydoso to 
STD.4 PCR II Klaas Griffin ,Schwartz College Ctr. Forum Fireplace Leonhard Lab, HH Dittami, Beck, Mahler, Hotel 
Programs & Heineman STD 4 Committee Dargan,Dunne NEASCTeam College Ctr Lounge, CC Robinson, Pickles Koroski, Fa hey 
Instruction Laughran, Hamel, Greenberg 
Castleman, Greenberg 
9-10:00 10-10:30 1 0:30-11 :20 11:30-12:20 12:30-1:30 1:30-2:20 2:30-3:20 3:30-4:20 4:30-5:15 
HALL NEASC Campus STD 5 Meeting Lunch Open Academic Ambacher Return 
STD.5 Team Tour McCarthy's 1839 Room Campus Chairs Feldman to 
Faculty PCR II Feldman Open College Ctr. Forum Fireplace Rm 411 Open Open Hotel 
Heineman STD 5 Committee NEASC Team College Ctr Lounge, CC cc 
9-10:00 10-10:30 1 0:30-11 :20 12:30-1:30 1:30-2:20 2:30-3:20 3:30-4:00 
• 
EAKIN NEASC Campus STD 6 Meeting Dean's Council Lunch Open Academic Athletic Staff CASA, Peirce Return 
STD.6 TeamPCRII Tour Room 508 CASA Conf Room 1839 Room Campus Chairs Kelly's Office Gregory's Office to 
Student PCR II College Center Conley's staff College Ctr. Forum Fireplace Athletic Facility, Dwight Gregory, McCaui,Con- Hotel 
S~rvices Heineman Conley NEASC Team College Ctr Lounge CC Dooher, Kelley, staff ley,SmithFreedman 
9-10:00 10-10:30 10:30-11:20 11 :30-12:20 12:30-1:30 1:30-2:20 2:30-3:20 3:30-4:20 4:30-5:20 
HANNON NEASC Campus STD 8 Meeting STD 9 Meeting Lunch Open Academic Facilities Business Office Return 
STD. a Team Tour Dwight Hall Dwight Hall 1839 Room Campus Chairs VIP, College Center VIP, College Ctr to 
Phy'l Res. PCR II Room 300 Room 300 College Ctr. Forum Fireplace Hinkley, Fairbanks Calapa Hotel 
STD.9 Heineman Hamel Hamel NEASC Team College Ctr Lounge, CC 
Fin'l Res. 9-10:00 10-10:30 10:30-11:20 11 :30-12:20 12:30-1:30 1:30-2:20 2:30-3:20 3:30-4:20 4:30-5:15 
FARARA NEASC Campus STD 7 Meeting STD 10 Meeting Lunch Open Academic Library Staff Public Disclosure Return 
STD. 7 Team Tour Archives Archives WL 1839 Room Campus Chairs Archives FSC Website to 
Library&lnfo PCR II Mitchell, Pickles Dooher College Ctr. Forum Fireplace Whittemore Library Archives, WL Hotel 
Resources Heineman Laughran, Snyder Klaas NEASC Team College Ctr Lounge, CC Dooher, Pickles 
STD.10 Distance Learning STD 10Comm Robinson , Canella 
Public Castleman,Robinson, 
Disclosure 9-10:00 10-10:30 1 0:30-11 :20 11 :30-12:20 12:30-1:30 1:30-2:20 2:30-3:20 3:30-4:20 pm 4:30-5:15 
NEASC TEAM SCHEDULE- Tuesday, March 30, 2004 
• 
NAMEISTD 8:30 9:00 9:30 10:00 10:30 111:00 11:30 12:00 112:30 11:00 1:30 I 2:00 2:30 3:00 I 3:30 4:00 4:30 I 5:00 5:30 # 
SWAN Centers Meeting Students Mtg BOT Lunch Open Campus Off-campus site Return 
STD 1 VIP Fireplace Chairs 1839 Room Fireplace N.E. Center for Children to 
Mission & Griffin, Schwartz, Open Lounge CC CC411 Board of Trustees Lounge CC Open B. Galvin, Castleman, Hotel 
Purpose Dargan, Dunne NEASC Team 11:30- Greenberg 
8:30-9:30 10:30-11:.20 12:00 12:00-1:20 1:30-2:20 3:45-5:30 
FRICKE STD2 STD 11 Students Mtg Lunch Open Campus STD 11 STD2 STD2 Return 
STD 2 DGCE DH300 Fireplace 1839 Room Fireplace McCarthys VIP VIPCC to 
Planning & Open Conf Am Heineman Open Lounge CC Open Board of Trustees Lounge CC Luoto, Mills President's Gen Ed Open Hotel 
Evaluation Greenberg Office NEASC Team Parker, Cabinet Zimmerman 
STD 11 Castleman Foster D'Andrea 
Integrity 9-9:30 9:30-10:00 10:30-11 :20 12:00-1:20 1:30-2:20 2:30-3:00 3:15-4:00 4:15-5:00 
MASSEY Student Affairs Staff Klaas Students Mtg BOT Lunch Open Campus Quebec STD3 Return 
STD.3 CASA Seminar VIP Fireplace Chairs 1839 Room Fireplace VIP McCarthy's to 
Organization Peirce Hall College Ctr. Open Lounge CC CC411 Board of Trustees Lounge CC Luoto, Mills Open Hotel 
& NEASC Team Parker 
Governance Foster 
8:30-9:20 9:30-10:00 10:30-11:20 11:30-12 12:00-1:20 1:30-2:20 2:30-3:00 3:00-3:30 
SALAHU Greenberg, Castleman Students Mtg BOT Lunch I Open Campus STD4 Off-campus site Return 
DIN DGCE Conf. Rm. Fireplace Chairs 1839 Room . Fireplace McCarthys N.E.Center for Children to 
STD.4 Open Graduate Program Lounge CC CC411 Board of Trustees Lounge CC ACC,CCC Open B. Galvin, Castleman, Hotel 
Programs & NEASC Team APC,SAC Greenberg 
Instruction 9:30-10:20 10:30-11 :20 11:30-12 12:00-1:20 1:30-2:20 2:30-3:00 3:45-5:30 
HALL Academic Affairs Acad. Tech. Students Mtg Lunch Open Campus Greenberg Return 
STD.5 DH300 Leonhard Lab Fireplace 1839 Room Fireplace Castleman to 
Faculty Klaas Pickles, Robinson, Lounge CC Open Board of Trustees Lounge CC DGCE Conf. Open Hotel 
Pagluica NEASC Team DGCEFaculty 
8:30-9:20 9:30-10:20 10:30-11 :20 12:00-1:20 1:30-2:20 2:30-3:20 
• 
EAKIN Student Affairs Staff Student Leaders Students Mtg Lunch Open Campus Klaas Disability Return 
STD.6 CASA Seminar Fireplace Lounge Fireplace 1839 Room Fireplace Room 508 Services to 
Student Peirce Hall College Center Lounge Open Board of Trustees Lounge CC College Ctr Poise IIi Open Open Hotel 
Services Conley, Lucking NEASC Team Rm508 
8:30-9:20 9:30-10:20 1 0:30-11 :20 12:00-1:20 1:30-2:20 2:30-3:00 3-3:30 
HANNON Development Students Mtg Lunch Open Campus Medeiros Laugh ran Return 
STD.8 PCR 1 Fireplace 1839 Room Fireplace Room 411, Room 411, to 
Phy'l Res. Open Quebec Open Lounge Open Board of Trustees Lounge CC cc Open College Ctr Open Hotel 
STD.9 NEASCTeam 
Fin'l Res. 9:30-10:00 1 0:30-11 :20 12:00-1:20 1:30-2:20 2:30-3:00 4:00-4:30 
FARARA IT IT Students Mtg Portal Lunch Open Campus Acad Tech Klaas Return 
STD. 7 Doyle Center Doyle Center Fireplace Comm 1839 Room Fireplace Leonhard Academic to 
Library&lnfo Laughran, Pickles IT Staff Lounge VIPCC Board of Trustees Lounge CC Lab,Pickles Affairs Hotel 
Resources Moschella NEASC Team Laugh ran Robinson Open Rm300 Open 
STD.10 Laptop Program Pickles Pagluica Dwight Hall 
Public Whittredge 
Disclosure 8:30-9:20 9:30-10:20 1 0:30-11 :20 11:30 12:00-1:20 1:20-2:20 2:30-3:00 4:00-4:45 
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Day Students 
• 
Context 
• 
State Funding Context 
State Appropriation Support per FTE Student 
at FY2004 State Support and Fall 2003 FTE Enrollment 
(less non-general operations earmarks) 
Bridgewater 
Fitchburg 
I Framingham 
Mass. Liberal Arts 
Salem 
Westfield 
Worcester 
State College Average 
Framingham Rank 
FSC $Difference from Avg. 
FSC 0/o Difference from Avg. 
$4,205 
$6,765 
$4,3901 
$7,472 
$5,146 
$4,505 
$4.924 
$5,503 
2nd Lowest 
-$1,113 
-20°/o 
Current state support for Framingham State College is among the lowest 
for the state colleges. 
• 
Page 1 
• 
Context 
• 
State Colleges Student Cost Comparison: AY 2003-2004 
Tuition and Fees, Room and Board 
FY04 Resident FY04 FY04 
Tuition and Fees Room Board 
Bridgewater $4,512 $3,629 $2,378 
Fitchburg $4,200 $3,307 $2,230 
Framingham $4,324 $3,236 $1,857 
Mass. Liberal Arts $5,397 $3,559 $2,444 
Salem $4,988 $3,553 $2,386 
Westfield $4,557 $3,294 $1,980 
Worcester $41123 $3.726 ~21300 
Sister Colleges Average $4,630 $3,511 $2,286 
Framingham Rank- Sister Colleges 
FSC $ Difference from Avg. -$306 -$275 -$429 
FSC 0/o Difference from Avg. -6.6o/o -7.8°/o -18.8°/o 
FY04 
Total 
$10,519 
$9,737 
$9,417 
$11,400 
$10,927 
$9,831 
$10,149 
$10,427 
Lowest 
-$1,010 
-9.7o/o 
Despite the low level of state funding, the college continues to operate with 
the lowest comprehensive costs for tuition and fees and room and board 
among the state colleges. 
• 
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Context • 
Combined Support for College Operations 
State Appropriation Support plus Fees per FTE Student 
FY04 State 
Funding ger FTE 
Bridgewater $4,205 
Fitchburg $6,765 
Framingham $4,390 
Mass. Liberal Arts $7,472 
Salem $5,146 
Westfield $4,505 
Worcester $4.924 
Sister Colleges Average $5,503 
Framingham Rank - Sister Colleges 
FSC $Difference from Avg. -$1 '113 
FSC % Difference from Avg. -20.2°/o 
FY04 
Retained Fees 
$3,602 
$3,230 
$3,354 
$4,487 
. $4,018 
$3,587 
$3.153 
$3,680 
-$326 
-8.8o/o 
IAdditional Annual Support if "Available Funding" at segment average 
Available Funding 
~er FTE Student 
$7,807 
$9,995 
$7,744 
$11,959 
$9,164 
$8,092 
$8,077 
$9,182 
Lowest 
-$1,438 
-15.7o/o 
$4,098,5401 
The low level of state funding per student coupled with low fees that are 
etained by the college results in available funding for general college 
operations significantly below the segment average. 
• 
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FY2005 Cost Items - Day Students 
Cost Items 
Level Service Restoration Investment 
State Appropriations/ 
College Operations 
Collective Bargaining Costs/ 
Non-Unit Salary Adjustments 
Faculty and Staff Positions 
Full Time Replacements Retention Initiatives 
Collective Bargaining Costs/ Renovation Program/ 
Room Debt Service Commitments Housing Financial Aid 
Board Inflationary Costs Expansion Program 
Parking Expansion Program 
Cost i em to be considered as part of development of the FY2005 budget 
include the nee to addre s level service co t , restore position vacated 
in response to prior year state support reductions, and invest in college 
priorities including expanded retention efforts. 
Funding source include State Appropriations that support general coli ge 
operat·ons; the College Operations fee; and charges for Room, Board and 
Parking. 
• 
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FY2005 Cost Items- State Appropriation Funding 
Cost Items - Anticipated State Appropriation Funding Support 
Level Service Restoration Investment 
College Operations Collective Bargaining Costs 
Room 
Board 
Parking 
Incremental Costs $781,000 
Per FTE Student Cost $2+4 
v 
~ 
ITotal Fee Increase $01 
FY2005 state appropriation support is anticipated to provide 781 K to cover 
annualized costs of APAIAFSCME collective bargaining agreements. Further, 
there is potential support for the retroactive liability related to this contract 
(if funding is not provided, the cost is not incurred). Funding from state 
appropriations reduces the need to raise fees to cover cost items. 
• 
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FY2005 Cost Items- College Operations Funding 
Cost Items - College Operations Funding Support 
Level Service Restoration Investment 
Faculty and Staff Positions Full 
College Operations Non-Unit Salary Adjustments Time Replacements Retention Initiatives 
Room 
Board 
Parking 
Incremental Costs 
t' $97,698 $589,540 $250,000 
Per FTE Student Cost $35 $207 $88 
!Total Fee Increase $3301 2,850 Students 
Requested incremental funding provided through the College Operations fee 
includes support for non-unit personnel salary adjustments; funding to 
restore 3 faculty and 8 staff positions; and funding for a new retention initiative. 
Breakdown of retention activity funding is as follows: 
* financial aid: $150,000 
* student services program expansion: $40,000 
* additional advising support: $60,000. 
• 
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~FY2005 Cost Items - Residence Hall Funding 
Cost Items - Residence Hall Funding Support 
College Operations 
Room 
Board 
Parking 
Incremental Costs 
Per FTE Student Cost 
IT otal Fee Increase 
Level Service 
Collective Bargaining Costs/ Debt 
Service Commitment 
$355,917 
$248 
Restoration Investment 
Renovation Program/ Housing 
Financial Aid 
$185,500 
$130 
1 ,430+ Students 
T e MSCBA has approved a residence hall rent increase of $278 to cover collective 
bargaining costs and existing debt service commitments as well as funding for a 
housing financial aid program ($43K designated for scholarships - or 30 per student). 
Requested Auxiliary Fee increase of $100 would provide $143K for debt service 
for the next phase of the residence hall renovation program. 
• 
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FY2005 Cost Items - Board Funding 
Cost Items - Board Contract Funding Support 
College Operations 
Room 
Board 
Parking 
Incremental Costs 
Per FTE Student Cost 
Level Service 
Inflationary Costs 
$71,500 
~ $50 
Restoration 
• 
Investment 
Expansion Program 
·, $71,500 
•.. -~ 
$50 
lrotal Fee Increase 1,430+ Students 
It is proposed that the college's food service contract be negotiated to cover 
inflationary costs and funding to support expansion of dining options, serving 
enhancements and additional seating. This expansion initiative would be 
phased in over two years. 
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FY2005 Cost Items - Parking Fee Funding 
Cost Items - Parking Funding Support 
Level Service 
College Operations 
Room 
Board 
Parking 
Incremental Costs 
Per FTE Student Cost 
Restoration 
• 
Investment 
Expansion Program 
$80,000 
$50 
!Total Fee Increase 553+ Students 
It is requested that the resident student parking fee be increased by 50 to 
provid support for the lease of an additional parking lot (130+ students) 
and the expan lon of huttle bus service. 
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FY2005 Cost Items - Aggregate Incremental Funding 
Cost Items - Aggregate Support 
Level Service Restoration Investment Incremental Cost oer FTE Student 
Cost 
State Appropriations/ 
College Operations $879,000 $590,000 $250,000 $1,719,000 
$330 
Room $356,000 $185,500 $541,500 
$378 
Board $71,500 $71,500 $143,000 
$100 
Parking $80,000 $80,000 
$50 
Incremental Costs $1,306,500 $590,000 $587,000 
Per FTE Student Cost $333 $207 $318 
$2,483,5001...__ __ _;..___. 
(accounting for state appropnation subsidy) 
For commuting day students (1,450 FTE students), the 1ncrease for College Operations 
only is $330 (representing a 7 .. 6°/c increase in tuition and fees) .. 
For students residing an the residence halls without parking (880 students), the 
combined impact of College Operations and Room and Board (19 .. meal plan) 
increases is 808 (an 8.6% increase). 
Aggregate fee increases ould be 858, an 8.7°/o increase, for day student who reside 
in the residence hall and elect the board plan as well as parking (550 students) .. 
Page 10 
---
---
---
---
-
• • 
Projected Cost Comparisons - Day Students 
State Colleges Student Cost Comparison: AY 2004-2005 
Tuition and Fees, Room and Board 
Sister Colleges Costs inflated 6% (estimate) for tuition and fees. 
p . t d rojec e 
FY05 Resident FY05 FY05 
Tuition and Fees Room Board 
Bridgewater $4,783 $3,847 $2,521 
Fitchburg $4,452 $3,505 $2,364 
Framingham $4,654 $3,614 $1 ,957 
Mass. Liberal Arts $5,721 $3,773 $2,591 
Salem $5,287 $3,766 $2,529 
Westfield $4,830 $3,492 $2,099 
Worcester $41370 $31950 ~21438 
Sister Colleges Average $4,907 $3,722 $2,424 
Framingham Rank- Sister Colleges 
FSC $Difference from Avg. -$253 -$108 -$467 
F SC 0/0 Difference from Avg. -5.2% -2.9°/o -19.2°/o 
FY05 
Proiected Total 
$11 '150 
$10,321 
' $10,225 
$12,084 
$11 ,583 
$10,421 
~101758 
" 
$11,053 
.(. Lowest 
-$828 
-7.5°/o 
At the level of recommended fee increases, comprehensive costs for tuition 
and fees and room and board at Framingham State College is projected to 
remain the lowest in the state college segment for the AY2004-2005 year. 
Further, senior c·tizen students auditing courses during the day will now be 
charged 125 per course (consistent with evening DGCE class auditors). 
• 
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Continuing Education Students 
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• • Context- Continuing Education 
Undergraduate Level 
State Colleges DGCE Student Cost Comparison; AY 2003-2004 
Tuition and Fees per Credit; Cost per Course 
FY04 FY04 Course 
Tuition Fees Credits 
Bridgewater $38.00 $157.17 3 
Fitchburg $110.00 $64.4~ 3 
Framingham $137.25 $31 .50 4 
Mass. Liberal Arts $42.92 $147.83 3 
Salem $105.00 $70.00 3 
Westfield (corJ'1)Uted avg) $70.00 $87.50 3 
Worcester §110.00 $65.00 ~ 
Sister Colleges Average $79.32 $98.65 3 
Framingham Rank - Sister Colleges j 
FSC $ Difference from Avg. $57.93 -$67.15 
FSC % Difference from Avg. 73.0% -68.1% 
Graduate Level 
State Colleges DGCE Student Cost Comparison: A Y 2003-2004 
Tuition and Fees per Credit; Cost per Course 
FY04 FY04 Course 
Tuition Fees Credits 
Bridgewater $70.00 $157.17 3 
Fitchburg $150.00 $72.00 3 
Framingham - $143.00 $31 .50 4 
Mass. Liberal Arts $155.00 $30.00 3 
Salem $140.00 $90.00 3 
Westfield (corJ'1)Uted avg) $80.00 $87.50 3 
Worcester §150.00 $65.00 ~ 
Sister Colleges Average $124.17 $83.61 3 
Framingham Rank- Sister Colleges ' 
FSC $ Difference from Avg. $18.83 -$52.11 
FSC % Difference from Avg. 15.2% -62.3% 
Cost per Cost per 
Credit Course 
$195.17 $585.51 
,, $174.42 $523.26 
$168.75 $675.00 
' $190.75 $572.25 
$175.00 $525.00 
$157.50 $472.50 
§175.00 $525.00 
$177.97 $533.92 
2nd Lowest Highest 
-$9.22 $141.08 
-6.2% 26.4% 
Cost per Cost per 
Credit Course 
$227.17 $681.51 
$222.00 $666.00 
,. $174.60 $698.00 
$185.00 $555.00 
$230.00 $690.00 
$167.50 $502.50 
§215.00 §645.00 
$207.78 i•· $623.34 
2nd Lowest Highest 
..$33.28 $74.67 
-16.0% 12.0% 
Cost per credit for both undergraduate and graduate DGCE students are among 
the lowest in the segment. However, due to Framingham classes being four 
credits as opposed to the standard three credits, per course costs are the 
highest in the segment. Currently, there is little differentiation between the cost 
of FSC undergraduate and graduate DGCE courses. 
/ 
• 
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FY2005 Cost Items- Continuing Education 
Cost Items 
Level Service Restoration Investment 
Collective Bargaining Costs/ 
Operations Non-Unit Salary Adjustments 
Photo ID Smart Card Issuance 
Cost items to be considered as part of development of the FY2005 budget 
for undergraduate and graduate continuing education students (approximately 
6000 headcount) Include level service support to cover collective bargaining 
and non-unit salary adjustments and expansion of the smart card to Division 
of Graduate and Continuing Education students. Smart card capabilities will 
ultimately include dining debit option and card access to commuter parking lots. 
• 
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Cost Items - Aggregate Support 
Level Service Restoration Investment ncrementa IC ost per FTE S d tu ent Cost 
Operations $80,000 $80,000 $22 
Photo 10 $30,000 $30,000 Media Fee transfer 
Incremental Costs $80,000 $30,000 
" 
Per Grad. FTE Cost $22 Media Fee transfer 
· 1'--------~$_11~0,_00~01~~--_-_--_-_-_-_-_-_-~~~ 
-
$221 
hotal Fee Increase 
Aggregate fee increase for OGCE graduate students would amount to $22 per course to 
cover incremental salary cost obligations. Further, revenue from a current edia fee would 
be dedicated to expansion of the one card ystem to all DGCE students. The proposed 
· 22 increase for graduate students (to 720 per course) represents a 3.2°/c, increase. 
Tuition and fee for undergraduate DGCE students would remain level at 676 per course. 
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Und r r duate Level 
State Colleges DGCE Student Cost Comparison: A Y 2004·2005 
Tuition and Fees per Credit; Cost per Course 
Sister Colleges Costs inflated 5% (estimate) for tuition and fees. 
p ed roject 
FY05 FYOS Course 
Tuition Fees Credits 
Bridgewater $39.90 $165.03 3 
Fitchburg $115.50 $67.64 3 
Framingha,n $137.50 $31 .50 4 
Mass. Uberal Arts $45.07 $155.22 3 
Salem $110.25 $73.50 3 
Westfield (computed avg) $73.50 $91 .88 3 
Worcester ~115.50 ~ ~ 
Sister Colleges Average $83.29 $103.59 3 
Framingham Rank- Sister Colleges 
FSC $Difference from Avg. $54.21 -$72.09 
FSC% Difference from Avg. 65.1% -69.6% 
Graduate Lev· I 
State Colleges DGCE Student Cost Comparison: AY 2004-2005 
Tuition and Fees per Credit; Cost per Course 
Sister Colleges Costs inflated 5% (estimate) for tuition and tees. 
ProJected 
FY05 FYOS Course 
Tuition Fees Credits 
Bridgewater $73.50 $165.03 3 
Fitchburg $157.50 $75.60 3 
Framingham $143.00 $37.00 4 
Mass. Uberal Arts $162.75 $31 .50 3 
Salem $147.00 $94.50 3 
Westfield (OOR1luted avg) $84.00 $91.88 3 
Worcester ~157.5Q ~ ~ 
Sister Colleges Average $130.38 $87.79 3 
Framingham Rank- Sister Colleges 
FSC $ Difference from Avg. $12.63 ..$50.79 
FSC% Difference from Ava. 9.7% -57.9% ·. 
Cost per Co t per 
~ QQY[H 
$204.93 $614.79 
$183.14 $549.42 
$169.00 $676.00 
$200.29 $600.86 
$183.75 $551 .25 
$165.38 
' 
$496.13 
$183.75 ~551 .25 
$186.87 $560.62 
2nd Lowest Highest 
-$17.87 $115.38 
-9.6% 20.6% 
Cost per Cost per 
Credit Course 
$238.53 $715.59 
$233.10 $699.30 
$180.00 $720.00 
$194.25 $582.75 
$241 .50 $724.50 
$175.88 $527.63 
$225.75 ~ $6l7.25 
$218.17 $654.50 
2nd Lowest Highest 
-$38.17 $66.50 
-17.5% 10.0% 
t the level of recommended student charges ($22 increase for graduate courses; 
no increase for undergraduate courses), tuition and fee costs for DGCE students at 
Framingham State College would remain competitive with other colleges in the 
segment for the AY2004-2005 year. Page 15 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT V 
March 25, 2004 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
. . 
ATTACHMENT V 
March 25, 2004 
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PERSONNEL ACTIONS 
APPOINTMENTS 
Baldwin, David Director Effective: 0212212004 
Multicultural Affairs Annual Salary Rate: $54,000.44 
Bergman, Debra Assistant Director Effective: 0211712004 
Development & Alumni Annual Salary Rate: $43,000.36 
Relations 
Kelley, Joan Staff Assistant Effective: 0112512004 
Annual Giving Annual Salary Rate: $43,000.36 
Nesta, Linda Staff Assistant Effective: 0212212004 
Fiscal Affairs Annual Salary Rate: $56,691.44 
FTE: 0.69 
Smith-Freedman, Staff Assistant Effective: 0112512004 
Elizabeth Director of Academic Annual Salary Rate: $40,000.48 
• 
Support Services 
PROMOTION 
Giard, Daniel Staff Associate Effective: 03 I 07 I 2004 
Facilities Annual Salary Rate: $68,000.40 
AWARD OF TENURE 
Allen, Richard Assistant Professor Effective: 0910112004 
History 
Holloway, Lorretta Assistant Professor Effective: 0910112004 
English 
Mabrouk, Sarah Assistant Professor Effective: 0910112004 
Mathematics 
Rothenberg, Sandra Library Associate Effective: 0910112004 
Whittemore Library 
• 
Zampini, Charlotte Assistant Professor Effective: 0910112004 
Biology 
~· 
• Breuning, Cornelia 
Buydoso, Cathleen 
Donohue, Robert 
Dowling, Jennifer 
Flanangan, Anna 
Huibregtse, Jon 
Mackey, David 
• 
McCarthy, Desmond 
Melegian, Ed ward 
Starobin, Leslie 
Caruso, Joseph 
Devaraj, Nirupama 
LaBonte, Michelle 
• Craig, Mary Pat 
March 25, 2004 
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PROMOTIONS 
To Assistant Professor Effective: 09/01/2004 
Computer Science 
To Professor Effective: 09/0112004 
Education 
To Associate Professor Effective: 09101/2004 
Psychology & Philosophy 
To Associate Professor Effective: 09/0112004 
Communication Arts 
To Associate Professor Effective: 09101/2004 
Psychology & Philosophy 
To Associate Professor Effective: 09/01/2004 
History 
To Associate Professor Effective: 09101/2004 
Sociology . 
To Professor Effective: 09/01/2004 
English 
To Professor Effective: 09101/2004 
Art&Music 
To Professor Effective: 09/01/2004 
Communication Arts 
FULL TIME TEMPORARY APPOINTMENTS 
Instructor 
Mathematics 
Instructor 
Economics & Business Admin. 
Assistant Professor 
Biology 
REAPPOINTMENT 
Library Assistant 
Effective: 01/1812004-0513112004 
Annual Salary Rate: $39,510.12 
Effective: 0210812004-0513112004 
Annual Salary Rate: $33,840.04 
Effective: 09 I Ol I 2004 - 05 I 31 I 2005 
Annual Salary Rate: $42,016.00 
Effective: 09101/2004-08/31/2005 
. . 
• 
Eck, Lisa 
Fenollosa, Michael 
Levandosky, Julie 
Perman, Karen 
Prehar, Cynthia 
Robinson, Tammy 
• I Galvin, Paul 
Abdelgadier, Osama 
Alter, Robert 
Bodack, Louise 
Breuning, Cornelia 
D'Andrea, Joseph 
• 
Hodge, Jessica 
March 25, 2004 
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1sT YEAR REAPPOINTMENTS 
Assistant Professor 
English 
Assistant Professor 
Economics & Business Admin. 
Assistant Professor 
Mathematics 
Assistant Professor 
Economics & Business Admin. 
Assistant Professor 
Psychology & Philosophy 
Assistant Professor 
Consumer Sciences 
Effective: Academic Year 
2004-2005 
Effective: Academic Year 
2004-2005 
Effective: Academic Year 
2004-2005 
Effective: Academic Year 
2004-2005 
Effective: Academic Year 
2004-2005 
Effective: Academic Year 
2004-2005 
2nd YEAR REAPPOINTMENT 
Assistant Professor Effective: Academic Year 
Psychology & Philosophy 2004-2005 
3rd YEAR REAPPOINTMENTS 
Assistant Professor Effective: Academic Year 
Geography 2004-2005 
Assistant Professor Effective: Academic Year 
Communication Arts 2004-2005 
Assistant Professor Effective: Academic Year 
Chemistry & Food Science 2004-2005 
Instructor Effective: Academic Year 
Computer Science 2004-2005 
Assistant Professor Effective: Academic Year 
Psychology & Philosophy 2004-2005 
Assistant Professor Effective: Academic Year 
Consumer Sciences 2004-2005 
• 
Lee, Eileen 
Martin, Jonathan 
Snyder, Margaret 
Burke, Kelly 
Chon, Kristin L. 
• 
Cordeiro, Emilce 
Dargan, Susan 
Gao, Zhenguang 
Hibbard, Katherine 
Parker, Lynn 
Perry, Evelyn 
Klaas, Judy 
• 
March 25, 2004 
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3rd YEAR REAPPOINTMENTS, CONT. 
Assistant Professor Effective: Academic Year 
Mathematics 2004-2005 
Assistant Professor Effective: Academic Year 
Sociology 2004-2005 
Library Associate Effective: 0910112004-0813112005 
Whittemore Library 
4th YEAR REAPPOINTMENTS 
Assistant Professor Effective: Academic Year 
Art& Music 2004-2005 
Assistant Professor Effective: Academic Year 
Physics & Earth Sciences 2004-2005 
Assistant Professor Effective: Academic Year 
Modem Languages 2004-2005 
Assistant Professor Effective: Academic Year 
Sociology 2004-2005 
Assistant Professor Effective: Academic Year 
Computer Sciences 2004-2005 
Assistant Professor Effective: Academic Year 
Education 2004-2005 
Assistant Professor Effective: Academic Year 
English 2004-2005 
Assistant Professor Effective: Academic Year 
English 2004-2005 
RETIREMENT 
Vice President Effective: 05 I 31 I 2004 
Academic Affairs 
